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2017 AGM MINUTES

BABI YOUTH & FAMILY SERVICE ( '
ANNUAL GENERAL MEETING

Wednesday 15" November 2017 BABI

5.45pm —-6.30pm YOUtslf:,tiaem"y

1. ACKNOWLEDGE TO TRADITIONAL OWNERS
Delivered by Edward Harwood — Vice-President of the Board

2. WELCOME TO THE 2017 BABI YOUTH AND FAMILY SERVICE AGM
Delivered by Edward Harwood — Vice-President of the Board
Special mention to Marie Stokes — Life Member

3. ATTENDANCE:
Marie Stokes, Kerry Hackett, Sarah Natherson, Leanne Hassed, B-Leigh
Morey, Elle Denniss, Andy Denniss, Peter Downie, Joan Pease MP, Nyree
Mamon, Peter Cummings, Melanie Schroder, Edward Harwood, Linda Vickers,
Deb Bakker, Michael Corcoran, Sandra Da Cruz-Brits, Leslie Allen, Gradi
Tromp, Alex Prouzos, Adam Gollschewski, Emina Ajanovic, Catriona Kucks, Di
Carrick, Anna Husband, Michele MacNamara, Fadia Henen, Allan Mitchell,
Ingrid Sorensen, Beverley Diaz.

APOLOGIES:
Belinda Drew — President of Board, Christopher Richards —Board member
Nicole Walsh, Allison Cole — Youth Housing Project.

4. ADDRESS BY BABI CLIENTS
Leanne is client of both the Housing and Get Set for Work programs. Leanne
individually acknowledged all of the staff at BABl and commended them on
their attributes that have assisted her throughout her association with BABI.
Leanne attributes BABI for saving her life and giving her the strength and
motivation to forge a positive life with ambition and direction.

Aliya wrote a letter, read by Ingrid Sorensen, regarding her thankfulness for
the work that Ingrid has done with her to improve her life and give her
direction. Copy included.

BABI Youth and Family Service
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ADDRESS BY JOAN PEASE MP

Joan Pease MP acknowledge the amazing work that BABI Youth and Family
service do for the community of Wynnum and surrounds. The hard work and
dedication of the staff are boundless. The work that BABI does is invaluable
to the community and it is acknowledged and celebrated tonight.

ACCEPTANCE OF PREVIOUS MINUTES - AGM 2016
Copy of the minutes is provided in the Annual report
Moved: Emina Ajanovic Seconded: Michele MacNamara

CHAIRPERSONS REPORT WRITTEN BY Belinda Drew read by Edward
Harwood
Moved: Deb Bakker Seconded: Fadia Henen

FINANCIAL REPORT by Sandra Da Cruz-Brits
Moved: Emina Ajanovic Seconded: Alex Prouzos

MANAGEMENT REPORT by Michele MacNamara, General Manager
Moved: Deb Bakker Seconded: Linda Vickers

ACCEPTANCE OF THE ANNUAL REPORT
Moved: Joan Pease MP Seconded: Adam Gollschewski

APPOINTMENT OF AUDITOR FOR 2017 - 2018

Jason O’Connor CPA, Registered company auditor @ J O’Connor Pty Ltd
Copy of audit tender attached.

Moved: Sandra Da Cruz-Brits  Seconded: Linda Vickers

. OTHER BUSINESS

To alter Section 15, point 1 of The Constitution to allow 10 meetings of the
Board per annum instead of the current 12 meetings.
Moved: Deb Bakker Seconded: Sandra Da Cruz-Brits

THANK YOU TO CURRENT BOARD

Edward acknowledged all the current standing Board members for their time
in volunteering to be a part of the Board over the previous 12 months.

All board positions were declared vacant.

14. ELECTION OF THE BOARD OF MANAGEMENT
President: Mel Schroder

Nomination by:  Michele MacNamara

Seconded by: Edward Harwood

BABI Youth and Family Service



Vice President:
Nominated by:
Seconded by:

Treasurer:
Nominated by:
Seconded by:

Secretary:
Nominated:
Seconded by:

Board Member:

Nominated:
Seconded by:

Board Member:

Nominated:
Seconded by:

Board Member:

Nominated:
Seconded by:

Board Member:

Nominated:
Seconded by:

Board Member:

Nominated:

Edward Harwood
Edward Harwood
Debra Bakker

Sandra da Cruz-Brits
Edward Harwood
Michael Corcoran

Deb Bakker
Deb Bakker
Edward Harwood

Linda Vickers
Michael Corcoran
Sandra da Cruz-Brits

Christopher Richards
Leslie Allen
Michael Corcoran

Leslie Allen
Michael Corcoran
Edward Harwood

Michael Corcoran
Linda Vickers
Leslie Allen

Belinda Drew
Edward Harwood
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Seconded by Michele MacNamara

All of the above Moved by: Joan Pease MP
Seconded by: Michele MacNamara

15. CLOSE AND THANK YOU.

Signed as true and correct:

Melanie Schroder
President of the Board

ML

BABI Youth and Family Service
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PRESIDENT’S REPORT
Welcome to the 2018 BABI AGM
| wish to start my report with stating what an honour and privilege it
has been to have filled the President of BABI (Bayside Adolescent
oy Boarding Incorporated) chair for the last 12 months. Belinda Drew had
= been in the position for a number of years and had left a vacancy of

3

passion and expertise that was hard to fill, but with the support of other

/((m/( : ﬁm ) Board Members and staff, | believe we as a Board have worked well
il ( , ]

I I ‘/%’” \\ together and grown to be a productive and proactive group

A
The only constant in our sector currently is change and our organisation has been no different.
There have been changes in both our Board membership and our staffing cohort and | would like
to take this opportunity to acknowledge those that have, and will be moving on as well as those
that have joined us.

Michele McNamara our GM left BABI earlier this year and | would like to thank Michele for her
commitment, her resilience and her leadership. We took our time ensuring the right person was
appointed to fill this position to lead BABI into the future and Kris Saunders has recently been
appointed. We are pleased that Kris has joined BABI and look forward to working closely with her
in the future. 1 would like to acknowledge the incredible commitment and hard work of Emina
Ajanovic, our Service Manager, who filled not only her position but the GM position as well whilst
we found Kris.

We have welcomed Delena Amsters and Leanne Tanti to the Board and have farewelled Belinda
Drew, Chris Richards, Sandra da Cruz Brits, Deb Bakker and Linda Vickers. We have some new
people who have expressed interest in joining the Board and we look forward to working with
passionate members of our community, who bring the skills needed to drive BABI forward. |
would like to thank each and every one of you for your time and commitment to BABI and its
governance.

We are pleased that for a second year running, BABI was able to deliver a surplus as well as have
all of our funding agreements renewed. Being financially stable, being accredited under HSQF and
finalising our NRSCH accreditation has meant we have been able as an organisation and a board to
move from an internal focus to an external focus. We recognise that being a boutique
organisation has its vulnerabilities and to ensure we are here to service the needs of the young
people and families in our communities, we envisage the next 12 — 24 months will be focussed on
not only ensuring the quality of our work and engagement with clients, but the sustainability and
viability of our organisation.

Last but not least | would like to acknowledge the staff of BABI, a small group of people that
achieve incredible results for the clients of BABI. The client feedback survey, once again highlights
that as said by Margaret Mead “Never doubt that a small group of thoughtful, committed citizens
can change the world. Indeed, it is the only thing that ever has”. Thank you for all that you do.

Melanie Schroder
PRESIDENT

BABI Youth and Family Service
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TREASURER’S REPORT

| am delighted to report that the 2018 financial year ended with a net surplus of $18,146 which
was achieved primarily from additional, unbudgeted funding in the form of grants and gifts and
rental income. While grant funds were fully utilised for their designated purpose, the other
income covered off some budgeted expenses.

The Board of management confirms that the Bayside Adolescent Boarding Inc. will be able to pay
its debts as and when they fall due.

| confirm that BABI’s financial statements were audited by an external auditor, Jason O’Connor
Chartered Accountant.

» Summary Profit and Loss

Income for 2017/18 $1,131,986
Expenditure for 2017/18 $1,113,840
Net profit $18,146

» Summary Balance Sheet

Assets as at 30/6/18 $780,708
Liabilities as at 30/6/18 $270,866
Net Assets $509,342

> 2018/19 Budget

The budget for the coming financial year has been prepared with a projected surplus of
approximately $9,207. While our projected income is lower than the previous financial year, we
are not expecting any significant increase in expenses.

Total projected income $1,137,467 (inclusive of grant balances carried forward from 2017/18)
Total projected expenditure $1,128,260

BABI’'s work with vulnerable young people and families would not be possible without the support
of our funding bodies, from both State and Local Government. We would like to acknowledge the
Department of Housing and Public Works, the Department of Child Safety, Youth and Women and
the Department of Employment, Small Business and Training. We are also appreciative of our long
term partnership with Brisbane City Council who continue to fund our Youth Engagement
Program.

I’d like to extend our thanks to the local State Member, Joan Pease MP and the Brisbane City
Councillor for Wynnum Manly Ward, Peter Cummings for their interest and support of BABI. We
are also very appreciative of the number of local businesses and community partners who have
assisted the organisation in their work with the community, through donations and small grants.

As | step down from my role as Treasurer at BABI, | would like to recognise the commitment, hard
work and professionalism of BABI’s staff, particularly those working in the finance and
management roles, Fadia, Beverley, Emina and Michele. I'd also like to thank my fellow board
members for their support and wish them and the organisation every success into the future.

Sandra Da Cruz- Brits
TREASURER

BABI Youth and Family Service
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MANAGEMENT REPORT

-

The twelve months ending 30 June 2018 were a time of significant change
and development within BABI Youth and Family Service. The organisation
farewelled Belinda Drew after four years as President of the Board of
Management and welcomed Melanie Schroder into this key role. Several
staff members also said farewell to BABI including Michele MacNamara as
General Manager, Karen Misso as Family Counsellor, Ingrid Sorensen as
Youth Support Worker and Savina Gavrailova as Housing Support Worker.
We've welcomed some new additions, Anna Husband, Kathy Whitfield and
Richy Hart, who've bought experience, enthusiasm and energy to our staff

group. The role of General Manager was vacant for several months and we’d
like to acknowledge the commitment and hard work of our Services
Manager, Emina Ajanovic who carried the responsibilities of both roles during this time. Kris Saunders
joined BABI as General Manager in August 2018 and has been on a steep learning curve to get her head
around the range of support services that BABI offers to young people and their families, as well as the
funding arrangements and community partnerships which enable these programs to be delivered in
such a collaborative and holistic way.

