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2016 AGM MINUTES

BABI YOUTH & FAMILY SERVICE
ANNUAL GENERAL MEETING

Thursday 6 October 2016
6.15pm¢ 7.00om

1. ACKNOWLEDGE TO TRADITIONAL OWNERS
Delivered by Belinda DregvPresident of theBoard

2. WELCOME TO AGM 2016
Delivered by Belinda DregvPresident of the Board

3. ATTENDANCE:
Colin Westwood, Savannah Ely, Mel Schroder, Peter Downie, Jessica Cotton, Nicole
Walsh, Therese McLean, Sue Morgan, Batip, Linda Vickers, Deb Bakker, Belinda
Drew, Edward Harwood, Sandra da GRuitzs, Sandra Nugent, Fadia Henen, Natalie
Stewart, Allan Mitchell, Gradi Tromp, Michele MacNamara, Emina Ajanovic, Andy
Denniss, Eric Robinson, Kylie Rayner, Beverley Diaz.

APOLOGIES:

Joan Pease MP, Julie McBean, Daniel Cheverton, Cecilia Lanzarone, Allan Pattison,
Robyn Pattison, Kirsty from WAVSS, LiAda Northey, Ross Vasta MP, Alex
Prouzos, Toni Dugdale, Lynne Blighton.

4. ADDRESS BY SAVANNAH ELY
Savannah is a client ofABI both in the Housing and the Get Set For Work for
program.Savannah acknowledged all the positive work done by the staff of BABI
that has enabled her to achieve a safe place to stay and the confidence to secure a
hospitality position on Hamilton Island.

5. ACCEPTANCE OF THE PREVIOUS MIGAGES2015
Copy of the minutes provided in the Annual Report
Moved: Karen Misso
Seconded Emina Ajanovic

6./ 1 ' Lwt 9w{ hbQ{ w9t hwt
Summarised by Belinda Drew, full report provided in the Annual Report.
Moved Ingrid Soensen
SecondedEdward Harwood

BABI Youth and Family Servi
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FINANCIAL REPORT

Summarised by Sandra da Giritz, full report provided in the Annual Report
Moved: Sandra Nugent

SecondedLinda Vickers

MANAGEMENT REPORT

Summarised by Michele MacNamara, full report in Annual Report.
Moved: Fadia Henen

SecondedSandra da CruBrits

11 LwQf '//9t¢!b/9 hC ¢19 !Dbb!![ w9t hwe

Moved: Fadia Henen
SecondedAllan Mitchell

APPOINTMENT OF AUDITOR FOR @bthgward Chartered Accountants
Moved: Linda Vickers
SecondedEdward Harwood

OTHEMUSINESS

Therese McLean from Department of Housing spoke to acknowledge and thank
BABI staff for all their enthusiasm, positive hearts and minds all of which is more
valuable to the community and all the organisations that BABI deal with than the
funding hat we receive.

It is always a pleasure to interact with BABI and the staff. BABI is a prime example
of the high standards that all organisation should strive to achieve.

THANK YOU TO THE CURRENT BOARD MEMBERS:

Belindaformally thanked the current board for all their efforts over the previous
12 months.
Belinda acknowledgkthe outgoing Secretary, Sandra Nugent for serving on the
Board for the previous 16 months.
Presentations of Board gifts by Michele MacNamara.

ELETION OF THE BOARD OF MANAGEMENT FOR 2017
Conducted by Belinda Drew.

President: Belinda Drew

BABI Youth and Family Servi
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Nominated by: Edward Harwood
Seconded by: Sandrada CruzBrits

Vice-President Edward Harwood
Nominated by: Belinda Drew
Seconded by: Sandra da CruBrits

Treasurer: Sandra da CruBrits
Nominated by: Belinda Drew *
Seconded by: Edward Harwood

Secretary: Deb Bakker
Nominated by: Linda Vickers
Seconded by: Belinda Drew

Board Member: Linda Vickers
Nominated by: Sandra Nugent
Seconded by: BelindaDrew
Board Member Yasmin Barber
Nominated by: Linda Vickers
Seconded by: Edward Harwood
All of the above:

Moved by: Emina Ajanovic
Seconded by: Fadia Henen

14. MEETING CLOSEDY.00pm.

This is true andeurate of the AGM held on the 6 Octol#616.

Bl un)—

Belinda Drew
PRESIDENT

BABI Youth and Family Servi
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Welcome to the 201 BABI AGM

It is my pleasure to provide the Annual General Meeting of Bayside
Adolescent Boarding Incorporated the Presidents (BABI) report for 2017.
It has been verpositive year for BABI overall, as you will note from the
financial report the Board and staff have delivered another small surplus
this year. | mention this at the beginning of my report because | think

that with careful ongoing management of our resoesdt signals the end

of operational deficits. That said BABI remains vulnerable to changes in
funding arrangement and so the Board continue to work with the staff to explore new avenues for
funding and fundraising.

We welcomed several new Board membetsidg the year and this now brings our Board number
to eight. These new members includédhda Vickers, Deb Bakker, Michael Cocoran, Leslie Allen
and Chris Richards.

We now have a broad skills base form which to deliver high quality governance for BABI.

I would like to take the opportunity to thank each and every Board member for their commitment
to BABI and its governance.

During the year BABI undertook a strategic planning process with the staff team to reflect upon
the work that we have done and therdction we are taking. This was a great opportunity to

remind ourselves of the critical nature of many of the services that BABI provides to young people
and their families across Wynnum/Many and surrounding areas. This strategic work does not
replace ou existing operational plan but rather compliments it and supports us to stay
contemporary in our work.

Another highlight was that BABI achieved registration under the NRSCH a fantastic outcome after
a lot of hard work on the part of the Staff. We alsaariook the first audit under the Human
Services Quality Framework successfully and this demonstrates that even the smallest of
organisations can still succeed in a highly regulated environment.

This is my last year as President of BABI. It is timdrig Brnew approach to the position of Chair
and | believe this is healthy renewal in the organisation. | have valued the opportunity to work
with the staff and the Board and thank them for their hard work and effort particularly in the early
years of myime on the Board. In particular, thank you to Michele MacNamara and Emina
Ajanovic for their hard work and dedication to the management of BABI. | look ferward to an
ongoing relationship with BABI

PDhsud—

Belinda Drew
PRESIDENT

BABI Youth and Family Servi
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TREASURER w9t hwt

| amdelighted to report that 2017 ended with a net surplus of $25,634 which was
achieved primarily from donation, interest and management fees.

The Board of management confirms that the Bayside Adolescent Boarding Inc. will be able
to pay its debts as and whehey fall due.

N

L O2yFANY (GKFG . ! .LQ&a FAYIYOAlIf HaywadSYSyid o
/ K NOSNBR ! OO02dzy il yias

U Summary Profit and Loss

Income for 2016/17 $1,042,399
Expenditure for 2016/17 $1,016,765
Net profit $25,634

U Summary Balance Sheet
Assets as at 30/6/17 $716,423
Liabilities as at 30/6/17 $220,368
Net Assets $496,054

U 2017/18 Budget
Budget is prepared with a projected Deficit of approx. $16,644 due to consultancy
organisational reviews incl. HSQF approved by the Board.
Total projected income $1,070,568 (inclusive of grant balance B/F from 16/17)
Total projected Expenditure $1,087,212

Let me place on record the appreciation for all the funding and support for BABI by the Local
and State Government with particular acknowledgement of the Department of Housing and
Public Works, Department of Communities, Child Safety and Disability Se®aartment of
Education and Training and our letegm partnership with Brisbane City Council. My thanks
also for the continued support of a host of local commubitginesses including our local

State Member Joan Pease MP.

| want to also stateny sin@rest appreciation for the hard work and professionalism of all the
staff of BABI. Without their dedication and determination the organisation would not be there
to provide broad based services to young people and families in need in the local community.
During the year a range of fund raising initiatives, including small project grants, were
developed and implemented by the staff to help generate supplementary funds for program
support.

We look forward to our continuing relationship with our Funding Bedind other supporters
of our organisation to enable us to continue our quality service delivery to our clients.

Sandra Da CruBrits
TREASURER

BABI Youth and Family Servi
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2016/2017 has been a wonderful year of consolidation for BABI Youth & Family Seevicees
Manager Emina Ajanovic and | have been very busy this year with compliance in particular. We
were successful in obtaining Tier 3 registration under the National Regulatory System for
Community Housing Providers. We have also been successfukimiolgtaccreditation under the
Department of Communities, Child Safety and Disabilities Human Services Quality Standards.

This compliance process provided BABI Youth & Family Service with a valuable opportunity to
engage in the continuous improvement of owrganisation in areas including:

Service Delivery

Governance and Management
Workplace Health and Safety
Finances

Human Resources

[enti et B e e i e

Compliance assures our service users, funding bodies, Board of Management, Government and
Non-Government organisations, ketakeholders, partners, sponsors and networks as well as the
wider community of the health and effectiveness of our organisation.

Some of the areas of greatest consolidation and improvement this year includes our financial

systems, our diverse skilsed Bard of Management and our valuable connection to our

community. BABI is very much committed to working with the community in a holistic and

collaborative approach to service provision. The collaborative work with have done with our

valued government andan-government partners has been very beneficial in supporting young

people and their families accessing BABI. We acknowledge and recognise those government and

nonrd2 GSNYYSYy(d LI NGYSNBQ O2ftftlFo0o2NFGA2Y | yR &dzLJLJ2 NJ

- Department of Housingrad Public Works

- Department of Communities, Child Safety and Disabilities

- Department of Education and Training

- Brisbane City Council

- Lord Mayors Charitable Trust

- Make it Home 100 Project with Nyree Manyon

- Registered Trainin@rganisatiorDesigner Life

- Wynnum Manly Leagues Club

- Port of Brisbanéty Ltd

- The Deanery Appeal (Bayside Catholic Churches/Schools)

- Givit

- Headspace, Mangrove Housing, Silky Oaks, SHaag8ails, Wivam,| dzi OKA Yy a2y Q&
Builders, Waterloo Bay Leisure Centre

- Ormiston Colleg Social Justice Committee

- Local, state and Federal politicians

| would also like to make a special mention of our wonderful Youth Voice Committee, facilitated by
Youth Worker Eric Robinson. This group of young people have been enthusiastically engaged in
AYLINRGAY3I . ! . L FNBY | @&2dzy3 LISNE2YaQ LIBABELISOUA DS
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Wave Youth and CommuniBestival, National Youth Week and NAID®IEbrations. BABI is
dedicatedto remainingan organisation that is committed to serviceuslE Q LI NI A OA LI G A2y
choice, respecting their human rights and ensuring the social inclusion of all.

As we move from consolidation in 2016/17 towards the future, we would like to place our focus
on longterm sustainability by focussing on building our:

- Organisational sustainability

- Growing our volunteer base

- Growing our social media presence and updating to a ycfiilendly website

- Increasing our fundraising opportunities

- Increasing corporate sponsorships

- Continuing to move towards a empowering, cliefdcussed, traumanformed practice

Reflecting over the last year, | have felt proud of our staff who continue to put their passion,
energy and heart into supporting those young people and their families who face significant
challenges at key stages of théfe. Our workers consider it a privilege to positively contribute to
their lives in ways that are meaningful to our service users. | would also like to acknowledge the
efforts of our unpaid Board of Management and Caretakers of our share houses.oupogr

people donate their valuable time and energy to contribute to BABI success and the support of our
2NBFYyA&alLGA2yQa ASNWBAOS dzaASNEO®

So many young people refer to being part of the BABI family, often commenting on feeling at ease,
at home, accepted andupported. This feedback reassures me that we are doing our job. So many
young people and their families feel like they are accepted, connected and safe afl8@%Blof

young people who were surveyed in our Annual Service Users Survey said they would

recommend BABI to their friendsThese are statistics that reflect what we work so hard to

achieve. | look forward to the year ahead as we continue to grow stronger in the service of our
community.

| hope you read this report and take pride with us in celebathe great work of all associated
with BABI Youth & Family Service.

Kind regards,

Michele MacNamara Emina Ajanovic
General Manager Services Manager

BABI Youth and Family Servi
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BABI History

BABI YOUTH & FAMILY SERVICE o
NOTEORPROEIT ORGANISATIOI BAB'I becme gn Incorporated Association in 1985

obtained funding, and over many years
BEGAN OVER 30 YEARS AGO W professionalisd and grew to provide a range of
VOLUNTEERS FROM WYNNUM services to support the children, youth and familie
RESPONDING TO THE NEEDS C of the Bayside region: supported accommodation

for young people including young parents,
YOUNG HOMELESS PEOPLE BY

prevention programs for young people at risk of
ROVIDING SAFE ACCOMMODAT  leaving school or offending, ydutiropin space,

OPTIONS AND EAMILY MEDIATI  counselling service, parenting programs, school
holiday programs, community events, youth

KEYIONEERS WERE MARIE ST  employmentand training programs etdn addition

AND REVEREND WALLY DETHL to responding to the needs of the most vulnerable
and disadvantaged, BABI has incorporated some

BOTH WHOM CONTINUE TO for service programs.

SUPPORT BABI TODAY.

In 1999 BABI received national recogniti@md was ,
highlighted and recommended by both The Burdekin \ . Y W Y
Report into Youth Homelessness and the ABC S T
R20dzYSy Gl NE ab202R&Qa / K. il l' L j
significantly to reducing the number of young people in | ‘ P [T L=
our canmunity entering the statutory child protection
system, and enabling them to remain engaged in their

community and school despite family difficulties.

",

BABI Youth and Family Servi
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Awards and Recognitions:

Government policy shifts has hadignificant effect o
on the sector including BABI, with reduced funding OUr Vision,
for existing programs and the cessation of others. Mission, Values
Winner of Despite this competitive and challenging funding Goals
for the Par environment, BABI continues to serve the
community by delivering high quality service the
Winner of children, youth and families in our community.

Winner of

Excellenc
and

Preventiol

with Quee Building safety,
o wellbeing,

2ayy &l ff 27 1. LQa aSNWAOSa

independence and

lantern pri framework of strengths, respect and collaboration. L .
part|C|pat|on across the communlty

Me Postc:

In 2017 (this year) was acknowledged as Top 5
Providerof the Skilling Queenslanders for Work

Initiative through our Get Set For Work Program. T provide accessible, equitable, responsive and
inclusive support services to children, young people and families

lives mcludlng 'systemic inequities and discrimination that lead to disadvantage and
marginalisatio® . ! . LQ& AGFGSYSyld 2F @I fdzSa dzy RSNLI y:
delivery; individual and organisational behaviour.

EMPOWERMENWe empower people to develop greater confidence, to take more
control of their own lives and become stronger and miodependent.

INTEGRITHonesty, reliability and accountability are at the core of our organisation. We
stay true to our word. We encourage transparent and open communication.

INNOVATIONWe are creative in our delivery of services to and in our commuiiéyput
people at the centre of their own lives and they identify, reach for and obtain their own
goals and aspirations.

EXCELLEN®eople receiving our services are at the centre of all the decisions we make.
We use resources in the most effective arftient manner. We are dedicated to high
standards of practice and service delivery.

COLLABORATIOWe are committed to developing and maintaining strong partnerships
for the ongoing benefit of our service users and the wider community. We only partner
with professional and respected government and-gomernment organisations who
share similar valueotourselves.

BABI Youth and Family Servi
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OUR STRATEGIC OBJECTIVES

Wellresourced for a strong and sustainable future

Welldefined identity and image strongly presented in the community and sector
Organisational structure and systems which are responsive

Welldesigned prgrams focused on client outcomes

Strong mutually beneficial relationships with stakeholders

An employer and provider of choice

gy Y Y

OUR SERVICES

. LQa aSNWAOS Y2RSf A& 2 LINRBOYAR
people and families through diverse range of services which focus on the
prevention of and early intervention in family breakdown, disengagement
from education, as well as the provision of safe, stable accommodation for
young people. Services are designed to assist at risk youatvieloping
necessary skills so they can achieve personal growth and independence &
participate and contribute successfully in the community in which they live.

BABI Youth and Family Servi
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1. Specialist Youth Homelessness Service (SYHBpported Accommodation

Youth/ YoundParents Case Management/Information and Advocacy Services/Tenancy Support

Accommodation:

1 Share Houses with Lane Caretaker

1 Independent Units

1 CAP Family houses

i Same House Different Landlord properties

2. Family Support Program

Counsellingreferral and support services to:

1 family members, those who are parenting, whole families and community groups in relation to fan
with children and young people (ageell8 years) who find themselves in vulnerable situations but a
not currentlysubject to statutory child protection intervention.

1 Young parents, parenting their children

f Parenting Groups- 't F NByGAy3 FyR 9y22e8AiAy3d ¢SSyl ISNEE

3. Youth Support Program

1 Access Serviemformation, advice and referral to services the ygyrerson needs (e.g. drug or
alcohol, mental health, housing, legal, education, DV services), brief intervention.

1 Support services one-on-one support and assistance to young people who need additional or
specialised help (e.g. working with them to idépijoals and strategies for+sengaging with their
family and school, entering the workforce, or developing coping mechanisms or life skills).

4. Get Set For Worlerogram

Provides intensive support fgooung peoplevho have disengaged from school or areriak of disengaging
The program runs over 8 weeks with additional ongoing support.
Young people will get a chance to:

1

1
1
1

S.

Complete &Certificate 1l in Skills for Work and Vocational Pathv&gp4ward into Work

Participate irlife skills, outdoor educatioandadventure based learning

Participate inork Experience and Industry Visits

Ongoingsupportto overcome anything that may be stopping you to find work or go on to further st

LINX Youth Space Pram

Youth Engagement and Participation, Community Development and Youth Development

1
1
1

Youth Dropin Centre
Personal and Social Development Progra@soup Work
School holiday programs

BABI Youth and Family Servi
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1 Youth and Community projects
T Youth Voice Committee.