The quality and effectiveness of BABI’'s programs have been recognised by our funding bodies,
evidenced by the fact that all of our service agreements have been renewed. In the competitive
funding environment in which we operate, this is a significant achievement. It also confirms that small,
locally based organisations that can deliver responsive and flexible support to vulnerable young people
and their families are valued and have an important role to play. Our core funding continues to come
from state and local governments and we appreciate the support of:

- Department of Housing and Public Works

- Department of Child Safety, Youth and Women

- Department of Employment, Small Business and Training, and
- Brisbane City Council

We’d also like to acknowledge our non-government funding bodies and community partners:

» Port of Brisbane Pty Ltd » Colin Stuart Personal Trainer

» Gambling Community Benefit Fund > Designer Life (Registered Training Organisation)
» Brisbane AirportLink » The Deanery Appeal (Bayside Catholic

» Lady Bowen Trust Churches/Schools)

> Street Smart Grants » Headspace, Mangrove Housing, Silky Oaks,
» Lord Mayors Charitable Trust Shangri-La, Winnam, Hutchinson’s Builders,
> Make it Home 100 Project with Nyree Manyon Waterloo Bay Leisure Centre

» Ormiston College Social Justice Committee » And last, but not least our elected

» Moreton Bay College representatives from local, state and federal
> Givit governments

> Sails at Bayside

The small grants and in kind support that we’ve received from these organisations and individuals
over the past 12 months, has enabled us to develop a welcoming and functional youth space, to
upgrade our phone system and replace the furniture in some of our supported accommodation, to
provide flexible support, emergency relief and life skills programs to young people and to enhance
the Get Set for Work Program to include learning to drive and sail as well as offering valuable work
experience to participants. We are so grateful for your assistance.

BABI Youth and Family Service
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Following on from our registration under the National Regulatory System for Community Housing
Providers in early 2017, further work was undertaken in the review of policies and procedures to
meet our compliance requirements. Emina and Allan carried the bulk of this work, with support
from consultant, Margaret Ponting. They are to be commended for their efforts, which focused
on:

Service Delivery in relation to our Specialist Youth Housing Service

Governance and Management

Workplace Health and Safety

Finances

Human Resources

YV VYV VYV

One of the reasons that BABI has been so effective in offering a coordinated response and wrap
around support to young people and their families at times of challenge and crisis in their lives, is
the commitment of staff to ensure that our programs do not operate as silos. Instead, we want
young people to be supported pathways to address other issues that prevent them from living
their best life. So young people who were homeless and unemployed have been able to access
BABI’s supported accommodation, which provided the stability and support in their lives to then
complete a certificate qualification through the Get Set for Work program. Parents who’ve
attended family counselling or a parent support group have been able to link their children into
BABI’s school holiday or life skills programs, with confidence.

Similarly, young people who've been program participants also have opportunities to develop
their leadership skills and play active roles in planning and delivering future youth activities, via
the Youth Voice Committee, facilitated by our youth worker, Eric Robinson. We value the
enthusiastic engagement and commitment of this group of young people, who've assisted with
events such as the Bay Wave Youth and Community Festival, National Youth Week and NAIDOC
celebrations over the last 12 months. BABI is committed to ensuring that the voices of young
people and their families are heard and understood and that we support active participation,
equity and choice based on our values of empowerment, integrity, innovation, excellence and
collaboration.

The coming year will be a busy time, as we continue to deliver quality services and also take active
steps to ensure the organisation’s long-term sustainability. We need to diversify our funding base
and develop greater awareness of and connection with the local business and community sectors.
We would like to acknowledge the voluntary efforts of our Board of Management and the
caretakers of our share houses. These individuals donate their time and talents to ensure that
BABI meets its requirements in terms of good governance, strategic planning and risk
management.

Throughout this report, you will see some statistics from our Annual Service Users Survey and we
are pleased that so many young people and their families value the services we offer and say that
they would recommend BABI to their friends. We encourage you to read this report and celebrate
the continuing great work of all associated with BABI Youth and Family Service.

Kris Saunders Emina Ajanovic
General Manager Services Manager

BABI Youth and Family Service
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BABI History

BABI YOUTH & FAMILY SERVICE, A
NOT-FOR-PROFIT ORGANISATION,

BABI became an Incorporated Association in 1985,
obtained funding, and over many years

BEGAN 35 YEARS AGO WITH professionalised and grew to provide a range of
VOLUNTEERS FROM WYNNUM services to support the children, youth and families
RESPONDING TO THE NEEDS OF of the Bayside region: supported accommodation

for young people including young parents,

YOUNG HOMELESS PEOPLE BY prevention programs for young people at risk of
ROVIDING SAFE ACCOMMODATION leaving school or offending, youth drop-in space,
OPTIONS AND FAMILY MEDIATION. counselling service, parenting programs, school

holiday programs, community events, youth

KEY PIONEERS WERE MARIE STOKES employment and training programs etc. In addition
AND REVEREND WALLY DETHLEES to responding to the needs of the most vulnerable

’ and disadvantaged, BABI has incorporated some fee
BOTH WHOM CONTINUE TO
SUPPORT BABI TODAY.

for service programs.

In 1999 BABI received national recognition and was

highlighted and recommended by both The Burdekin N : WM‘. ™ _ "
Report into Youth Homelessness and the ABC VV Yoy 5 &il“u“””m”I”ml“m“n”‘ ‘:
documentary “Nobody’s Children”. BABI has contributed A < oy ————" T \L;

significantly to reducing the number of young people in
our community entering the statutory child protection
system, and enabling them to remain engaged in their
community and school despite family difficulties.

Awards and Recognitions:

Government policy shifts has had a significant effect
on the sector including BABI, with reduced funding
for existing programs and the cessation of others.
Winner of 2006 Child Protection Week Award — Despite this competitive and challenging funding

for the Parenting and Enjoying Teenagers Program. ~ €nvironment, BABI continues to serve the
community by delivering high quality services to the
Winner of 2006 Australian Crime and Violence children, youth and families in our community.

Winner of the 2004 Prime Minister’s Awards for
Excellence in Community Business Partnerships

Prevention Award (Queensland) — Partnership
with Queensland Police Service - UP Program.

Winner of 2012 Police Commissioner’s gold All of BABI’s services are delivered within a
lantern prize award for Excellence - Stop Harassing ~ framework of strengths, respect and collaboration.

Me Postcard Project

In 2017 and 2018 was acknowledged as Top 5
Provider of the Skilling Queenslanders for Work

Initiative through our Get Set For Work Program. . .
BABI Youth and Family Service
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Our Vision, Mission, Values and Goals

e :)Builaih-'g’s'afety,.W‘éllbeing, independence and participation
across the community

BABI

To'provide accessible, equitable, responsive and inclusive Youth & Family

support services to children, young people and families Service

: vely afSlstlng young people and families facing complex barriers in their
lives mcIudmg systemlc inequities and discrimination that lead to disadvantage and
marginalisation. BABI’s statement of values underpins and guides our practice; service
delivery; individual and organisational behaviour.

EMPOWERMENT: We empower people to develop greater confidence, to take more
control of their own lives and become stronger and more independent.

INTEGRITY: Honesty, reliability and accountability are at the core of our organisation. We
stay true to our word. We encourage transparent and open communication.

INNOVATION: We are creative in our delivery of services to and in our community. We put
people at the centre of their own lives and they identify, reach for and obtain their own
goals and aspirations.

EXCELLENCE: People receiving our services are at the centre of all the decisions we make.
We use resources in the most effective and efficient manner. We are dedicated to high
standards of practice and service delivery.

COLLABORATION: We are committed to developing and maintaining strong partnerships
for the ongoing benefit of our service users and the wider community. We only partner
with professional and respected government and non-government organisations who
share similar values to ourselves.

OUR STRATEGIC OBJECTIVES

Well-resourced for a strong and sustainable future

Well-defined identity and image strongly presented in the community and sector
Organisational structure and systems which are responsive

Well-designed programs focused on client outcomes

Strong mutually beneficial relationships with stakeholders

An employer and provider of choice

ok wneE

BABI Youth and Family Service
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Our Services

BABI’s service model is to provide holistic and integrated support to young
people and families through a diverse range of services which focus on the
prevention of and early intervention in family breakdown, disengagement
. from education, as well as the provision of safe, stable accommodation for
- young people. Services are designed to assist at risk youth in developing
necessary skills so they can achieve personal growth and independence and
participate and contribute successfully to the community in which they live.

1. Specialist Youth Homelessness Service (SYHS) - Supported Accommodation
Youth/ Young Parents / Case Management/Information and Advocacy Services/Tenancy Support

Accommodation:

e Share Houses with Live-in Caretaker

e Independent Units

e CAP Family houses

e Same House Different Landlord properties

2. Family Support Program

Counselling, referral and support services to:

e family members, those who are parenting, whole families and community groups in relation to families
with children and young people (aged 0-18 years) who find themselves in vulnerable situations but are
not currently subject to statutory child protection intervention.

e Young parents, parenting their children

e Parenting Groups - “Parenting and Enjoying Teenagers” Program

3. Youth Support Program

e Access Service- information, advice and referral to services the young person needs (e.g. drug or
alcohol, mental health, housing, legal, education, DV services), brief intervention.

e Support services — one-on-one support and assistance to young people who need additional or
specialised help (e.g. working with them to identify goals and strategies for re-engaging with their
family and school, entering the workforce, or developing coping mechanisms or life skills).

4. Get Set For Work Program

Provides intensive support for young people who have disengaged from school or are at-risk of disengaging.

The program runs over 8 weeks with additional ongoing support.

Young people get a chance to:

e Complete a Certificate Il in Skills for Work and Vocational Pathways Step4ward into Work

e Participate in life skills, outdoor education and adventure based learning

e Participate in Work Experience and Industry Visits

e Ongoing support to overcome anything that may be stopping them to find work or go on to further
study

5. LINX Youth Space Program

Youth Engagement and Participation, Community Development and Youth Development
e Youth Drop-in Centre

e Personal and Social Development Programs - Group Work

e School holiday programs

e Youth and Community projects

e Youth Voice Committee. BABI Youth and Family Service



BABI Staff/Volunteers/Students

e
"hV"

d Ay \«'h.‘.‘
Michele MacNamara Fadia Henen
General Manager

Finance Officer

Diane Carrick
Youth Case Worker

Allan Mitchell
Team Leader - Housing

Kathy Whitfield Gradi Tromp

Youth Case Worker

A8

Adam Gollschewski

Alex Prouzos
Property/Tenancy Worker Student

Project Officer - GSFW

Annual Report 2017/2018

Emina Ajanovic
Services Manager

Beverley biaz
Administration Officer

Richy Hart
Youth Case Worker

Counsellor (FSP)

Eric Robinson
Youth Worker - LINX

Catriona Kucks
Youth Case Worker

Nicolas Cuny
Student

Michael Freeman
Student

We would like to pay tribute to, and sincerely thank, all our staff who have done such a
wonderful job in the past year. Without their passion and dedication we would not have
achieved the results and great outcomes for our clients.

Big thanks to our Students on placement during the last financial year, Adam Gollschewski,
Michael Freeman and Nicolas Cuny. Each of them has made a significant contribution to BABI
services and programs. Wishing you all the best of luck in your future career pathways.

BABI Youth and Family Service
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BABI Organisational Structure

Trading

Bayside Adolescent Boarding Incorporated, trading under BABI Youth & Family Service is an
income tax-exempt charitable entity.

As a Deductible Gift recipient, all donations made to the organisation over $2.00 are tax
deductible.

BABI is a Public Benevolent Institution.
Bayside Adolescent Boarding Incorporated is incorporated under the Associations

Incorporations Act 1981 —IA00657 and complies with the Office of Fair Trading legislative
requirements.

Governance

Bayside Adolescent Boarding Incorporated is governed by a Board of Management which is
responsible for the development of the strategic vision of the organisation and monitoring
professionalism and compliance.

Board members are volunteers and all positions are non-remunerated.

The General Manager is responsible for directing resources, staff and operations in order to
achieve strategic goals as set out by the Board of Management. This is a salaried position.

The Board meets 10 times per year to conduct business and oversee governance of BABI.

Current BABI Members may nominate and vote for the election of the Board of Management
and the number of general members is unrestricted under the Rules of the Association.

The current Membership fee is $11.00 (Individual) per annum and membership applications
and renewals are accessible via email admin@babi.org.au or from the office at 34 Bay Tce,
Wynnum.

BABI Youth and Family Service
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BABI Board of Management - Profiles

Melanie Schroder — President

Melanie has over 20 years’ experience in the government and community services sector having
worked across the fields of disability, homelessness, child protection, mental health and family
law. Currently Melanie is working as Director of Relate2u as well as CALM Consulting. She brings a
knowledge of working on the frontline of both small and large community organizations and an
understanding of the current funding and legislative environment. Melanie has also developed a
strong skill set in organisational management and strategic leadership.

Melanie has a passion for the community sector and the outcomes that are achieved by those that
work in the sector and for those that engage with the services. Understanding the funding models
as well as the processes that are involved in obtaining and sustaining funding and ongoing
supports for vital organisations, Melanie is very proud to have had the privilege of being part of
the BABI Board and the BABI journey for the last 12 months.

Edward Harwood - Vice President

Edward graduated with a Diploma of Performing Arts from the Victorian College of the Arts in
1982. Edward joined the Port of Brisbane Pty Ltd (PBPL) in 2006 and is currently employed as
PBPL Community Relations Advisor. His responsibilities include oversight of community
sponsorship programs and management of community amenities inclusive of visitors centre, cafe,
conference rooms and port tours.

Previously, Edward worked in a variety of management positions in hospitality in Melbourne,
Adelaide, the UK and Sweden.

Edward has been a board member of BABI for many years and is well known across many non for
profit entities in the local area. Edward has an interest in community issues and assisting
community organisations to achieve their social aims.

Sandra da Cruz-Brits — Treasurer

Sandra has 25 years’ experience in corporate environments, having worked for three large airlines
in three different countries. Sandra holds a Bachelor of Business Studies in Management from
Massey University in NZ. A vast proportion of Sandra’s roles have been in the finance area; in
particular managing airline revenue accounting where the role included responsibility for
reconciliations, process management, large workforce leadership, management of outsource
vendors and all associated contracts and the delivery of agreed SLA’s. More recently Sandra has
held roles in the commercial area, responsible for negotiating and optimising the commercial
outcomes of the various Airline contractual relationships. This role requires adhering to strict
governance process, a high business and professional-social acumen and a strong financial
focus. Sandra has led Virgin Australia’s international revenue management area and is currently
responsible for the airlines’ Distribution Strategy.

Sandra has previously served as Chair on a community kindergarten in Auckland New Zealand
where government funding, education sector audits, fundraising and other deliverables associated
with running a successful not-for-profit community program were the sole responsibility of the
Board.

BABI Youth and Family Service
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Deb Bakker — Secretary (resigned April 2018)

Deb is the Executive Director of her business, Virtual Muse. Virtual Muse is a business strategy and
copy writing agency servicing both local and international clients. Deb is a qualified and certified
project director (CPPD, MAIPM) and has successfully lead teams to deliver major projects for
federal government. While working in government for 15 years, Deb managed diverse teams
across many disciplines and gained extensive experience in leadership and business management,
governance, human resource management, financial and risk management. With a passion for
people, Deb became an international volunteer in 2012, working with the Global Volunteer
Network in Vietnam. This was followed with further assignments each year, through the
Australian Government, where Deb was deployed to work as a Business Advisor for social
enterprises in SE Asia. Deb held the position of Secretary on BABI Board and was a valued member
of the BABI fundraising and marketing committee.

Belinda Drew — Board Member (resigned May 2018)

Belinda has over 20 years’ experience in the community services industry having worked across
the fields of disability, homelessness, child protection and housing. During the most recent
decade of her career Belinda has spent her time focused on building the Social Investment Market
in Australia in her role as the CEO of Foresters Community Finance. In this role Belinda has
developed skills and knowledge across a range of areas including social enterprise and social
entrepreneurship, microfinance, community finance and social investment. Belinda has also
developed a strong skill set in organisational management and strategic leadership.

Most recently Belinda has joined the Community Services Industry Alliance as inaugural CEO of a
company focussed on representing the value of the community services industry to government
and the business sectors. This role involves focussing on issues of organisational sustainability,
government contracting, outcomes measurement, productivity and much more. In summary,
Belinda has a passion for the community services industry and contributing to the task of building
a strong, sustainable and contemporary sector across Australia.

Linda Vickers — Board Member

Linda brings to BABI experience in strategic planning, risk management, compliance, governance
and stakeholder engagement. Linda developed her skills in the superannuation and financial
planning industry with the last 18 years at a Queensland profit for members industry fund. Linda is
the CEO of BUSSQ and Director of Skylight Financial Solutions.

Linda has a Masters of Organisational Leadership and is a member of Australian Institute of
Company Directors. Linda has previously given back to the community though her work with the
Women in Super Mother’s Day Classic and the Wesley Hospital raising funds for research into
breast cancer.

Lesley Allen — Board Member
Leslie Allen joined the Board in 2017. Leslie has vast experience working with at risk adolescents
and their families, both from a youth work and teaching perspective. Her knowledge and

understanding of BABI service users and her dedication to her local community are two of the
many assets she brings to the Board.
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Michael Corcoran — Board Member

Michael's background is in financial services, and he has had over 25 years’ experience in that
sector. Previous employers have included Suncorp, Deloitte Touché Tohmatsu, two profit for
members industry superannuation funds and two super funds administrators. His roles have
included responsibility for governance, compliance, marketing and communications, strategy,
investments and insurance. Michael is also Chair of another not-for-profit community
organisation, and he has volunteered with Blue Care and the Wesley Hospital.

Michael's qualifications include a Bachelor of Commerce, a Bachelor of Arts, an MBA and a
Graduate Diploma in Communications, all through the University of Queensland. He also recently
completed a Graduate Certificate in Business (Philanthropy and Not-For-Profits) through QUT. His
interests lie in particular in communications, connecting people and organisations, and social
impact investing.

Christopher Richards — Board Member (resigned July 2018)

Whilst Chris is the youngest member of the board, he brings vibrancy through his vision and
innovative ideas. He has ten years experience in the human services sector particularly in working
with vulnerable young people. After completing his Bachelors Degree in Social Science majoring in
Counselling, he started his career working in areas of community development and outreach
services, later moving into case management and house team leader roles. Chris brings experience
in alternative funding avenues, with many successful crowd funded projects under his belt. Chris
has experience in and a passion for social enterprise offering young people new and alternative
employment options in an ever changing workforce. Chris has a passion for the Bayside area and
brings a strong understanding of issues that the local youth community face.

Delena Amsters — Board Member (New member- joined August 2018)

Delena is a physiotherapist by background, with a research Masters degree in the area of disability
after traumatic spinal cord injury. In the 1990’s Delena was involved in establishing a state-wide
allied health and nursing outreach service for people with spinal cord injury. Delena is currently
employed as a research and development officer with the Queensland Spinal Cord Injuries Service
and is a research stream leader for The Hopkins Centre (Griffith University).

Her areas of research interest include rehabilitation program evaluation, community rehabilitation
capacity building and understanding rehabilitation service user experience. She has a substantial
research publication record in the peer reviewed disability and rehabilitation literature.

Delena is a long-time resident of the Wynnum/Manly area and has been involved in advocating for
local health and disability services. She also assists her husband in running a local plumbing
business.

Leanne Tanti — Board Member (New member - joined August 2018)

Leanne Tanti is a seasoned HR professional that has worked in a wide variety of organisations
including Energy, Mining, Oil and Gas, Government, Health and manufacturing. Leanne has
worked in Australia in city, regional and remote areas and spent time in Papua New Guinea.
Leanne comes to us with a very strong HR background focusing on diversity, inclusion and change
management. Her experience includes a range of organisational change initiatives for greenfield
developments, shutdowns, mergers, acquisitions, joint ventures, restructures and business
transformation. Leanne is also the Founder and Director of Opal People, a HR consulting business
for small, medium and large organizations.
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Specialist Youth Housing Service

The Specialist Youth Housing Service is funded through
the Department of Housing and Public Works and
provides services to young people and families aged 16 —
s ; 25 who are at-risk of homelessness. This includes Intake
ﬁ.@ > and Support, provision of transitional medium-term
—— supported accommodation and ongoing support once
young people have moved on to independent living.

Services we provide:
e Information and referral to people who are homeless or at
risk of homelessness

“Although Allan has seen
e Support, including practical assistance every side of me and we

e Accommodation for single young people 16-21 who are didn't aIWnys agree, Ingrid,
homeless/at risk of homelessness. This include share-houses Kathy & him were of so

and independent studio units much help. Thank you for
e Accommodation for families who are homeless/at risk of not giving up on me and
homelessness where one parent is under 25 with at least giving me a place to live

one child in their care when | needed it most..”

Service Delivery — Summary Stats 2017 - 2018

Service Bed [TotalNo. | No.of ATSI | CALD | Clients Client exited into Hours
Tvpe nights |of clients | children Exited secure and (year)
sustainable housing
Supported | 5161 @45 6 12 7 32 25 1345
Accomm
(CAP)
Mobile N/A 32 8 0 5 16 13 599
Support
Centre- N/A 79 12 11 9 69 37 607
based
Support
Total 5161 (156 26 23 21 117 75 2551

During 2017-2018 the Specialist Youth Homelessness Service has continued to provide
accommodation and support to young people (16-21yrs) and families (under 25yrs) whom were
homeless or at risk of homelessness. We have responded to 212 requests for an accommodation
service, worked with and completed assessments with 77 eligible applicants and provided
accommodation and support to 55 individuals and family units through our CAP and SHDL
Program/s. In addition, out of 42 tenants (32 CAP and 10 SHDL) who exited the service, 35 of
these (83%) were housed in secure and sustainable housing. From intake to exit, the
accommodation team, with the assistance of its range of invaluable partners and stakeholders,
have achieved great outcomes. Between our two share-houses, block of units, two three bedroom
(family) properties and Same House Different Landlord program we have been able to
accommodate and support 12 young families (5 CAP and 7 SHDL) with 14 accompanying children
and provided 40 (CAP) tenancies and 3 (SHDL) tenancies for single young people.

BABI Youth and Family Service
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2017 - 2018 Highlights and Achievements

Transitional Accommodation BABI is a registered
- 88% Overall Occupancy Rate = 12% Vacancy Rate during the year provider under the
- 95% tenants with 7 days rent in advance

- 5161 ‘Bed nights’ provided to 45 (CAP) tenants during the year
- 95% of tenancies ended with full or partial bond refunded

- 97% debt repayment plans completed or in progress Housing (NRSCH)

National Regulatory
System for Community

Specialist Homelessness Support Service

- 45 clients received accommodation and support (CAP),
accommodated 5 young families with 6 accompanying children
and 40 single young people tenanted in shared and studio
accommodation.

- Additional 7 young families and 3 single young people were
accommodated and supported through our Same House
Different Landlord program.

- Staff spent 2551 hours in service delivery with clients last year.