BABIStaff/\VVolunteers/Students

Michele MacNamara Fadia Henen Beverley Diaz Emina Ajanovic

General Manager Finance Officer Administration Officer Services Manager

Allan Mitchell Diane Carrick Savina Gavrailova Karen Misso
Team Leader - Housing Youth Case Worker Youth Case Worker Counsellor (FSP)

Ingrid Sorensen Gradi Tromp Catriona Kucks Eric Robinson
Youth Case Worker Project Officer - GSFW Youth Worker - GSFW Youth Worker - LINX

Alex Prouzos Kylie Rayner Jessica Nankervis Indi Van Nunen
Property/Tenancy Worker Student Student/Volunteer Student

We would like to pay tribute to, and sincerely thank, all our staff who have done
such a wonderful job in the past year. Without their passion and dedication we
would not have achieved the results and great outcomes for ourribe

BABI Youth and Family Servi
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Big thanks to our Students on placement during the last financial yéalie
Rayner, Jessica Nankervis and Indi Van Nunen. Each of them has made a
significant contribution to BABI services and programs. Wishing you all the best
of luck in your futureendeavors. BABI Team

BABI Organisational Structure

T rading

Bayside Adolescent Boarding Incorporated, trading under BABI Youth & Family Service is an
income taxexempt charitable entity.

As a Deductible Gift recipient, all donations made to the ofgation over $2.00 are tax
deductible.

BABI is a Public Benevolent Institution.
Bayside Adolescent Boarding Incorporated is incorporated under the Associations

Incorporations Act 1981 IA00657 and complies with the Office of Fair Trading legislative
requirements.

G overnance

Bayside Adolescent Boarding Incorporated is governed by a Board of Management which is
responsible for the development of the strategic vision of the organisation and monitoring
professionalism and compliance.

Board memberare volunteers and all positions are no@munerated.

TheGeneral Manageis responsible for directing resources, staff and operations in order to
achieve strategic goals as set out by the Board of Management. This is a salaried position.

The Board ugally meets once a month except in the month in which the Annual General
Meeting is held.

Current BABI Members may nominate and vote for the election of the Board of Management
and the number of general members is unrestricted under the Rules of theckdsm.

BABI Youth and Family Servi
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The current Membeship fee is $8.00 (Individual)per annum and membership applications
andrenewals are accessible via the website (www.babi.org.au) or from the office at 34 Bay
Tce, Wynnum.

BABI Youth and Family Servi
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BABI Board of ManagementProfiles

Belinda Drew President

.StAYRI KFa 208SNJ Hn &@SINAQ SELISNASYOS Ay GKS 02\
the fields of disability, homelessness, child protection and houdinging the most recent

decade of her career Belinda has spent her time focuseduilding the Social Investment Market

in Australia in her role as the CEO of Foresters Community Finbmttes role Belinda has

developed skills and knowledge across a range of areas including social enterprise and social
entrepreneurship, microfiance, community finance and social investmeBelinda has also

developed a strong skill set in organisational management and strategic leadership.

Most recently Belinda has joined the Community Services Industry Alliance as inaugural CEO of a
companyfocussed on representing the value of the community services industry to government
and the business sector3his role involves focussing on issues of organisational sustainability,
government contracting, outcomes measurement, productivity and muchemlor summary,

Belinda has a passion for the community services industry and contributing to the task of building
a strong, sustainable and contemporary sector across Australia.

Edward Harwood Vice President

Edward graduated with a Diploma Bérforming Arts from the Victoria@ollege of the Arts in
1982. Edward joined the Port of Brisbane Pty Ltd (PBPL) in 2006 and is currently employed as
PBPL Community Relations Advisor. His responsibilities include oversight of community
sponsorship progmas and management community amenity inclusive of visitors centre, cafe,
conference rooms and port tours.

Previously, Edward worked in a variety of management positions in hospitality in Melbourne,
Adelaide, the UK and Sweden.

Edward has been a board memtaf BABI for greater than three years and is well known across
many non for profit entities in the local areBdward has an interest in community issues and
assisting community organisations to achieve their social aims.

Sandra da CruBrits ¢ Treasurer

{FYRN} Kl & 20SNI Hn &SIENAQ SELISNASYOS Ay O2NLIR2 NI
airlines in three different countriesSandra holds a Bachelor of Business Studies in Management

and Human Resource from Massey University inTi& majority & { F Y RNJ Q& NR2f Sa KI @
the finance area particularly as a Manager responsible for revenue accounting where the role

included responsibility for reconciliations, process management, large workforce leadership,

management of outsource vendors andadkociated contracts and the delivery of agreed

{ [ ! \dadedecently Sandra has held roles in the commercial area, responsible for negotiating

and optimising the commercial outcomes of the various Airline contractual relationships.role

requires adlering to strict Governance process, a high business and professiocial acumen

and a strong financial focu&andra is currently the Manager for International Revenue at Virgin
Australia.Sandra has previously served as Chair on a community kindemgarAuckland New

Zealand where government funding, education sector audits, fundraising and other deliverables

associated with running a successfulHiat-profit community program were the sole

responsibility of the Board.

Lesley Allert, Board Member

Leslie Allen joined the Board a few months ago. Leslie has vast experience working with at risk
adolescents and their families®oth from a youth work and teaching perspective. Her knowledge
and understanding of BABI service users and her dedication to¢ercommunity are two of the
many assets she brings to the Board.

BABI Youth and Family Servi
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Deb Bakker; Secretary

Deb is the Executive Director of her business, Virtual Muse. Virtual Muse is a business strategy and
copy writing agency servicing both local and internatiamigints.Deb is a qualified and certified
project director (CPPD, MAIPM) and has successfully lead teams to deliver major projects for
federal government.While working in government for 15 years, Deb managed diverse teams
across many disciplines and gainextensive experience in leadership and business management,
governance, human resource management, financial and risk managewhta passion for
people, Deb became an international volunteer in 2012, working with the Global Volunteer
Network in Vieham. This was followed with further assignments each year, through the
Australian Government, where Deb was deployed to work as a Business Advisor for social
enterprises in SE Asi@urrently, Deb holds the position of Secretary on BABI Board and is a
member of the BABI fundraising and marketing committee.

Linda Vickerg Board Member

Linda brings to BABI experience in strategic planning, risk management, compliance, governance
and stakeholder engagement. Linda developed her skills in the superannuation and financial
planning industry with the last 18 years at a Queensland profit fanbers industry fund. Linda is

the CEO of BUSSQ and Director of Skylight Financial Solutions.

Linda has a Masters of Organisational Leadership and is a member of Australian Institute of

Company Directors.Linda has previously given back to the commutiiugh her work with the

22YSy Ay {dzZISN) a2iKSNRa 5F& /fFraard IyR (KS 2Saf
breast cancer.

Michael Corcorarg Board Member

aAOKIFSftda oFO13aINRdzyR Aa Ay FAYFIYyOALlf thatSNBAOSas |
sector. Previous employers have included Suncorp, Deloitte Touché Tohmatsu, two profit for

members industry superannuation funds and two super funds administrators. His roles have

included responsibility for governance, compliance, marketing and aamuations, strategy,

investments and insurance. Michael is also Chair of anothefangirofit community

organisation, and he has volunteered with Blue Care and the Wesley Hospital.

Michael's qualifications include a Bachelor of Commerce, a Bachetotspian MBA and a

Graduate Diploma in Communications, all through the University of Queensland. He also recently
completed a Graduate Certificate in Business (Philanthropy andrdlaRrofits) through QUT. His
interests lie in particular in communicationsonnecting people and organisations, and social

impact investing.

ChristopherRichardsg Board Member

Whilst Chris is the youngest member of the board, he brings vibrancy through his vision and
innovative ideas. He has ten years experieincéie human services sector particularly in working
with vulnerable young people. After completing his Bachelors Degree in Social Science majoring in
Counselling, he started his career working in areas of community development and outreach
services, latemoving into case management and house team leader roles. He is currently
employed as a part of the staffing team at Hemmant Flexible Learning Centre. Chris brings
experience in alternative funding avenues, with many successful crowd funded projectshisder
belt. Chris has experience in and a passion for social enterprise offering young people new and
alternative employment options in an ever changing workforCéris has a passion for the
Bayside area and brings a strong understanding of issues thdb¢hal youth community face.

BABI Youth and Family Servi
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Specialist Youth Housing Service

The Specialist Youth Housing Serwsciinded through
the Department of Housing and Public Works and
provides young people and families agedcl® who
are atrisk of homelessness withansitional medium
term supported accommodationexternally (mobile)
supportedaccommodation (external clients) and
centre based/open access services (Intake/support).

Services we provide:
1 Information and referral to people who are homeless or a "THEY HEI.PED ME WITH

risk of homelessness HOUSING AND SCHOOLING.