- 96% tenants supported to seek long-term accommodation

- 100% supported to maintain tenancy.

- 75% supported to develop living skills

- Additional support provided included financial, goal setting,
material aid, education/training, employment access, access to
specialist support services such as Centrelink, Mental Health
Services, settlement services, drug and alcohol services etc.

- 83% of young people transitioned out of BABI in a planned way

“BABI is not just housing,

it’s a home and feels like _  89% of tenancies identified ‘at-risk’ were sustained.
a family | never had” - Onaverage, length of support periods exceeded length of
housing.

- Requests for service for the year: 212 (not including children)
- Eligible clients for the year — assessments completed: 77

In addition to problem solving young people’s presenting
experiences of homelessness, the team supported young people
to sustain their housing and transition to independent living. This
support varied in intensity and duration according to need and
available resources. Along with a high incidence of homelessness,
young people were often facing additional complex life issues
when presenting to BABI. The Housing team provided both a
specialist homelessness response in addition to collaborating with
other BABlI and community programs on a range of community,
health and wellbeing interventions.

BABI Youth and Family Service
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Main Presenting Reasons (for seeking accommodation)

3%

Inadequate or inappropriate dwelling conditions - Couch-surfing

32%
Housing crisis - evicted, sleeping rough

m Relationship/Family breakdown and Domestic violence

27%

Housing affordability - Financial difficulties

Tenant Profile % (2017-2018 Data )

Child Safety
Employed/School
Substance Use

Disability

Mental Health
DV/FV
CALD

ATSI

0 5 10 15 20 25 30 35

Over the last year we have seen our young people transition in to the private rental
market, return to the family homes and move successfully through the Same House
Different Landlord program. After exiting BABI accommodation, all tenants are offered
ongoing assistance for a further 6 months. This is of a voluntary nature and in some
cases contact continues well beyond this timeframe.

Housing Outcomes 2017-2018 - (Tenants who exited)

Lost Contact/Evicted
SHDL

Private

Returnto Family

Public Housing

0% 5% 10% 15% 20% 25% 30%

Community Housing
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The program assisted young people out of crisis, assessed

"
their living skills and support needs, and helped them BABI gave me a home
transition to longer term housing. and helped me get back

From their initial contact, each client is allocated a on my feet' I Wi”forever
Caseworker to create goals aimed at developing independent be gratefulfor a” the

living skills, addressing barriers, maintaining their tenancies

and ultimately transitioning to longer term sustainable support my worker gave
accommodation. In many cases, the full extent of trauma, . ,
me when | didn’t have

drug and/or alcohol abuse, mental health issues, self-harm,

suicidal ideation, domestic violence etc. are not disclosed until any other p[ace to gO.”
after the young person or family is accommodated.

==

On a practical level, young people also built their skills in a shared
living environment which holistically addressed issues such as
hygiene, health, cleaning, cooking, shopping, and budgeting. As
young people in this age demographic have significant emotional
support needs, supported housing provided a safe environment
where they could work through personal challenges, adversity and
trauma. Our staff actively facilitated change, acknowledging
change takes time, commitment, patience and insight.

We are constantly learning from young people about their individual struggles
and strengths and the importance to them of keeping the focus on their needs
as well as their cultures and positive and natural community connections.

A partnership with the Get Set For Work Program continued and helped the
young people with the delivery of targeted education and employment
preparation training and support. A number of BABI tenants successfully
completed the Get Set For Work Program during the last year and the team has
attended their graduations and celebrated this great achievement. A number of
young people/tenants also joined our Youth Voice Committee at BABI and have
had an opportunity to build on their leadership skills and provide valuable
feedback to BABI regarding services we offer to the local youth and families.

“Before | came to Thank you to Lord Mayors Charitable Trust...

BABI I was living at _ .
BABI applied for funds to purchase computers and software for use in the
home and my ) : . .

. supported accommodation and in the drop-in space (Youth Space) we provide
safety was at risk, | o clients. Through these funds from Lord Mayors Charitable Trust we were able
experienced to install computers and Internet in our youth accommodation properties
violence from my including our 2 share houses (housing 6 young people) and a block of Units
h I d (housing 8 young people) in order to create opportunities for these youths to
fat er. It's so goo complete their studies (high school or TAFE) and look for and engage in
to have a safe place employment.

to sleep and come

back to and also These items have been on BABI’s ‘wish list’ for a number of years and we are all

very grateful to Lord Mayor’s Charitable Trust for providing these funds for this
someone to talk to particular purpose. Young people who are homeless or at-risk of homelessness
when life gets often do not have the resources available to purchase computers and study
hard.” equipment due to low-income they receive as well as not having any family
connections who can support them to acquire these items.

BABI Youth and Family Service
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Our Team

The housing team is a small team of 6 (Team Leader, 2

4" Housing Case Workers, a Property/Tenancy Officer and 2

i onsite volunteer caretakers). Even in the face of ongoing
challenges (ie. understaffing, financial restrictions,
cumbersome data collection and reporting requirements

= etc.), the team has maintained its unwavering commitment
| to its primary role of providing support to young people
and families. Big thank you to our onsite Caretakers Janis
Wemyss, Andy Denniss and Elle Denniss who have made
an invaluable contribution in providing time, energy,

~~ passion and commitment to our young people and housing
? workers alike. Their role modelling, natural observation,

- support and communication are a crucial component in
keeping our young people safe and secure. During the
year we fare-welled our locum Housing Case Worker
Savina Gavrailova and we welcomed Richy Hart as the
new Housing Case worker.

Thank you to our Friends and Housing Partners
A special thanks to a few key players who have contributed to our work in the

accommodation program. Liz Dwyer from Centrelink, Senior Sergeant Mark

Norrish from Wynnum Police Station, Staff from the Public Guardian and our

contract officer Jessica Cotton from the Department of Housing and Public

Works. Big thank you to the teams at the Department of Housing Capalaba, Y@ u u
Centrelink Wynnum, Next Step, Mangrove Housing, Link Personnel, HELP |
Enterprise, St. Vincent De Paul, Child & Youth Mental Health Service, Child -
Safety, Moreton Bay College, GIVIT and the many individual donors who make

this program work and assist us in providing high quality service to our young
people and families.

BABI Youth and Family Service
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Family Support Program

Family Support Program is funded by Department of Child Safety,
Youth and Women and provides services to family members, those
who are parenting, whole families and community groups in relation
to families with children and young people (unborn to 18 years) who
find themselves in vulnerable situations but are not currently subject
to statutory child protection intervention.

Services Provided:

e Counselling

e Parenting & Enjoying Teenagers group for the parents of adolescents

e Other programs (based on needs) that focus on building strong families

Data on deliverables 2017-2018

» 67 occasions of information, advice and referral offered. Services referred to included: Headspace
Capalaba, DV Connect, Brisbane DV Service, Community Child Health, GP’s, Silky Oaks, local schools,
Adult Mental Health Services, Intensive Family Support Service (IFSS),Specialist Youth Homelessness
Service, Get Set For Work, Family and Child Connect, Youth Support Program, self-referral etc.

> 48 Referrals received for counselling and/or group programs.

> 4 Groups delivered with 23 families participating. This included: 3x Parenting and Enjoying
Teenagers Groups; and Anxiety Management Group (1x Child and 1x Parent/Carer);

» 22 families received counseling during the year. The support varied in intensity and duration
according to the need and available resources. Anything from a couple of sessions (brief
intervention) to long-term counseling (up to 12 months).

» Out of 18 families that exited the service during this period, 17 Families (94%) had the majority of
needs met at case closure.

> Family Support Program worked in collaboration with other BABI programs offering support and
information sessions to parents of young people who access Get Set For Work and Housing serv_ices.

Parenting and Enjoying Teenagers Program

The Parenting and Enjoying Teenagers 6-week group program
continues to be offered each school term supporting 23 families
alone in the last financial year. The program covers:

Adolescent development & challenges of parenting

Using effective and assertive communication

Using strengths to build relationships

Setting limits and boundaries

Developing self-care strategies

Dealing with anger—yours and your teen!

Hot topics: sex, drugs, alcohol, driving, social media

>
>
>
>
>
>
>

One of the strengths of accessing the PET Program for parents is having
assurance and support from a group of parents and provides families with a
source of feedback and assistance in the event they ever need help or advice.
Just as with any other course or group, although it may seem intimidating at
first, the group of parents can learn to support and learn from each other, and
help ensure the success of each individual family. Feedback received from
families who attended the course over the last year has been extremely
positive and majority of parents thought that the strategies learnt during the
sessions have had a very positive impact on their relationship with their
child as well as on the family wellbeing and connectedness.

BABI Youth and Family Service
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Counselling

In addition, the Family Support Program provides individual and family
counselling and support services to parents/caregivers of children
aged 0-18, to assist parents and caregivers who are having difficulties in
issues of parenting their children/young people. 45 families received
counselling during the year. 18 clients who exited the services during
the year reported improvement in life and parenting skills.

Counselling Services aim to:

e Improve the wellbeing and safety of children, young people and
their families

e Promote healthy and respectful communication and relationships

e Promote positive and developmentally appropriate parenting skills

e Help preserve families

e Prevent entry/re-entry into the statutory child protection system

Counselling supports clients in reaching their goals through a
process of change in their lives. A range of approaches and
theoretical frameworks are drawn upon to facilitate counselling at
about what makes my BABI including: strengths-based approach, family-centred
son tick and why. This approach, goal-directed and solution focused practice, narrative
program has helped me therapy, systems theory, attachment theory, trauma informed
practice, developmental theory across life stages, play therapy, art
and creative therapies, mindfulness. Although not an exhaustive
door with him” list of theories and approaches used, it provides some
understanding of the specialist knowledge and skills utilised in
practice.

“l wanted to know more

open the communication

Client Reflections...

Many, many thanks for your kind, compassionate, non-judging, listening ears today.

After our catch up, | have been reflecting on where | am sitting for the moment and doing the 'but why? but
why? but why? questions to probe deeper in the foundations that sit under my driving seat of life. | believe |
found the stinking rotten fruit laying in my cargo | am carrying on my journey. My epiphany for today that has
come hurling at me like a huge whopping brick is clear as day.

My daughter’s life choices and how | am coping with them all stems back to me - | have a huge, mother of all
fear of not being good enough. That in a nut shell is what | have realised today. | have the mother of all fears of
not being good enough. What a sneaky ass fear to sit lying in the very essence of my foundations. It has been
there for so long. Even today I said to you 'l don't need anyone to validate me'. That is sheer defense mode.

This started when | found myself at the age of 18, being pregnant without a partner. I felt so much shame and
believed I had to show the world | was not a community outcast. Being a single teenage parent in the 80's in a
small community, was certainly not a walk in the park. | thought this taught me to be stronger, resilient. It
actually taught me to be on guard at all times and defensive.

Now | have a child that is exhibiting risky behaviours, it is actually feeding my fears about myself. This is
happening because | believe that | am not good enough. If | were a better parent.

This also overlaps into my professional arena as well as | constantly strive for the best. | was kidding myself
that this was my work ethic... hmmmm Lie. It was based on covering up someone finding out that my deepest

fear may actually be truth.

Wow, huge eye opener for me today. Many thanks Anna. (Ishbel MacConnachie)
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Anxiety Management Group Program

“My child and |
During this period the Family Support Program (FSP) partnered with e .
Community Child Health and the local high schools — Brisbane Bayside arentin COHfIICt
State College and Wynnum State High, to deliver the Do As | Do and any more. | can
Facing Your Fears Anxiety Management Group Program. This is the .
third year of delivering this program through this partnership. The how see wins even
program delivered two 6-week groups, one for parents and one for though how we

young people to raise awareness and understanding of anxiety and .
develop strategies to manage anxiety. apply the If',arn,ng
may be unique. It
Program was once again very successful‘ a.md feedback from both works fOl" her,
parents and young people was very positive and showed real »
appreciation for learning new strategies to regulate anxiety in their thank you.

children as well as own.

Activities/Projects/Partnerships/Highlights  Counsellor continued attending and
participating in working groups and Local Level
Alliance Network Meetings during the year.

A number of community events were attended
during the year promoting the Family Support
Program to the community, including Bayside
DV Taskforce Forum, NAIDOC week, Child
Protection Week and Brisbane Youth Week
events.

Acknowledgement and Thank You’s

We would like to say special thanks to the Staff at Headspace Capalaba, the team at ESafety
Comissioners Office, the Staff from the Benevolent Society and members of Local Level Alliance and
BABI Staff for your ongoing support of the Family Support Program.

We were fortunate to have 2 Social Work students complete their placements at BABI over the last
year in the Family Support Program. From July to November Adam Gollshewinski and then from
February to June 2018, Michael Freeman. Both of these students came to BABI to experience social
work learning opportunities and we were able to afford them with a variety of experiences across
BABI programs. In turn they brought their talents and strengths to BABI and have left their mark in
numerous positive ways. We wish you all the best in your Social Work Journey for the future.

Family Counsellor and Group Facilitator
Anna Husband

“Thank you, your help, knowledge and experience has been
amazing. | now see a light at the end of the tunnel! Kids and | have
better strategies to deal with anxious situations.”

BABI Youth and Family Service
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Youth Support Program

Youth Support Program receives funding from the
Department of Child Safety, Youth and Women.

Youth Support provides individualised, holistic, practical case
management and support to young people 12-18yrs of age who
are living in Wynnum/Manly and Redlands area/s.

The Youth Support Program offers case management support to assist the
young person to achieve goals identified by them in their prioritized areas. This
support targets 4 key areas:

Health,

e Education & training,

e Relationships, and

e Housing.

Support is provided to the young person in the context of their family wherever
possible. It focuses on reconnecting young people with natural and community
supports already in place and makes referrals to link young people with other
formal and informal supports (such as family, friends, school, government
agencies and other community organisations) to enhance their support
network.

The service is tailored to the individual young person’s needs and while the
service is not time-limited, it is purposeful and works towards achieving goals to
enable young people to develop skills and resilience in order to lead healthy
and fulfilling lives.

Youth Support Program places a high emphasis on case collaboration, and on any given
day, staff will be working with young people on goals, assisting with:

e Accessing crisis accommodation and, medium to long term social housing; “l appreciate the

e Developing life skills (such as budgeting, healthy eating, etc.); ongoing support

e Providing referrals and support to assist young people to access financial and encouragement
assistance; from BABI Staff to

e Support and advocacy with the Department of Child Safety; overcome the

e Support and advocacy within the Youth Justice System; barriers | face and

e Accessing mental health, primary health care and specialist counselling they always
services; empower me to

e Liaising with community housing providers and other crisis see my potential

accommodation services;
Accessing education and other training;
Obtaining employment opportunities;

and have the
confidence in
myself to achieve

e Referrals to alcohol and other drugs support and intervention programs my goals”

The Youth Support Program plays a significant role towards improved outcomes for young people. The
program has an outreach component which means it is able to provide assistance to vulnerable young
people where they are at and across a range of areas in their life.

The youth support program utilizes the schools within the Wynnum/Manly and Redlands areas in order to
provide support to young people at risk of disengagement from school but also to provided support at a
location that suits the individual young person and removes any location/travel barriers to accessing the
service.

BABI Youth and Family Service
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Annual Snapshot 2017 — 2018 - Highlights and Achievements

Access Service

e 105 requests for brief youth support intervention (provided
information, advice, referrals to other services, etc.)

e 390 hours spent in direct service delivery — which is 3.8 hours per
client on average.

e There were 4 clients identifying as Aboriginal and/or Torres Strait
Islander and 4 clients identifying as being from a culturally and
linguistically diverse background.

e 43 clients were referred to an external service for specialised
support such as: Mental Health and Counselling, Centrelink and
Training/Employment services.

* 14 clients were referred and transitioned to internal services for
more intensive support and case management.

Support Service

e 25 clients received intensive support and case management
intervention.

e 793 hours spent in direct service delivery — which is 29.3 hours
per client on average.

e There were significantly more female (18) than male (7) clients
receiving support.

e Most clients were in the 15-17 age group (16), with the 12-14 age
group (5) being of next dominance and then the 18 year old age
group (4).

e There were 3 clients identifying as Aboriginal and/or Torres Strait
Islander and 2 clients identifying as being from a culturally and
linguistically diverse background.

e 20 clients exited the service during the 2017-2018.

e 16 clients were referred to an external service for specialised
support such as: Mental Health and Counselling, Centrelink and
Training/Employment services.

e There were 481 distinct contacts with support clients during this
period. This includes face to face, phone, and email.

Outcomes for young people:

“The life long friends
| have made. The

constant support
from BABI Staff,
knowing that no
matter the

situation or time they
would always be
there to chat and
help with whatever
dumb thing I had
going on in my life at
the time.”

e 10 clients reported improved family interactions/connectedness — Increased number of
young people living at home with family and experiencing more positive relationships with

family.

e 12 clients reported improved quality of life — increased safety and reduction in self-harming
and suicide, increased safe and stable accommodation for young people, reduction in
substance abuse and increased engagement in school/training and employment, access to

school holiday programs and recreation.

e 10 clients reported improved life skills — increased life skills including cooking and budgeting,

personal skills and self-esteem, literacy/numeracy, job seeking etc.

BABI Youth and Family Service
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Referral Information —2017-2018

REFERRALS IN: ) REFERRALS OUT:
Youth Justice School/Other
(incl. Detention) Referrals Out Education or
1% 0% Employment

Service
22%

Missing
29%

Homelessness
Service
4%

Other Youth
Service
23%

Child and Family
Support Service
1%
Family/Friends

Other Youth 17%

Service

Child and Famil:
13% School/Other y

Education or Support Service
Employment or Drugand Homelessness 1%
Service Alcohol Service Service

17% 3% 8%

During 2017-2018, majority of referrals and requests for support were received from young
people themselves, followed by Child Youth Mental Health and Headspace. Schools and families
were also big referrers with school/education provider referrals coming from: Brisbane Bayside
State College, BABI Get Set for Work, Hemmant Flexible Learning Centre, and Wynnum State High
School.

Main reasons for accessing the Youth Support service

Reasons for Referral:

50
40
30
20
: -
0 —
At risk of Atrisk of Atrisk of harm, Homelessoratrisk  Not Specified
disconnectionfrom disengagement includingself harm of homelessness
family/community fromschool,
orsupport training and/or
networks employment
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Get Set For Work Program

About the Program

In 2017 and 2018, BABI was again successful in receiving the
funding to continue delivering the Get Set For Work
program in the local community.

Get Set for Work is one of seven programs that form part of
the Queensland Government’s Skilling Queenslanders for
Work initiative and it aims to improve the skills,
employment opportunities and social inclusion of
disadvantaged Queenslanders.

Get Set for Work aims to provide young people aged 15-19 years with nationally recognised
training, combined with integrated learning support measures and foundation skills, that will
enable them to successfully transition to employment and/or further education and training.

Who does the program support?

Get Set for Work provides intensive support to young people .

15-19 years who:

e already left school or at risk of disengaging from school

e areineligible for Australian Government employment
services or assistance

e have significant barriers to learning and employment and
require support to overcome these barriers

e have accessed Australian Government services for more
than six months and remain unemployed.

’7"‘—-:. r-4 J%
@ -
“The most helpful thing BABI works in partnership with Designer Life (registered RTO)

to deliver the Get Set For Work program in order to maximize
the positive outcomes for young people.

for me so far is how it
has helped me build my

confidence. Certificates The program runs over 8 weeks and focuses on integrated

and practice interviews learner support including career advice and job preparation

were really helpful, thank  gkilis with additional ongoing support and case management for

you Get Set For Work up to 12 months. The program is delivered at no cost to
participant.

Get Set For Work program is designed to create a transition pathway for

young with disadvantage or barriers, towards getting a job, returning to

school, or continuing with education or training.
Young people have an opportunity to:

e Complete a Certificate Il in Skills for Work and Vocational Pathways Step4ward into Work

e Participate in life skills, outdoor education and adventure based learning

e Participate in Work Experience and Industry Visits

e Receive ongoing support to overcome anything that may be stopping them to find work or go
on to further study.

BABI Youth and Family Service
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Get Set For Work Program (Round 3) has been delivered
since October 2017. Our aim is to engage the parents or
caregivers of the young people we work with as well as the i
young people themselves. We have been successful with our  aNd have the confidence
fourth application for SQFW Initiative and this means we that | was lacking before |
will be able to continue to offer this valuable service to attended the course”
young people in 2018/2019.

“They helped me find a job

Service Delivery Data (October 2017 - July 2018) — Round 3

Participant enrolments in 2017-2018 totalled 47. Enrolment — 14 participants enrolled in the First
Intake; 9 participants enrolled in the Second Intake; 13 participants enrolled in the Third Intake;
11 participants in the Fourth Intake.

2017-2018 Outcomes (to date) for GSFW Participants (47)

RETURNED TO SCHOOL

EMPLOYMENT

ENROLLED INTO FURTHER TRAINING

GAINED CERT Il IN SKILLS FOR WORK

AND VOCATIONAL PATHWAYS o

'
—
N

e Atotal of 41 participants completed their Cert Il and graduated.

o Atotal of 12 participants completed their SITHFAB201 and SITHGAM201
(Responsible Service of Alcohol and Responsible Service of Gambling)
after they completed their FSK.

e Atotal of 4 completed a First Aid Course after they completed their FSK.

e Atotal of 4 returned to school.

e Atotal of 8 went on to further education/training.

e Atotal of 12 are currently in the workforce.

e This year we had 19 young people from CALD, Aboriginal or Torres Strait
Islander or disability backgrounds. This means over 40% of the cohort.

The majority of referrals for GSFW come from local schools, Child and Youth Mental Health Service,
Specialist Youth Homelessness Service, Hemmant Flexible Learning Centre, parents and self-referral.

Feedback from participants has been really positive. They report increased levels of self-confidence and
employability skills and some report an enhanced ability to relate to family.

BABI Youth and Family Service



Completed 4 Orientation Days. Our aim was to engage the parents
or caregivers of the young people we work with as well as the young
people themselves. We also invited the family counsellor of BABI
Youth and Family Service to address the parents and offer any
support they might need to better support their children.

Our Youth Support worker Kathy also attended the Orientation Days
and provided information regarding additional support that
participants can access if needed.