1 Support, including practical assistance
1 Accommodation for single young people-26 who are WITHGUT BABI
homeless/at risk of homelessness. This include shareses 4

andindependent studio units I'D PR[]BAB'_Y ST"_'_ BE
1 Accommodation for families who are homeless/at risk of n

homelessness where one parent is under 25 with at least H 0 M ELESS

one child in their care ]

Service Deliverg SummaryStats2016- 2017

Service Bed No. of ATSI CALD New open Client  Client housed Hours

Type nights  children Clients support Exited in segure and (yean
periods sustainable
(Ongoing) housing

Supported 5322 11 9 6 26 61 25 25 1417

Accomm

(CAP)

Mobile N/A 10 2 9 23 32 19 18 477

Support

Centre N/A 29 14 12 45 55 50 33 660

based

Support

Total 5322 39 25 27 94 131 94 76 254

During 20162017the Specialist duth Homelessness Service has continued to provide accommodation
and support to young people (4BLyrs) and families (under 25yrs) whom were homeless or at risk of
homelessness. We have attended2d8requests for an accommodation serviceorked withand
completed assessments with 128igible applicantsand provided accommodation and support t&5
individuals and family unitsThis means that approximate#8% ofeligible applicants were housed by
BABIIn addition, out of 94 clients who exited the service, 76 of these (80%) were housed in secure and
sustainable housing. Contact was lost with 17 (mainly external céatsed) clients during the year.

From intake ¢ exit, the accommodation team, with the assistance of its range of invaluable partners
and stakeholders, have achieved great outcomes. Between our two-$loaises, block of units, two

three bedroom(family) properties and Same House Different Landlordgram we have been able to
accommodate and suppolii3 young families with 2@&ccompanyingchildren and provide 37 (CAP)
tenanciesand 5 (SHDL) tenanciésr single youngoeople.

BABI Youth and Family Servi
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2016¢ 2017 Highlights andAchievements

Transitional Accommodation %

- 91% Overall Occupancy Rat®% Vacancy Rate during the ye:

- 95% tenants with 7 days rent in advance WUUES?QEUWPERDM ]Eu m
- poHH W S8R yA3IKG1AQ LINEOARSR MEND 10/10.
- 89% of tenancies ended with full or partial bond refunded %

- 90% debt repayment plans complet®r in progress

Specialist Homelessness Support Service

- 131 distinct support periods

- 44 clients received accommodation and support (CAP),
accommodated 7 young families with 11 accompanying child
and 37 single young peoplenanted in shared and studio
accommodation.

- Additional 6 young families and 5 single young people were
accommodated and supported through our Same House
Different Landlord program.

- Staff spent 2544 hours in servidelivery with clients lasyear.

- 97% terants supported to seek lorAgrm accommodation

"BABI HAS HELPED ME WITH 100% supported to maintain tenancy

85% supported to develop living skills
SHELTER, Foob, LIFE SKILLS Additional support provided included financial, goal setting,

AND MANY oPPoRTUNITIES. IF material aid, education/training, employment access, access

| HAD To (HooSE AGAIN, | specialistsupport services such as Centrelink, Mental Health
woULD oF (AME To BABI A Services, settlement services, drug and alcohol services etc.
YEAR EARLIER.” - 90% of young people transitioned out of BABI in a planned wi

- ppr 2T 0SSy y OMRSHE| O REYNB Fa i@aR(
W - On average, length of suppt periods exceeded length of
housing.
- Requests for service for the year: 248 (not including children)
- Eligible clients for the yearassessments completed: 128

LY FTRRAGAZ2Y G2 LINRoOofSY azft @i
o v o o e Pongaoans oo HOUSING SERVICE AND

N ; : _ ' EVERYONE I SPEAKTOIS
support varied in intensity and duration according to need and yERY KIND AND READY TO
available resources. Along with a high incidence of homelessr LISTEN AND HELP ME WITH
young people were often facirapditional complex life issues THE THINGS I NEED.
when presenting to BABTheHousing team provided both a \29
specialist homelessness response in addition to collaborating )
other BABI and community programs on a range of communit
health and wellbeing interventions.

BABI Youth and Family Servi
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Main Presenting Reasons (for seeking accommodation)

Inadequate or inappropriate dwelling conditions - Couch-surfing

0,
S Housing crisis - evicted, sleeping rough

1 Relationship/Family breakdown and Domestic violence

27% Housing affordability - Financial difficulties

Service User Profile (201817 Data 131 Service Users)

Child Safety
Employed/School
Substance Use

Disability

Mental Health
DV/FV

CALD

ATSI

0 5 10 15 20 25 30 35

Over the last year we have seen our young people transition in to the private rental
market, return to the family homes and move successfully through the Same House
Different Landlord program. After exiting BABI accommodation, all tenants are offered
ongoing assistance for a further 6 months. This is of a voluntary nature and in some
cases contact continues well beyond this timeframe.

Housing Outcomes 201:62017- (131 Service Users

Lost Contact_ ‘
SHDL |

BABI CAP, |

Private ] l

Return to Family_

Public Housing_

Community Housing

0% 5% 10% 15% 20% 25%
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From their initial contact, young people are offered a
range of supports. By providing assistance with %
negotiatinggovernment departments (eg. Centrelink, th:

Department of Housing, Child Youth Mental Health, Chi HOUSINGAND MORAL SUPPORT.

Safety), making referrals for crisis accommodation and  pJALWAYS TRIES TO GETMETO
other support services (eg, Domestic Violence services BETHE BESTPERSON I CAN BE.

counselling, drug and alcohol services) apbviding
material aide (eg. Food parcels, toiletries), BABI has be %
able to alleviate some of the pressures felt in their

immediate situation.

On entering our service, each client is allocated a Casewc
to create goals aimed at developing independent living ski

addressing barriers, maintaining their tenancies and
THE MOST HELPFUL THING BABI ultimately transitioning to longer term sustainable

DID FOR ME IS PROVIDE ME accommodation. In many sas, the full extent of trauma,

WITH A HOUSE TO LIVE IN. drug and/or alcohol abuse, mental health issues,-safin,
suicidal ideation, domestic violence etc. are not disclosed

% until after the young person or family is accommodated.

—~—y

We are constantly learning from young peoploat their individual
struggles and strengths and the importance to them of keeping the fc
on their cultures and community.

BABI providedholistic supportby responding tdealthmatters,
facilitating family and community connections and helping thengu
people source safe accommodatigh partnership with the Get Set For
Work Programhelped the young people with the delivery of targeted
education and employment preparation training and support. A numk
of BABI tenants successfully completed the GetF8e Work Program
during the last year and the team has attended their graduations. In t
last year, 4 tenants have graduated from the GSFW Program and
completed Cert Il qualifications.

. b = This year, BABI also developedew patnership with Make it
R ] Home 100 Roject and this has also been extremely valuable t
our clients as young people (tenants) are also completing the
(learner) drivers education and professional lessons as well
supported to complete their 100 logbook hours. In the last ye
3 tenants completed their hours and obtained their drivers
) licenses, increasing independence and job opportunities.

BABI is now a registered provider under the National Regulatc

SyStem for Communlty HOUSIng NATIONAL REGULATORY SYSTEM
Much of the last year was spent on working tads our registration with the '“"‘-“"\"---“”"‘H”“-’"““
NRSCH. The whole team worked hard to ensure we reach the level of REGISTERED

compliance required for this registration. As a result, all BABI organisatio | PROVIDER
and Housing Policies and Procedures were reviewed and completed. Ve .

proud of tis achievement. This means that BABI is better placed to conti

providing good quality housing services to our clients into the future.

BABI Youth and Family Servi
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Property Makeover Complete

Thisyeart KS [ 2 NR al & 2 NXbas providedNyarits fay theS ¢ m
makeover of one of our shaslegouses for homeless youth and also for the | -
purchase of white goods for our young tenants in our share houses and tt |
Units which BABI managess a specialist youth homelessness senB&|
receives no funding for items such as furnishings and white goéaisthe
accommodation we provide to homeless youth and we generally rely on
donations of used furniture. Funds provided by LMCT enabled us for the f
time in 20 years, to purchase brand newrfiture, equipment and white
goods and do a complete makeover of this property. BABI Staff have worl
alongside young people (tenants) to design their new place.

The makeover was a huge success andtidéR 2 SO0 Ay ONBI & |
ownership of their pace (homexnd by working together with Staff and the
K2dzaASYIl 1S4 ONBIFGSR | aSyasS 2F wCl
who participated. The project gave young people a sense of pride and 32
accomplishment as well.

LMCT has been an ongoing and gésupporter of BABI. We would like to
say abig thank youfor your enormous generosity.

BABI introduced a new Property/Tenancy Management

( Database
% Chintarothe new database keeps the details of tradespeople,
THEY (BABI) GAVEME ASAFE  Schedules and manages property inspections, can track cyclic
PLACE TOSTAY AND CALLHOME. maintenance and provide full property inventories. It also
provides for management of rents and arrears (tenancies). It i
% expected that Clmtaro will increase efficiency and productivity
and keep track of all tenancy/property data.
Our Team
The housing team is a small team of 6 (Team Leader, 2 Housing
Workers, a Property/Tenancy Officer and 2 onsite volunteer

caretakers). Even in thface of ongoing challenges (ie. understaffir L
financial restrictions, cumbersome data collection and reporting

requirements etc.), the team has maintained its unwavering THINGS BABIEAND" BEITER—
commitment to its primary role of providing support to young UNKlNG UPW"HA
people and families. Bitpank you to our Caretakedanis Wemyss JOB PROVIDERTO

and Andy Dennissvho have made an invaluable contribution in

providing time, energy, passion and commitment to our young UFFER BABlTENANTS
people and housing workers alike. Their role modelling, natural AFUUTINTHED[]UR
observation, support and commmication are a crucial component i WHHACARERUFF_

keeping our young people safe and secure. During the year we
welled our Property/Tenancy Worké&tatalie Stewart Alex Prouzos
moved into the Property/Tenancy and Intake Role, and we
welcomedSavina Gavrailovas he new Housing Case worker.

—
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Thank you to ourfFriends andHousing Partners
A special thanks to a few key players who have contributed to our worl

R
the accommodation prograniiz Dwyeifrom Centrelink Senior Sergeant A S
Mark Norrishfrom WynnumPolice StationStafffrom the Public Guardian (Sgg
and our contract officedessica Cottofrom the Department of Housing @
and Public WorksBig thank you to the teams at the Department of “ ) Qy
Housing Capalaba, Centrelink Wynnum, Next Step, Mangrove Housing 95’
Personnel, HELP Enterpri&, Vincent De PauChild & Youth Mental QK 9

HealthService, Child Safetlyloreton Bay College, GIVIT and the many
individual donors who make this program work and assist us in providil
high quality service to our young peopledafamilies.

BABI Youth and Family Servi
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Family Support Program

Family Support Program funded by Department of Communities, ‘
Child Safety and Disability Services pralvides service® family &)
members, those who are parenting, whole families and community  JUST THE WAY WE WERE
groups in relation to families with children and young people (unbc TREATED WAS GREAT. 1
to 18 years) who find themselves in vulnerable situations but are r  |cAME OUTWITH.I'M
currently subject to statutory child protéion intervention. NOW MORE PREPARED TO

. . HELP MY CHILD WITHHER
Services Provided:

1 Counselling ANX\!;%ETY.
D

1 Parenting & Enjoying Teenagers group for the parents of adolescent %
1 Other programgbased on needdjat focus on building strong families ‘
¥ Data on deliverables 2028017 Financial Year

"I HAVE BeeN SEEING i 31 occasions of information, advice and referral offereServices

KAREN FoR oVER A referred to included: Headspace Capalaba, WAVSS Across the
Redlands, DV Connect, Brisbane DV Service, Community Child F
Dt Qa> {Afl1@ hl1aX DNAST | yRItH
Services Intensive Family Support Service (IFB8partment of
AND SHE HAS HELPED ME Housing Family apd Child Conneqt etc.
82 Referrals received for counselling and/or group programs.
,MMENSELY . 4 Groups delivered with 28milies participating.This included:
I'M o GRATEFUL FoR Parenting and EnjoyinTeenagers GrouBx night group)and
EVERYTHING SHE HAS DONE Anxiety Management Group (1x Child and 1x Parent/Carer);
AND THE SUPPORT SHE 42 families received counseling during the yedihe support varied
HAS PROVIDED ME WITH.” in intensity and duration according to the need and available

resources. Anything from a couple of sessions (brief intervention)
long-term counseling (up to 12 months).

U Out of 45 families that exited the service during this periggl
Families(73%) had the majoty of needs met at case closure.

U Family Support Program worked in collaboration with other BABI
programs offering suppomnd information session$o parents of
young people who access Get Set For Work and Housing service
Wl SIFHfOGK& NBflFidA2yaKALIAQ aSaaa
living skills program to youth who access LINX Youth Space

This year, a lot of time was dedicated to reviewing organizational and program specific polici
and procedures in preparatiofor the HSQF Audit. HDAA conducted an assessment for
certification in relation to the Human Services Quality Standards with BABI. The purpose of tl
FaaSaayvySyid éla (G2 SOFrfdad S GKS AYLX SYSydil
system anl its outcomes.During this assessment, the Auditor reviewed documentation and
assessed its implementation and delivery of services in relation to the HSQ Standards. The
Auditor also obtained evidence through discussions with people who use the servieat&)li
management, staff and other persons associated with service delivetent feedback was
universally positive with clients providing specific examples of individually tailored support
leading to positive change in their lives, and that of theirrfalies. BABI received certification in
August this year. We are very proud of this achievement.

BABI Youth and Family Servi
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30" Anniversary of Parenting and Enjoying Teenagers Program

Last year (2016) the Family Support Program pvasd to celebrate 30 years of delivering the
Gt F NByldAy3a | YR Go@dPoddrand The Gy wad Bididalk developed by Mary
Guenthroth in 1986 in response to an identified community need with a dual purpose of supportit
parents in raising teenagers and as a preventative measure tih ymmelessness.

Mary, along with all our community members and supporters attended the celebration. Mary talk
about BABI being a pioneer in developing a program 30 years ago to assist parents of adolescer
developing parenting skills to supportafaim of promoting healthy family connections and wellbein
of children and young people in our community. Mary was pleased that BABI continued this work
families and still focuses on providing positive parenting support and serV|ces to familiedin ne

Parentlng and Enjoying Teenagers Program

The Parenting and Enjoying Teenagefse@k group program
continues to be offerd each school term supporting 28milies
alone in the last financial year. The program covers:
Adolescent development & challenges of parenting
Using effective and assertive communication

Using strengths to build relationships

Setting limits and boundaries

Developing seltare strategies

ITHINKWHEN WE TRIED THE
TOOLS FROM PARENTING SESSIONS,

ITWORKED. THE SECTION ABOUT
UNHELPFUL VS REALISTIC THOUGHTS,
WAS PARTICULARLY USEFUL FOR
MY FAMILY. WE'VE LEARNED A LOT.

Dealing with angar yours and your teen!

% U Hot topics: sexdrugs, alcohol, driving, social media

RecentArepolrts show thfmany parents are hesi}apt to takeA ] .
LI NBYyuAy3a O2dzNARSaxz 0SOldzasS U =
selfworth as parentshowever,they often fail to redize that most  THINGS BABICANDOBETTER...
parenting programsvork to build uponskills, rather than teach MONDAY NIGHT PARENTING
completely new ones. The ideology that most parentauyication SESSIONS MADE FORA

[t et eI e et i e

programstry to encourage is thatJ- NSy G Ay 3 02 dzN LONGWEEK.
created tohelp bad parents, but to improve the gooparenting LATERINTHEWEEK
skills of mostparents. WOULD BE BETTERFOR
COURSES RUNAT NIGHT.
Parenting is an area in which there are no set instructions or -

manuals to direct parents on how to correctly raise their childre

and there is no magical formula that will make the perfect guid

Parenting and Enjoying Teenagers Program acknowledges the M
parenting is subjective, and parents are often the best judge of "THE PARENTING (oURSE WAS
character of their own children, bytarents often feel challenged
in parenting, especially navigating those tricky adolescent year A VARIETY of Tool To HELP WITH
The Parenting and Enjoying Teenagers Program focudasstn "ENJOYING' TEENAGERS”
practice and is designed to give parents the confidence they ne¢

to competently raise children and explore issues and challenge W

related to parenting adolescents.

PROFESSIONALLY RUN AND PROVIDED

BABI Youth and Family Servi
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One of the strengths of accessing the PET Program for parentsvisgl
assurance and support from a group of pareatsl provides familiesvith a
source of feedback and assistance in the event they ever need help or a
Just as with any othrecourseor group, although it may seem intimidating
first, the group of parerst can learn to support and learn from each other, ¢
help ensure the success of each individaahily. Feedback received fror
families who attended the course over the last year has been extrel
positive andmajority of parents thought that the strateges learnt during the
sessions have had a very positive impact on their relationship with their ct
as well as on the family wellbeing and connectedness.

Counselling
In addition the Family Support Program providegividual and family &
counselling and support servicds parents/caregivers of children "Counselling really

aged 018, to assist parents and caregivers who are having difficultic  he|ped me deal with my

issues of parenting their children/young peopd& families received
counselling during thgear.33 clients who exited the services during
the year reported improvement in life and parenting skills.

trauma. I am a much
happier person now.

Counselling Servicesm to:

1 Improve the wellbeing and safety of children, young people and

their families

E

Promote positive and developmentally appropriate parenting sk
Help preserve families
Prevent entry/reentry into the statutory child protection system

z :
Promote healthy and respectful communication and relationshig f v

34!
Counselling supportslients in réaching their goals through

process of change in their lives. A range of approaches ¢
theoretical frameworks are drawn upon to facilitate

— @0@ —_— counselling at BABI including: strengtiesed approach,
- family-centred approach, goalirected and slution focused
Simply becavuse the BABI practice, narrative therapy, systems theory, attachment

Staff care about what theory, trauma informed practice, developmental theory
they do and about helping others." across life stages, play therapy, art and creative therapies
@ @ mindfulness. Although not an exhaustive list of theories &
0

approaches used, it provides some understanding of the
specialist knowledge and skills utilised in practice.