Job Search Skills

The collaboration between Making it Home 100 and the Get Set
for Work Program continued this year. The Making it Home 100
program gives young people who are struggling to get to the
required 100 hours in their log book because of family barriers,
the opportunity to go out with volunteers and increase their
hours. This increases young people’s opportunities to find and
retain meaningful employment. Coaching and support for their
Learner licenses is also provided by the Making it Home 100
team. Successes are celebrated in the group and are contagious.
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“Both of my daughters have
enrolled at Tafe to do year
11 & 12 and are doing well
and have met some friends
there and | just want to let
you know the BABI course
has definitely made a huge
difference and wanted to
thank you all so much”

As part of the Cert Il in Skills For Work and Vocational
Pathways, Designer Life has presented a series of talks and
discussions to help participants understand the skills needed
to successfully find work and develop career pathways.
Topics covered have included:

* Interpersonal skills development

* Answering selection criteria

* Understanding recruitment processes

* Interview skills and employers’ expectations

* Personal presentation and projection

* Resume preparation and written applications

* Matching people to jobs and work environment

Firstly we would like to express our sincere thanks to Kate, our trainer from Designer Life for all
her hard work, dedication and commitment to young people and participants in the Get Set For
Work Program. We really appreciate all your support. We would like to acknowledge our funding
Body the Department of Employment, Small Business and Training for believing in us and our
work with young people and for awarding us with Top 5 Get Set For Work Service Provider, two
years in a row. Big thank you to the Sails at Bayside, Make it Home, Bayside PCYC, Hutchinsons
Builders, Mimi Pace from Bayside State College, Staff from Wynnum State High School, Hemmant
Flexible Learning Centre, Joan Pease MP and other services, community organisations and local
businesses that have contributed to and supported the Get Set For Work Program over the year.
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LINX Youth Space Program

The LINX Youth Space Program is a long standing partnership (over 13 years)
between BABI and the Brisbane City Council who resources and provides
funding in accordance with the Brisbane City Council's Youth Strategy 2014-
2019. The Youth Strategy highlights integrated whole-of-Council approach
to ensure continuation of programs/ activities and partnerships that value
and include young people in the life of Brisbane and are committed to
provision of services to youth and ensure young people are engaged,
empowered, included and celebrated in their local communities.

The LINX Youth Space Program provides a range of services to young people aged 12-25, living in
the Wynnum /Manly and surrounding area/s and offers opportunities, support and services to
young people at risk or those who are experiencing limited opportunities for participation in the
social, cultural or economic life of the community. LINX Youth Space aims to promote safety,
growth and wellbeing of local youth through youth engagement, youth development and
participation and community development activities.

Program supports young people in reaching their goals through the
provision of a range of services such as:

e LINX Youth Space (drop-in centre)

e Personal and Social Development programs — Living Skills

e School holiday programs

e Local Youth and Community projects and events

e Youth Voice Committee

e Youth Leadership and Youth Development

LINX Youth Space Stats — 2017 - 2018:

There were 892 young people who participated in the LINX Youth Space Program in the last year.

There were 13 projects delivered throughout the year including LINX youth drop-in centre
activities, 3 x school holiday programs and recreational activities, 6 x Active and Healthy YOUth -
Living Skills projects, Youth Voice Committee, Youth Leadership Camp and other community
projects such as the annual Bay Wave Youth and Community Festival during Brisbane Youth Week
in April.

In total, 138 activities and workshops were delivered to local youth and the community. These
include weekly drop-in sessions activities, school holiday activities, living skills workshops, youth
voice committee meetings, and other group sessions delivered during the year.

There were slightly less females (427) than males (465) who were involved in the LINX Youth
Space programs and activities. There were approximately 43 Indigenous youth and approximately
23 young people from CALD backgrounds who were engaged in our services and programs over
the last year.

Approximately 56% of all young people were identified as having ‘special needs’ which include
youth at risk of homelessness or homeless, youth diagnosed with mental health conditions and
LGBT youth

BABI Youth and Family Service
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Community Development and Partnerships —2017-2018 — THANK YOU

It’s been a busy year, we’d like to take the opportunity to thank all our community and business
partners for their amazing contributions to our program and to young people we work with.

e Youth Support Program (contributes towards facilitation (staff) and resourcing youth activities.

e Specialist Youth Housing Service (SYHS) through engaging youth in LINX programs and activities.

e  Wynnum HS - through engaging young people in School Holiday programs and joint community projects
such as Bay Wave Youth Fest 2016.

e Brisbane Bayside State College — through engaging young people in School Holiday programs and joint
community projects such as National Youth Week and Bay Wave Youth Fest.

¢ Hemmant Flexible Learning Centre (HFLC) — community partner - through engaging youth in LINX
programs and activities as well as sponsoring our annual community projects and events.

e Port of Brisbane Pty Ltd - funds provided for the Bay Wave Youth and Community Festival 2017 and our
Living Skills Program.

e Brisbane City Council — Suburban Community and Multicultural Festivals Grant received ($5000) for Bay
Wave Youth and Community Festival 2017.

e Lord Mayors Community Trust - $2000 received for the delivery of the End-of Year Client Christmas party.

e Local Councilor Peter Cumming — Support for LINX projects, activities and workshops.

e Crossley Cycles — support for the Youth BMX competition — judging and prizes

e SN@P Collective — local youth group — joint projects Bay Wave and Youth Week

e Silky Oaks - joint community projects such as Brisbane Youth Week.

e Get Set For Work program - through engaging youth in LINX programs and activities.

e Make It Home Campaign - community partner — supporting and sponsoring our annual community
projects and events. (le Brisbane Youth Week)

e  Wynnum Manly Leagues Club - community partner — providing community grant for our living skills
program.

e Headspace - joint projects Brisbane Youth Week.

e Ormiston College - funds provided for the Youth Space Renewal Project.

LINX Youth Space Project Highlights - 2017 - 2018:

Living Skills Programs — Active and Healthy YOUth

“Actoe and Foalthy YOUY * Prject “Active and Healthy YOU * Projct “Actios and Healthy YOUS: Prgad “Active and Healthy YU * Project 208 “
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The Living Skills Program was sponsored by Port of Brisbane community grant and delivered in 2017 and
2018. The project aimed to deliver a series of targeted activities (weekly) to young people aged 12-25.

The purpose of the project was to create opportunities for youth to develop skills and experience a range of
healthy lifestyle behaviours through participating in regular weekly activities ( cooking on a budget, yoga,
art, personal trainer sessions and rockclimbing) that are designed to enhance young people’s overall
wellbeing and resilience.
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The feedback from young people who attended the activities/project was positive. They thought that the
activities selected were really fun and a positive experience for them. Some feedback focussed on areas for
improvement which was to give more time for promoting the program so more young people can
participate and engage with the project, as well as the time for the activities to be after school hours.

Living Skills Program delivered 39 sessions to young people and
351 young people participated in these activities during the year.

LINX School Holiday Programs — 2017 - 2018

Our service delivers school holiday programs in Dec-Jan, June-July and Sept-Oct every year.
The program is distributed to all local youth and community networks, local schools, youth agencies and to
the general community.

Recreational and youth activities offer leadership development for children and young people and
opportunities for social and personal development. It has special benefits to youth at-risk as it provides a
safe and fun place to address specific issues and assist in building their self-esteem and by interacting with
their peers, an opportunity to develop better social skills, as well as preventing boredom and providing
access to other community and specialist services based on their needs.

For this reason, the holiday program plays an important role in increasing health (physical, mental)
wellbeing of at-risk youth in the local community.

In the last year, LINX Team organized and delivered a total of 37 school holiday activities and workshops.
A total of 349 young people participated in the LINX School Holiday Program activities, during this period.

Youth Voice Committee

Youth Space operates on the Youth Engagement framework and it links back
to Council’s Youth Strategy (Friendly and Safe City) in terms of providing a
safe space for local youth to come in and engage in services based on their
needs and get the support from BABI Staff in an ongoing way. At BABI we are
always working on making this space even more accessible to local young
people, with the help of the Youth Voice Committee.

BABI Youth and Family Service
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Youth Voice Committee operates from the LINX Youth Space and holds
fortnightly meetings with the support of the LINX Youth Worker. They are a
group of young people who participate in planning and organizing local youth
and community events. In the last year, this group has participated in
organizing the Brisbane Youth Week Event, Youth Space Renewal Project,
Youth Leadership Camp and have an input into living skills programs and
activities at BABI.

In November 2017, the Council provided tickets for our young people to attend the National Young
Leaders Conference at the Brisbane Convention Centre. The BABI Youth Voice Committee joined
hundreds of other young leaders from around Queensland and listened to some truly inspiring leaders
share their stories including QLD legend Gordan Tallis, E-Raced founder Prudence Meloma, Australian
cricketer Holly Ferling and the incredible John Coutis. Thanks to Brisbane City Council for making this
EPIC experience possible! "Leadership is not about titles, positions, or flow charts. It is about one life

influencing another." John C. Maxwell One of our long-term Youth Voice Committee members said

‘That will be me on that stage one day’. Truly inspiring experience.

' uth Leaders Forum

g B & k
National Yo i Youth Voice
LINX Youth Space Renewal Project

In the last year, young people have worked alongside our youth worker
Eric to design and complete a makeover of our Council funded LINX Youth
Space, through the funds received from Ormiston College’s Social Justice
Committee.

Since its inception in 2005, (long-term partnership with the Youth Team at
Brisbane City Council) the youth space has been a place where local young
people can come and join activities and workshops and participate in a
range of projects and programs on offer as well as get assistance regarding
service based on their needs such as housing, mental health, employment
and training etc. The Youth Space has always been highly regarded
program at BABI and considered as a ‘soft entry’ point to appropriate
service for many local youth. Sometimes the barriers for young people to
accessing counselling or housing services can be overwhelming and the
Youth Space acts as bridge for young people’s accessibility to services
based on their needs. Youth Space uses community and youth
development and youth engagements approaches (by our trained youth
workers) to decrease barriers for local youth who need assistance and
support in many areas of their life.

- Bayside

“1 woul d just
| came to Babi few years
ago with my sisters to the
holiday program as a shy
timid little 12 year old and
that was one of the best
decisions | have ever made
in my life. Since then, BABI
Staff have been a constant
support in my life and have
helped mould me into the
person | am today.

| wouldn't be the person |

am today without the team

at Babi and the many other
people I've met along the
way being there. Babi is

the best decision any young
person could m
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Earlier this year, the Youth Voice Committee members decided that for one of
their key projects for the year, they will focus on the Youth Space
Renewal/Makeover. The Ormiston College approached BABI to do a fundraiser
throughout the year (Social Justice focus) and the YV Committee agreed that
the funds raised should be used for a complete makeover of the current Youth
Space, in order to make it more functional, youth-friendly and inspirational to
local young people. In October 2017, they were presented with a cheque of
$8000 for the project. Since October, the YVC in collaboration with other BABI
Programs have designed and completed this project with a great success. From

amazing success.

putting together furniture to designing a ‘Polaroid wall’ to choosing photos
from recent Youth Space activities and projects to feature on the walls, they
showed great leadership and collaboration to make this project such an

The Youth Space Renewal Project was officially launched in February 2018.
Our key community partners, young people and local politicians were invited
to the launch and helped us celebrate this great achievement.

LINX Youth Space coordinated and delivered Bay Wave
Youth and Community Festival during the Brisbane
Youth Week on the 10" of April 2018. The event took
place at the Waterloo Bay Leisure Centre in Wynnum.