Anxiety Management Group Program

I
During this period the Family Support Program (FSP) partnered with ITHEY HAVE HEI-PED
Community Child Health and the local high schadsisbane Bayside State ME DEVELUP WAYS
College and Wynnum State High, to deliver BieeAs | Do and Facing Your
Fears Anxiety Management Group Prograithis is the second year of T[] WURRY I'ESS
delivering this program through this partnership. The program delivered t AND BUPE BETTER
6-week groups, one for parents and one for young people to raise awarer WHEN I'M FEELING ANXIOUS"
and understanding of anxiety and develop strategies to manage anxiety.

Program was once again very successful ardifack from both parents anc

young people was very positive and showed real appreciation for learning
new strategies to regulate anxieiy their children as well as own.

BABI Youth and Family Servi
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Activities/Projectg/Partnershipd HigHights

o 1 As a member of the Headspace Capalaba consortium, a partnersh
approach to supporting parents/carers of adolescents led to the
THINGS BABI CAN DO BETTER... delivery ofParenting and Enjoyingeenagers Prograat their

MAKE COUNSELLING SESSIONS LONGER. premises in Capalabahe program was also promoted to families
accessing Headspace.

ol 1 Inresponse to needs identified iparentinggroup participants, a
further information session with invited guest speakétfi®adspace
clinicians and the eSafety Commissionas organised andovered
both adolescent mental health and cyber saféitgeping kids safe
online). This session was a staalbne session that other members o
the community could also attend. Given the success of the session
will be offered on a regular basis to g participants, counselling
clients and any other interested members of the commumtyhe
future.

In addition, FSP arranged for eSafety experts to present to over 20
workers from the Bayside and Redlands area on practical strategie
keep women whdiave experienced domestic violence safe online.
Session was received really well.
This year, o behalf of BABANnd due to our ongoing partnership with
UQ,FSP, together with the 2 Social Work students on placement a
BABI, hosted an agency visit from I8tfyear social work students
from the University of Queensland. It was a great opportunity to
provide a positive perspective on working in the Hfiot-profit human
services sector.
Counsellorcontinued attending and participating in working groups
and local Level Alliance Network Meetings during the year.
A number of training opportunities were accessed dutimgyear
includingFirst Aid Training, Trauma Informed Care and Practice, ClI
Safe OrganisationsSafetyfor Women; Mistrust to Trust working witf
trauma in parents and childrer2 day workshop; and Dealing with 2r
Hand Trauma.

1 The evaluation form of the parenting group program was reviewed

improved with a more effective and efficient evaluation toglised.

Acknowledgement and Thank2vdzQ a

We would like to say special thanks to the Staff at Headspace Capalaba, the team at ESafety
Comissioners Officéhe Staff from the Benevolent Society and members of Local Level Alliance and
BABI Staff for your gyoing support of the Family Support Program.

We were fortunate to have 3ocial Work students complete their placements at BABI over the last
year in the Family Support PrograbiQ Masters (Qualifying) Social Work studéglie Rayner
completed her first BO hour practice placement from July to November 2016 d@dBachelor of

Social Work studerindiana Van Nunerompletedher first 18week (4 day/week) practice placement
from February to Jun2017,under the supervision of Karen Misso in the Family Sugpargram Both

of these women came to BABI to experience social work learning opportusitidzave left their

mark in numerous positive ways. Tlkayou,we wish you well in your Social Work journey!

Family Counsellor and Group Facilitator

Karen Misso
BSocWKk, GDipSocWk (Family Therapy & Adv Counselling Practice)

BABI Youth and Family Servi



Annual Report 2016/201 7

Youth Support Program

3%

N/

YOUTH SUPPORT
HELPED ME
THROUGHATOUGH
PERIOD INMY
LIFEANDTO
FOCUS ON REACHING
MY GOALS.

7\

Youth Support Program receives funding from the Departme
of Communities, Child Safety and Disability Services.
t Youth Support provides individualised, holisgicactical case
3 U management and suppotb young people 128yrs of age who are
‘J living in Wynnum/Manly and Redlands area/s.
Service offers planned support towards achieving goals within the young
LISNE2Y Q& LINR 2 NJSupgortprodd@dasound 2kdys &éas, y 3
health, education and training, relationships and housiSgpport is delivered
to young person in the context of their family wherever possible. It focuses
reconnecting young people with natural and community supports. We can
link youth with whatever other type of help they need along the way. And
if they give us their permission we can work with any other people in their |
such as family, friends, school or government agencies.

The service is tailored to the individual yiay’ 3 LJS 2 LJargl @kile theS <
service is not timdimited, it is purposeful and works towards achieving goal
to enable young people to develop skills and resilience in order to lead hee
and fulfilling lives.

Youth Support Program places a high emphasis on case collaboration, and on any given
day, staff will be working with young people on goals, assisting with:

1 providing advice and case management tailored to the young
OANDdzvail yoS

9 accessing criseccommodation andbng term sociahousing

1 develming living skills and budgeting

1 providing referrals and support to assysiung people to access
financial assistance

support and advocacy witthe Department of Child Safety
accessing mental health servg;erimary health care and
specialistounselling

1 liaising with community housingroviders and other crisis
accommodation services

accessing education or employmentincrease life opportunities
referrals to drug and alcohol support and intervention

persom a

= =

= =

_ e

SS9 F—9)

YoUTH SUPPoRT PRo4GRAM
HELPED ME BY FINDING
oVT WHo | AM AS A PERSON
AND REMEMBERING THAT
ANYTHING IN THE WoRLD
IS PoSSIBLE WHEN | PUT
MY MIND To IT. I'VE
LEARNT THAT IT’S okAY
NoT Te BE okAY AND IT’S
ALSo okAY To TALK To
PEoPLE ABouT ISSVES AND
ABeUT WHATS 4oiNG oN IN

MY LIFE.
EOTRD

The Youth Support Prograptays a significant rolecowards
improved outcomegor young people. Thprogram ifunded by

THE MOST IMPORTANT THING
BABI HELPED ME WITH WAS
SUPPORTMETOGET OUT OF AN
ABUSIVE RELATIONSHIP.

the Department of Communities, Child Safety and Disability
Services supported vulnerable young people across a range o
areas in thailives. The program worked alongside young peop
to build or rebuild connections with family and community, and
worked toward education, training, employment, housing and
health goals. Innovation has been key to the success of the Yc

—

Support Progranduring this past year. The youth support
programhas employed outreach based and schbased
approachto engage and support young people who were
otherwise disengaged from education and other forms of supp

BABI Youth and Family Servi



Annual Report 2016/201 7

Annual SnapshoR016¢ 2017- Highlights and Achievements

Access Service

w During 20162017 there were92 requestsfor youth support .
service. (provided, information, advice, brief support and refer —
and access to other serviges INGRID HELPED ME WORK THROUGH MY
@ 280hoursspent in direct service delivery with ACCESS clients ~ TFAVMATICFRET FHB MOVEGH.
means that on average, worker spent 3 hours per client provid ]
brief intervention and referral services.
w There were 2 clientslentifying as Aboriginal and/or Torres Stra
Islanderin ACCESS.
w 40 clientswere referred to an external servider specialised
support including drug and alcohol , mental health and
counselling, centrelink and training/employment services.
w 17 clients were referred and transitioned to internal service for
more intensie support and case management. Out of these, 6
were referred to Specialist Homelessness Service at BABI.
SupportService
1 During 20152016,therewere 17 clientsreceivingintensive
support and case management. =
1 782hours spent in direct service deIivery with SUPPORT clients ITWAS LOVELY TALKING TOMY YOUTH
this means that on average, worker spent 46 hours per client SUPPORT WORKER BECAUSE WITHOUT
providing support and case management . BABI (INGRID) WOULDN'T KNOW
L . WHERE I'D BE RIGHT NOW. EVERYONE
1 There were significantly more female (15) than male clients (2) IS SO SUPPORTIVE AND LOVELY. |
receiving support. FEEL DAY BY DAY I'M GETTING BETTER
1 Most clients wee in the 1517 age group (11 clients), 3 clients in ANDBETTER.
the 1214 age group and 4 clients who were 18 years of age. e
T There were364distinct contactswith support clients during this
period. This includes face to face, phone, and email.
1 There wered clientsidentifying as Aboriginal and/or Torres Strait
Islanderin receiving intensive support and case management.
1 There wadl clientidentifying as being from a culturally and
linguistically diverse background
1 15 clients exited the service during the 262@17.
1 9clientswere alsosupported to accessxternal servicefor

specialised support including drug and alcohol, mental health a
counselling, centrelink, housing and training/employment servic

Outcomesfor young people

1

1

8 clientsreported improved family interactions/connectedness Increased number of young
people living at home with family and experiencing more positive relationships with family.
9 clientsreported improved quality of lifeg increased safety and reduction in sedrming

and suicideincreased safe and stable accommodation for young people, reduction in
substance abuse and increased engagement in school/training and employment, access to
school holiday programs and recreation.

10clientsreported improved life skillsg increased lifeskills including cooking and budgeting,
personal skills and sedfsteem literacy/numeracyjob seeking etc.

BABI Youth and Family Servi



Referral Information¢ 20162017

Housing Referrals IN
Servic
% \
Child

Safety
3%

' Self
Health (in Referral
Mental 18%

Health) &
Drug and
Alcohol
Service
2 0,

School/Em

ployment
Other Service
Youth 34%
Service

5%
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Referrals OUT  School

Employme
/ nt
18%
Other
Youth
Service
17%
Health Housing
(inc Service
Mental 13%
Health)
41%

During 20162017, majority of referrals andequests for supporivere received fronschools
including Bayside State Colleg&ynnum State High Scheodlemmant Flexible Learning Centre
followed by Child Youth Mental Healimd Headspacand other Health services and sedferral.

Main reasons for accessing théouth Supportservice
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Thank youto the teams at the Redlands Child Youtt
Mental Health Service, Liz Dwyer from Centrelink
Mimi Pace from Bayside State College, Karen from
Wynnum State High School, Staff from Hemant
Flexible learning Centre, Headspace Capalstadf at
Clarence St, amazing BABI Staff and other service
and community organisations that have contributec
to and supported the Youth Support Program over
the year.

Tnn!

Yol
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Get Set For Work Program

About the Program

In 2016 BABMWas agairsuccessfuin applying
= for fundingto continuedelivelingthe Get Set
For Work program in the local community.

,,,,,

Youth & Family
Service

Established 1983

Get Set for Work is one of seven prograrmatt
form part of the Queensland

Get Set for Work Program D 2 @S Ny $Ki8liyigiQ@eenslanders for Work

initiative and it aims to improvehe skills,
employment opportunities and social inclusion of disadvantaged Queenslanders.

Get Set for Work aims to provigeung people aged 149 yearswith nationally recognised
training, combined with integrated learning support measures and foundakals,shat will
enable them to successfully transition to employment and/or further education and training.

Who does the program support?

Get Set for Work provides intensive supporytmung people Q0
15-19 yearswho: %

9 already left school or at risk disengaging from school Y
9 are ineligible for Australian Government employment EET SET F['R wnRK

services or assistance BOURSE HELPED ME

1 have significant barriers to learning and employment anc GET A mB
require support to overcome these barriers .
1 have accessed Australian Government services for more %

than six months and remain unemployed

BABI works in partnership wiDesigner Lif¢registered RTGp
deliver the Get Set For Work program in order to maximize the
positive outcomes for young people

The program runs over 8 weeks and focusestegrated learner

support including career advice and job preparation skills with

, additional ongoing support and case management for up to 12
e N B months. The program is delivered no cost to participant.

Gt Set For Work program is designed to create anggion pathway for
young with disadvantage obarriers,towards getting a job, returning to

school, or continuing with education or training.
Young people have an opportunity to:

Complete a Certificate Il in Skills for Work and Vocational Path8taypglward into Work
Participate in life skills, outdoor education and adventure based learning
Participate in Work Experience and Industry Visits

Receive ongoing support to overcome anything that may be stopping them to find work or go
on to further study.

= =4 =4 =9

BABI Youth and Family Servi
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Get Set For Work Program (Round 2) has been delivered
since October 2018/Ne started the First Intake on the 17
October 2016, the Second intake on tHéRBebruary, the
Third Intake on the 28April and the Fourth Intake on the
10" July 2017 with a®rientation Day. Our aim is to engag
the parents or caregivers of the young people we work wi
as well as the young people themselVéte have been
successful with our third application for SQFW Initiative
and this means we will be able to continue tofef this
valuable service to young people in 2018.

Service Delivery DatéOctober 2016 July 2017 ¢ Round 2

Participant erolments in2016:2017totalled 46. Enrolmentg 12 participantsenrolled in the First
Intake;13 participantsenrolled in the Second Intak&3 participantsenrolled in the Third Intake;
8 participantsin the Fourth Intake.

Hnmot mdzid O2F2BNUCER I NI A O Akl v § &

RETURNED TO SCHO %
THEIR GET SET
FORWORK PROGRAM
WAS JUST WHAT MY
THE COURSE AND
i
GAINED CERT Il IN SKILLS FOR W GETAJOB'
AND VOCATIONAL PATHWAYS k%)
A total of 31 participants completed their Cert Il and graduated.
they completed their FSK.
A total of 3 completed a First Aid Course after they completed their FSI
A total of 5 returned to shool.
Participation Form)Of the 19 who did further training, 3 went back to
school and 9 went into employmén
A total of 16 are currently in the workforce.

SUCHAND AMAZING
ORGANISATION!
TEENAGE SON NEEDED!
THANKYOU FOR
ENROLLED INTO FURTHER TRAIN 19 HELPING HIM FINISH
A total of 11participants completed their SITHFAB201 and SITHGAM2(
(Responsible Service of Alcohol and Responsible Service of Gambling]
A total of 18 continued on with a Certificate Il and one went to TAFE.
(Threeof this groupwent back to schoadnd this is not captured in the
This year we had 18 young people from CALD, Aboriginal or Torres Sti
Islander or disability backgrounds. This means 37.5% of the cohort.

BABI Youth and Family Servi
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Completed 4 Orientation Days. Our aim was to engage the parer
or caregivers of the young people we work with as well as the yo #
people themselves. We aimed to makeientation Dayinteractive
by playing Bubble Soccer and inviting everyone to partieipate
also invited the family counsellor of BABI Youth and Family Servi
address the parents and offer any support they might need to be!
support their children.

4

The rest of the first week is used as an Orientation Week thatpeat in
building and establishing the group, coming up with group rules, and
getting to know one another. Peta Smith from Busy@Work, addressec
each ofthe groups and gave them hand outs and a lot of informatiamd
fielded many questionsThe participants were taught tase public
transportand look up Translink timetablesere taught what it is to be a
team player and by using these skills to play Ultimate Frigiiee every
player takes responsibility for the game as you play this without an um
or referee.We alsowent trampolining at Bayside PCai@ we completed
the individualTraining and Support Plans.

For outdoor adventures we went sailing witails at Bayside _an

where the participants had to rig the catamarans and unde

supervision had the opportunity tsail and afterwards to THINGS BABI CAN DO BETTER...
derig them. That was another excellent opportunity for HELP ME FIND WORK EXPERIENCE.

teamwork and listening to instructions. —
A representative fronHutchinsons
Buildersaddressed the group,
explaining what opportunities existed
in the construction industryThe RAAF
Qld Fire and Rescue team, Red Cros
team with the program Sava-Mate
and Mel Bates from the Noffs
Foundation addressed the group

_ about drugs and alcohol abuse.

The collaboration between Making it Home 100 and &t Set for Work
participants have also been very successful. Nlaging it Home 100 program
gives young people who are struggling to get to the required 100 hours in-
log book because of family barriers, the opportunity to go out with voluntee
andincrease their hours. Young people are being picked up from the Cent
where the young people attend the Get Set For Work program for driving
lessons and are dropped back afterwards. This has a minimal impact on tt
study time but encourages the younggqgde to attend. Coaching and suppori
for their Learner licenses is also provided by the Making it Home 100 tearr
Successes are celebrated in the group and are contagious. A total of 3 of 1
cohort got their Learners License and anerrently progressingvith their log
book.Another 3 participants of this group got their Provisional License.

The majority of referralfor GSFWome from schools, Child and Youth Mental Health Service,
Specialist Youth Homelessness Service, Hemflarible Learning Centre, parents and-seférral.

Feedback from participants has been really positive. They report increased levelsooindiglence and
employability skills and some report an enhanced ability to relate to family.

BABI Youth and Family Servi
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As part of the Cert Il in Skills For Work and Vocational Path@aggyner Lifdas presented a

series of talks and discussions to help participants understand the skills needed to successfully find
work and develop career pathways.

Topics coered have included:

* Interpersonakkills development

* Answering selection criteria

* Understanding recruitment processes

* Interview skikand er LIt 2@ SNE Q SE
* Personal presentation and projection

* Resume preparatioand written applications

* Matching people to joband work environment

Living Skills

These sessions give young people the chance to develop livin

skills through a range of practical activities.

BABI ST AFF ARE VERY Act:}/itie[:)s ha\I/e i.nclude;cli: y il
eveloping goalsetting skills
AdventEregb?ased andc?nfidence building
FRIENDLY AND
UNDERSTANDING REAI_I_Y SelfEsteem and Assertiveness workshops
[ bli d ds.
GRATEFUL FOR ALL Healthy relaionshps
THE HELP | RECEIVED.

Problem solving
—

ESafety and Social Media

Harm reduction strategies in relation to alcohol and nol
medication drugs.