This was the seventh year that LINX had organised and
delivered this FREE event in the local area during the
Brisbane Youth Week and it was a big success.
Approximately 350 young people and community
members attended the celebrations and the event.

All the activities and workshops were tailored to young
people 12-25 years.

Project Partners:

Brisbane City Council Make It Home Headspace
Specialist Youth Homelessness Service

Hemmant Flexible Learning Centre Silky Oaks

TUESDAY 10 APRIL
IECTTEK
WATERLOO BAY c&vvse
241 TINGAL ROAD, WYNNUM CENTRAL

(3 i WALK FROM TRAIN STATION)

CELEBRATING TALENTS, SKILLS
AND IDEAS OF LOCAL YOUTH

_—TT

BRISBANE YOUTH WEEK 2018

2B B Esmeu

LINX Youth Space has managed to secure $2000
sponsorship Brisbane City Council’s Youth Team to
deliver this project. In addition, our Team has also
secured another $5000 through a Suburban
Community and Multicultural festivals grant,
through Brisbane City Council and BABI Youth and
Family Service also contributed $2000 towards the
project.
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Through community projects such as the annual Bay Wave Youth and Community Festival, LINX Youth
Space encourages the local community to become involved in the provision of events and initiatives for
young people that showcase young people’s talents, contributions and achievements and promote young
people’s voice and positive representation in the local community.

Youth Leadership Camp 2017

In December 2017, we delivered a Youth Leadership Camp (at Kindilan) with the aim of bringing
together local young people who are passionate about developing themselves and contributing
positively to their community. Our Youth Voice Committee members identified the need for this
program as an opportunity to further develop their leadership and collaboration skills through
experiential learning. The camp focussed on supporting young people to develop strategies and
processes that will be useful in every day life and provided a series of adventure development
experiences including abseiling, archery, kayaking and problem solving activities and workshops.

The aim of the program was to:

e focus on building the group and learn more about each other in a different environment

e help young people frame and develop their leadership philosophies

e  assist young people to articulate their own strengths and leadership style/s

e develop strategies for working with others and improve team work skills and collaboration
and develop strong friendships

e strengthen individual self-esteem and confidence

e learn new skills and take new challenges (out of the comfort zone)

e acquaint youth with issues, needs, resources and other factors that influence our
community’s future

e provide insights into the workings of BABI and inspire and empower youth to become local
ambassadors and advocates of community leadership among their peers.

e discuss and plan for the local youth and community projects in the Wynnum/Manly
community in 2018.

9 young people (Youth Voice Committee) attended the camp and it was a fantastic weekend, with
participants taking part in fun team building activities and learning specific leadership skills that
they can utilize to continue their positive contributions to their local community in the new year.
The feedback from young people was overwhelmingly positive and the camp achieved its aim, to
provide an opportunity for YVC to develop important values and skills such as communication,
leadership, mindfulness, and respect. Young people agreed that they will engage in fundraising
activities in 2018 in order to deliver these types of programs and camps annually.

AND GOALS

BABI Youth and Family Service
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End - of Year Youth Christmas Party

LINX Youth Space organized and delivered our annual End-of-Year Client Christmas Party on
Tuesday 12 of December 2017. 54 service users (young people and young parents) participated in
celebrations along with BABI Staff and volunteers. Funds received from the Lord Mayors
Charitable Trust were used to cover the cost of activities including photo booth and face painting,
food - festive (Christmas) lunch and small gifts, hampers and Christmas lollies. One of Youth Voice
Committee Members volunteered and dressed up as Santa and spread the holiday cheers and
handed out the toys and presents to young people and children on the day.

The project really increased young peoples connection to our services and increased a sense of
wellbeing for our service users (vulnerable youth) in the local community. Young people
participated in organized activities and were really grateful for the Christmas lunch provided on
the day. It was great to see young people opening their Christmas presents and being so excited.
Some young people requested that they take their gifts home and put them under their Christmas
tree so they can open them on the Christmas Day, as for some it is the only gift they would
receive.

Christmas Grant was received through the Lord Mayor’s Charitable Trust, to cover the costs of the
Clients Christmas Party, hampers and gifts for clients.

BABI Youth and Family Service
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BABI Client Service Satisfaction Survey 2018 — Evaluation

BABI ANNUAL ) ] >
Feedback from clients in all BABI programs is a key
ANy, resource in ensuring that services are meeting the
YOU THINK | . A
reMATTERS needs of the target group/s, and in creating a culture
that encourages open and honest communication as
®e 20 O part of a process of continuous improvement.
AleEn. o a0 e

TOUTH HOUSING - FANILY SUPPORT - YOUTH SUPPORT - GET SET FOR WORK - LINK YOUTH SPACE

In May this year, BABI conducted and distributed our annual Client Service Satisfaction Survey (Survey Monkey) in order to collect valuable
feedback from service users (young people and families) regarding their satisfaction, thoughts, ideas and suggestions about the service they
receive from us. We are very proud of the results and feedback received and would like to share them with our members and supporters.

A total of 37 service users participated in the survey and we
achieved a good representation across all BABI programs.

Gender Age Culture Who Location
75% Female 12-15yrs=11% 8% ATSI 62% Young people 57% Wynnum/Manly
25% Male 16-19yrs=32% 3% CALD 32% Parents/Carers 25% Redlands

20-25yrs=19% 3% LGBTIQ 6% Young Parents 18% Other
Over 25yrs=38%

How did you hear about BABI?  Length of Service received  Travel Time — Accessing BABI
Internet and Social Media = 6% Less than 1 month = 12% No time — my worker comes to me = 11%
School = 45% 1 -3 months = 27% Less than 15 minutes = 40%

Friend recommended= 9% 3 -6 months = 17% 15 minutes to half an hour = 38%
Parent/Family member= 6% 6 — 12 months = 11% Half an hour to an hour = 8%

Qld Health= 6% Over a year = 33% More than an hour =3%

Community Organisation=11%

BABI Staff = 17%

100%

WOULD RECOMMEND

100%

FEEL CONFIDENT THAT

ARE SATISFIEDWITH FEEL SUPPORTED, THEIR PERSONAL INFORMATION
BABI SE RVI CES THE SERVICES LISTENED TO AND IS CONFIDENTIAL AND
TOAFRIEND THEY RECENVED FROM BART RESPECTED P ———
BY BABI STAFF SECURE
o 92 g 0
(/) o ° (+)
STATED THAT
STATED THEY oo e Lire cances  STATED THAT
ARE AWARE OF
THEIR RIGHTS & RESPONSIBILITIES PEOPLE AND AS A RESULT OF .
UNDER BABI.S SERVICES SUPPORT PROVIDED BABI'S CONFIDENTIALITY
SERVICE CHARTER TO GET ADDITIONAL SUPPORT AND PRIVACY pOLICY
100% >/ y 0
2 ( 0 0
FEEL THAT SAID THAT THEY ARE AWARE OF THE STATED THE LOCATION OF
BABI IS A HELPED DEVELOP PROCESS TO USE BABI UFFIEE AND
SAFE, WELCOMING THEIR OWN SOALS IF THEY HAVE A
4 FOR SUPPORT

AND ACCEPTING

WHILE RECEIVING
SERVICES AT BABI

COMPLAINT ABOUT
BABI SERVICES

SERVICES

WAS CONVENIENT FOR THEM
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How did we help? BABI helped me...

Other assistance ( travel vouchers, food, medical etc)
Leadership skills and organizing community events

Access to fun and recreational activites (health and wellbeing)
Supportwith relationship issues (family, partner, children etc)
Dealing with violence in my life

Knowing my rights and how to stand up for myself

Access to other specialist services

Drugand Alcohol support

Dealing with health issues

Supportfor my childs wellbeing

Parenting Support

Dealing with trauma and stress

Setting and achieving goals

Learning new skills for life

Someoneto talk to - Personal suppot

Help with school

Help with employment and training

Access Income support

Help with life skills

Access Housing

- e

B Number of Service Users

Total Number of respondents

- e e e S

-

-

0

5 10 15 20 25 30 35

What changed for you, since started receiving support from BABI?

Increased support network and found new friends
Feel less isolated and know there are people that can help
I feel like | have more of a voice/say in my life

| am participating more in things like work and study
My relationships improved

| feel generally happier

I know how to access services when in crisis

I have better self care

Increased self-esteem and confidence

My general and mental health have improved
Increased coping skills

Better relationship with my child/ren

Increased my skills as a parent

Doing better at school

Increased employment and training opportunities
More connected with others

Increased safety

I have safe and stable housing

Increased Independent and Life skills

More capabale of doing things | need to do in my life

Total Number of Respondents

1
l
l
l
!
l
l
l
!
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What can we improve to make it an even better service for you?

| wish the government would get behind more mental
health initiatives and supporting the whole family.
Thank you BABI for wonderful services you have
provided and continue to provide for my family.
More counsellors.

Help me find a job. Everything else is perfect!
Organize work experience for me.

Have a youth Counselling Service.

Maintain relationships with clients if they seem to
have dropped off. Some people | know who have
gone through BABI who have felt like that didn’t get
what they wanted, don’t get followed up when they
disengaged and aren't being kept accountable and
staying on track.

BABI Youth and Family Service



Annual Report 2017/2018

BABI Funding Bodies and Supporters —2017 - 2018
BABI Youth & Family Service would like to thank individuals, businesses, communities and
governments for their support of our work with children, young people and their families.

Department of Housing and Public Works

Department of Child Safety, Youth and Women
Department of Employment, Small Business and Training
Brisbane City Council

Queensland Government

The Queensland Government provides BABI with funding to provide housing and
support services to young people, family support and counselling services,
employment and training service through Get Set For Work Program and Youth
Support (case management). We are extremely grateful for the trust you place on our
organisation to provide much needed services to the most vulnerable youth and
families in the local community. Thank you for your ongoing support.

Queensland
Government
Brisbane City Council

Brisbane City Council provides BABI with funding for our Youth Engagement Program
— LINX Youth Space as well as support and resources for school holiday programs,
youth and community events including Brisbane Youth Week and Bay Wave Youth and
Community Festival. It is a long-term partnership and collaboration for which we are
Dedicated to a better Brisbane really grateful. Thank you!

2N
jiromms e
BRISBANE CITY

GRANTS THANK YOU
Port of Brisbane Pty Ltd
-/_\_—4‘—-——\' BABI would like to extend our special thanks to Port of Brisbane, an amazing
PORT of BRISBANE supporter of our youth and community events and projects. They are the main
Here for the future sponsor of our annual Bay Wave Youth and Community Festival. In 2018, Port of

Brisbane Pty Ltd also funded our living skills program which was highly successful in
providing opportunities for young people to engage in a range of activities and
workshops including cooking, budgeting, healthy relationships, personal training
sessions, yoga and mindfulness etc. Thank you for your ongoing support of BABI and
our clients!

Suburban and Multicultural Festival Grant

We would like to acknowledge ongoing support from Brisbane City Council through
their Suburban and Multicultural Festivals Grant for annual Bay Wave Youth and
Community Festival during Brisbane Youth Week in April. This project is annual event
which celebrates and recognizes the importance and achievements of all young
people in the local community and shows appreciation for the diversity and creative
passions of young people whether through music, performances, sports and
competitions (Skate and BMX). We want to say big thank you to Brisbane City Council
for allowing us to organize and deliver this project in the local community.

s
o T
BRISBANE CITY

Lady Bowen Trust

Lady Bowen Trust community grant have allowed BABI to provide household items
|-Cldy Bowen and furniture and assist with moving costs for young people and families who are
TI'USt AR HOME homeless or at risk of homelessness who move into BABI’s supported accommodation
3 and transition into independence. They do amazing work supporting small community

organisations in providing better housing services for the most vulnerable youth and

families in the community. For that, we thank you..
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Lord Mayors Charitable Trust

This year, The Lord Mayor’s Charitable Trust has provided grants to help fund our
young people’s end of year Christmas Party, kids Christmas toys, Foodbank vouchers,
and PC’s and internet for our young tenants in our BABI Units and sharehouses. This
will assist tenants to complete their studies as well as look for employment and apply
for jobs online. LMCT has been an ongoing and a huge supporter of BABI. We would
like to say a big thank you for your enormous generosity. We really value your support
and look forward to an ongoing partnership in the new year.

LORD MAYOR'S
CHARITABLE TRUST

Brisbane Airport Link
\\ q Our awesome partners at Brisbane Airport Link, through their community grants
gfggggf;ﬁ -§\\ provided funds this year for our Youth Support Program for client brokerage and

* assisting clients to access further support and services at the time they most need
it all begins al=1=8 them. These funds assisted us with providing brokerage and much needed practical
support for our clients, including purchases of Go Cards, phone credit (for safety) and

funds for prescriptions and medications. We would like to extend our biggest thanks
to Brisbane Airport Link, much appreciated.

The Gambling Community Benefit Fund

BABI received a grant for much needed upgrades to our phone system/s. This grant

has helped us improve our efficiency and client access to our organization. We are
i extremely grateful to the Gambling Community Benefit Fund for their ongoing

Queensland

Gavernment support of BABI.

BUSINESSES & COMMUNITY THANK YOU

. Sails at Bayside
SAILS at Bayside Big thanks for provision of awesome ‘confidence building’ and adventure-based activities

for BABI clients and our young people. Really appreciated.

ANGLICAN SAILING ADVENTURES IN LIFESKILLS AT BAYSIDE

Hemmant Flexible Learning Centre
“aﬁv HFLC is a great community partner and BABI would like to say big ‘thank you’ for
e azde+ attending and sponsoring our events and activities throughout the year, including
National Youth Week event and Bay Wave Youth and Community Festival.

Bunnings Warehouse
aUNNINGS Bunnings Manly have been great to us, offering work experience for our young
mmmg participants in the Get Set For Work Program. Bunnings also supports BABI through
donations of equipment and landscaping supplies for our properties.

GIVIT
. SN, & | Givit is a great organisation that has linked donors to provide young people with items
| A A ' they need for their home including bed linen, curtains, fridges, TV’s, various furniture, a
| A A | A bike, laptops and arts and crafts supplies for our workshops and activities. These things
(— 4 gooas for good ca ses assist young people and our tenants to achieve greater independence and assist with
employment and education.

Y Brisbane Basket Brigade
The Basket Brigade each year deliver Christmas hampers to the young people and young
basketbrigade families in our housing service and we are really grateful for their support.

AMagic Moments Foundation Program
AUSTRAUA

Moreton Bay College
Moreton Bay College L(_)ng_ term supporter o1_° BABI! Each year they dgnate basket_s of Eas'Fer eggs which are
ireadlth of mind Dentn of he distributed to all our clients and young people in BABI housing service. Thank you for
pbreadtn ol mind. Leptn o heart
W your kind contributions and generosity! Much appreciated.
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BUSINESSES & COMMUNITY THANK YOU

Share the Dignity
Share the Dignity is a women’s charity that makes a real, on-the-ground difference to
homeless women and victims of domestic violence. Share The Dignity collects
% thousands of pads, tampons and personal hygiene products every year for women
experiencing homelessness and poverty. They donate these products to BABI on a
regular basis and we distribute to our young women in our service. Small dignities
make a big difference and we thank you for your kind donations and contributions to
BABI.
Designer Life
Huge thanks to our valued partners Designer Life for providing career mentoring and

¢ ’ training courses to our Get Set For Work participants. Looking forward to working
Designer Life with you into the future!

SHARE THE

Wynnum Herald

Big ‘thumbs up’ for Quest Newspapers and Wynnum Herald for supporting our
organisation through publishing media articles and editorials and promoting
awareness of BABI services and events to young people and the community.

51/\&(/1 i LA Shangri La Gardens

- d This great local business has provided their venue for our Get Set For Work
\N= 6@\(' enes graduations. Thank you for making these occasions special for our young graduates!

questnews.com.au

Redland Bayside Deanery

These guys are champions! Every year, they donate truck loads of food for our BABI
pantry to distribute to our clients in times of need. Really appreciate the support.
Thank you.

Waterloo Bay Leisure Centre

Waterloo Bay Leisure Centre provides their venue for our Get Set For Work Program
as well as hosting our Brisbane Youth Week Event. Really appreciate the use of their
facility and resources that assist young people on their path to employment or further
training.

Kebab Zone

This great local business supported BABI through donations and catering for some of
our events. Thank you for your support!

Hutchinson Builders
Hutchinson Builders really enjoy giving back to the community and we would like to

Hm"lm thank them for donating sports equipment and for providing an opportunity for our

BUILDERS GSFW participants to learn more about the construction industry. Special thanks to

Established 1912 Mark Kucks for the ongoing support (guest speaker) and for valuable sessions. Real

champions! Thank you!
Make it Home 100
We are so proud of our partnership with Make it Home, a great local Initiative that

_ supports young learner drivers without access to a supervisor or registered vehicle to

make it HOME @ complete their logbook hours and ultimately receive their Qld Drivers licence. A

number of our clients have benefited from this program in the last year. Big thanks to
Nyree and all the volunteer mentors for all your hard work in creating these amazing
opportunities for our young people and for reducing their barriers to unemployment
and increasing their independent skills and confidence. You really make a difference.

BABI Youth and Family Service
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Joan Pease MP for Lytton

Provided gift cards as prizes for our clients over the last couple of years. Joan has also
been a tremendous supporter for our Skilling Queenslanders For Work Initiative and
BABI’s Get Set For Work Program attending our Orientation days, Graduations and
community events. BABI says Thank You!

Centrelink

Centrelink (Liz Dwyer) provides much need outreach and support to our young people
and families throughout the year. Liz has been an ongoing supporter of BABI and the
Staff of BABI would like to extend special thanks to this wonderful lady ©

Headspace Capalaba

We would like to thank our community partners and friends at Headspace for
delivering joint and collaborative projects and programs throughout the year
including parenting groups, National Youth Week Event and Bay Wave Youth and

Community Festival. They also provide access to mental health support for our clients.
‘ Peter Cumming Councillor for Wynnum Manly Ward
,‘:_S:, Peter is a regular speaker at BABI events and attends and supports our young people
ﬂl at Get Set For Work Graduation/s as well support for our youth and community
events. Thank you for your ongoing support of BABI.

Silky Oaks Children’s Haven Manly

Silky Oaks is a great community partner and BABI would like to say big ‘thank you’ for
attending and sponsoring our events and activities throughout the year, including
Brisbane Youth Week and for your contribution to our Get Set For Work Program.

Ormiston College

In 2017, Ormiston College and their Social Justice Committee has kindly donated
$8000 for BABI’s Youth Space Renewal Project. These funds allowed us to undertake a
complete makeover of our LINX Youth Space. The Youth Voice Committee (BABI)
designed the space and completed the makeover in April this year (2018). The funds
enabled us to create a far more functional, vibrant and interactive space for the
marginalised and disadvantaged local young people and families who access BABI

services. We are extremely grateful to Ormiston College for choosing BABI as their
OCRON{IEE-I-(?EN charity this year. Thank you to all their students and Staff who participated in this
fundraiser.

New Leaf Natural Therapies Wynnum

New Leaf Natural Therapies offers the most comprehensive natural health care in the
Bayside area and through donations, have been an ongoing supporter of BABI. They
have a wonderful team so give them a call if you have any health concerns. Love their
work!

The Nappy Collective

Nappy Collective is a wonderful organization that collects leftover unused disposable
nappies from the community and redistribute them to organisations that support
families in crisis or in need. Thank you for your kind donation during the last year and
for supporting our young parents in the housing service. Great work!

Thank you to many other Individuals and community members who kindly donate either funds,
goods, services or their time to BABI Youth and Family Service.

BABI Youth and Family Service
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to our several community partners and organisations that have supported

BABI by providing community education programs and supporting our youth events:

16 2"26'

naffs

FOUNDATION o

et Brighane. Baytide
'rM\angrove Housing

Stte Cllege
Office of the Children's Rs Pc A%§§§

eSafety Commissioner for all creatures great & small INT=ENCITI

Community Connection Collaboration
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BABI Youth and Family Service is a non-profit BABI Youth and Family Service is a
’ organisation that relies on the generous registered charity with ACNC and has

support of the community to help provide a “deductible gift recipients” (DGR)

crucial services to homeless and vulnerable and status which enables gifts and

disadvantaged young people, their children and donations to be claimed as a tax

BABI families. Our clients and their families are deduction. Donations of $2 and over

Youth & Family facing significant barriers and challenges to are tax deductible.
Service meeting some of life’s most basic needs.

You can make a difference in the lives of vulnerable
young people and families in the following ways:

Make a Donation

Send a Cheque or Money Order Make a Bank Transfer In Person

Please make your cheque or money Please transfer your donation using the You are welcome to
order payable to BABI Youth and following details: make your donation in
Family Service and post to: Bank: National Australia Bank person at our office:
BABI Youth and Family Service Account: Bayside Adolescent Boarding Inc 34 Bay Terrace,

PO Box 69 BSB: 084435 Wynnum Qld 4178.
WYNNUM CENTRAL QLD 4178 Account: 591935173

Description: Please supply your full name as a
description so we can identify your donation
and send you your tax receipt.

Remittance: Please email admin@babi.org.au
to advise of your donation.

Regular Giving

Becoming a regular donor will make a real
difference to the work that BABI

does. Regular donors provide us with a
reliable source of funding to help us
effectively deliver services to young
people and families in need.

Liking and following our social

media account (Facebook),
sharing posts and inviting friends and
colleagues to like us. Links can be found
on BABI website www.babi.org.au

Become a member of BABI
Our membership fees go directly back
into our service delivery and benefit

young people and families we work with.

How can | donate on a regular basis?

To set up a direct debit from your bank account, please use the
bank details below and email admin@babi.org.au with your
contact information so we can provide tax deductible receipts.
Bank: National Australia Bank

Account: Bayside Adolescent Boarding Inc (BABI)

BSB: 084435

Account: 591935173

Description: please supply your full name

Remittance: admin@babi.org.au

Organising a fundraising event for us

or sponsoring an event or campaign.

If you or your workplace is interested in partnering with
BABI please contact us. We would love to discuss how we
can work together to deliver better services to vulnerable
young people and families in our community.

A partnership with BABI provides opportunities to raise
your business profile, develop staff and enhance your
business’s social responsibility.

Fundraising enquiries:

Email: admin@babi.org.au or Phone: 07 3393 4176

BABI Youth and Family Service
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