Managing negative emotions

=A =4 =8 8 -8 -8 -9

=

Communication Skills

Participants have the opportunity to understand and develop interpersonal communication skills
with an emphasis on communication in the workplace. Through a mix of discussion and practical
activities young people cover topics including:
9 Verbal and Nosverbal communication
Styles of communication
Barriers to communication
Dealing with conflict
Negotlatlng skills '

i
i
il
]

o
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LINX Youth Space Program

The LINX Youth Space Program is a$tengding partnershigover 10 years)
between BABI anthe Brisbane City Counaitho resources and provides
funding in accordance with thigrisbane City CounciNouth Strategy 2014
2019 The Youth Strategy highlightgegrated wholeof-Council approach
to ensurecontinuation of programs/ activities and partnershipat value
and includeyoung people in the life of Brisbamaed are committed to
provision of services to youth and ensure young people are engaged,
empowered, included and celebrated in thiical communities.

TheLINX Youth Space Programovides a range of servicesyoung people aged 125, living in
the Wynnum /Manly and surrounding area/s and offers opportunities, support and services to
young people at risk or those who are expedery limited opportunities for participation in the
social, cultural or economic life of the communityNX Youth Space aims to promote safety,
growth and wellbeing of local youth through youth engagement, youth development and
participation and communyt development activities.
( Program supports young people in reaching their goals throt

%\ the provision of a range of services such as:
' LINX Youth Space (drapcentre)
Personal and Social Development prograrf@soup Work
School holiday programs
LocalYouth and Community projeced events
Youth Voice Committee

BABI STAFF MADE ME FEEL WELCOME
AND | MET NEW FRIENDS THROUGH BABI.

LINX Youth Space Stat2016- 2017

E R I I

There wered54youngpeople who participated in the LINX Youth SpRecogram in the last year.

There wereB projectsdelivered throughout the year including LINX youth diogentre
activities,3 xschool holiday programs and recreational activitlaging Skillproject, Youth Voice
Committeeand other community projects such as the annual Bay&Wawth and Commuryit
Festival and National Youth Week Event.

In total, 124 activities and workshops were delivered to local youth and the community. These
include weekly dropn sessions activities, school holiday activitiesng skills workshopgouth
voice committee metings, and other group sessions delivered during the year.

There were slightly ledemales (213 than males (243 who were involved in the LINX Youth
Space programs and activities. There were approxim&telndigenous youthand approximately
11young peoplefrom CALbackgrounds who were engaged in our services and programs over
the last year.

Approximately32%of all young people were identified as haviiigi LIS O A Iwhich ynSudieR & Q
youth at risk of homelessness or homeless, youth diagnosédmental health conditions and
LGBT youth

BABI Youth and Family Servi
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Community Development and Partnershigs20152016¢ THANK YOU

LiQa 06SSy | o0dzaeé &SI NI toauekRl ofirkdmSwunilyndibusiteSs G KS 2 LJL
partners for their amazing contributions to ourggramand to young people we work with.

f

f

Youth Support Progranfcontributes towards facilitation (staff) and G SR
resourcing youth activities. ; - ‘@' b ok
Specialist Youth Housing Service (Syti®ugh engaging youth in LIN: S ﬁ o
programs and activities. - : .
Wynnum HS through engaging young people in School Holiday L :
programs and joint community projecssich as Bay Wave Youth Fest % x
2016 | -

Brisbane Bayside State Colleg¢éhrough engaging young people in
School Holiday programs and joint community projects such as Natit
Youth Week and Bay Wave Youth Fest.

Hemmant Flexible Learning Centre (HFLCpmmunity partner
through engaging youth in LINX programs and activéitsesell as
sponsoring our annual community projects and events

Port of Brisbane Pty Ltdfunds proviled for the Bay Waveo¥th and
Community Festival 2017 and our Living Skills Program

Brisbane City Counail Suburban Community and Multicultural Festiv:
Grant received ($5000) for Bay Wavauth and Community Festival
2017

Lord Mayors Community Trust$2000received for the delivery of the
Endof Year Client Christmas party.

Local Councilor Peter CummimgSupport for LINX projects, activities
and workshops.

Crossley Cyclessupport for the Youth BMX competitianjudging and
prizes

SN@P Collectivelocal youth grou joint projects Bay Wave and
Youth Week

Silky Oaks joint community projects such as National Youth Week ai
Bay Wave Youth Fest.

Get Set For Work programthrough engaging youth in LINX programs
and activities.

Make It Home Campaig- community partnerg supporting and
sponsoring our annual community projects and eve(ies National
Youth Week and Bay Wave)

Wynnum Manly Leagues Clultommunity partner providing
community grant for our living skills program.

Headspace joint projects NYW and Bay Wave Youth Festival

BABI Youth and Family Servi
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LINX YoutlSpace Project Highlight2016- 2017
Living Skills Program
TheLiving Skills Program was sponsored by Port of Brisbane commu

grant. The project aimed to deliver a series of targeted activities (wee
to young people aged 125.

!Nscldhgrmu'n
designed for young people living
in

,m.;r:“:’:::"':::::‘:“:‘: The purpose of the project was to create opportunities for youth to

increase confidence & enhance

-menics - develop skills and experience a range of healthy lifestyle behaviours

THIS PROGRAM 1S FREE

-mwwsewieves @l through participaing in regular weekly activities that are designed to

30 make sure you baok your

e Sy KEyOS @2dzyy3 LIS2LX SQa 20SNI f ¢

The feedback from young people who attended the activities/project \

positive. They thought that the activities selected were really funand

positive experience for them. Some feedback focussed on areas for

\ improvement which was to give more time for promoting the program
29 rorraramsaae | MOre young people can participate and engage with the project, as w

as the time for the activities to be after scHdwurs.

Living Skills Progradelivered6 sessiongo young people and
72young peopleparticipated in thesectivities (approx 12 participants per session)

LINX School Holiday Prograngs2016- 2017

Our service delivers school holiday programs in-Iet Junduly and SepDct every year.
The program is distributed to all local youth and community networks, local schools, youth agencies
the general community.

Recreational and youth activities offer leadership development for children and young people and
opportunities for social and personal development. It has special benefits to youibkads it provides a
safe and fun place to address specific issuesamsist in building their sedfisteem and by interacting with
their peers, an opportunity to develop better social skidls well as preventing boredom and providing
access to other community and specialist services based on their needs.

For this reasonthe holiday program plays an important role in increasing health (physical, mental)
wellbeing of atrisk youth in the local community.

In the last year, LINX Team organized and delivered a to8& sifhool holiday activities and workshops.
A total 0f348young people participatedn the LINX School Holiday Program activities, during this peric

BABI Youth and Family Servi



National YouthWeek 2017

LINX Youth Space coordinated and delivered a National Youth
Week Event otthe 5" of April 2017 The event took place at the
Waterloo Bay Leisure Centre in Wynnum

This was thesixthyear that LINX had organised and delivered th
event in the local area during the National Youth Week and it w
a big succes@pproximately 300young people and community
members attended the celebrations and the event.

All the activities and workshops were taialto young people 12
25 yeard-duge @Gema kindly sponsored by Caltex.

Project Partners:

Brisbane City CoungjlYouth Team  Caltex Make It Hom
Specialist Youth Homelessness Servicntenciti Church
HeadSpace Hemmant Flexible Learning Centre Silky Oaks

Annual Report 2016/201 1L

Spark Kest

BY THE BAY 5&[’1

APRIL
2017

Alcohol
& drug
free
event!

4
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Bay Wave ®uth and Community Festival 2017
Approximately600 youth and community memberattended the eleventh
annual Bay Wave Youth and Comntyifiestival on the 18June 2016

LINX Youth Space has managed to se$5090 sponsorship from Port of
Brisbane Corporation to deliver this project.dadition, our Team has also
secured another $5000 through a Suburban Community and Multicultural
festivals grant, through Brisbane City Council. BABI Youth and Family Sen
also contributed $2000 towards the project.

The festival featured the very palar Skate and BMX competitions, local live
bands, youth info stalls, free youth workshops and activities. Through
community projects such as the annual Bay Wave Youth and Community
Festival LINX Youth Space encourages the local community to becomgedvc
in the provision of events and initiatives for young people that showcase yo!
LIS2LJ SQa GFfSydas O2y iNRodziAzya I
voice and positive representation in the local community.

Bay Wave Youth and CommunityFestival 207

End- of Year Youth Christmas Party

Christmas can be a difficult time for some youth and especially those who have no family/friends
they can turn to. Often holiday times can bring feelings of isolation, boredom, depression and
conflictwith family can be major worries for young people we work with. Meaningful relationships
are important for a sense of wellbeing and being able to connect to other young people really
does give that sense of purpose and connectlarorder to better suppdrthis group of young

people, BABI organizes annual esfdyear (Christmas) celebrations and a party, in December each
year. Young people were invited to join BABI Staff in celebrating Christmas holidays with activities,
sports and big lunch. Even Santadean appearance, spreading the holiday cheer and handed

out bags full of lollies to children and young people.

Christmas Grant was received through fh@ NR a | @ 2 NQ & , to oveNthelosts of he ¢ Nz
Clients Christmas Party, hampers and giftcfnts. TheMudflat Toysdonated all the toys to
young children which were distributed on the day.

BABI Youth and Family Servi






























