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 2018 AGM MINUTES 
 

BABI YOUTH & FAMILY SERVICE 
ANNUAL GENERAL MEETING 

 
Wednesday 24th October 2018 

5.45pm ς 6.45pm 
 

1. ACKNOWLEDGE TO TRADITIONAL OWNERS 
Delivered by Melanie Schroder ς President of the Board 
 

2. WELCOME TO AGM 2018 
Delivered by Edward Harwood ς President of the Board 
 

3. ATTENDANCE: 
Samantha Carroll, Emina Ajanovic, Jaide Miller, Kristin Penhalign, Anastasia 
Schneider, Simon Purchase, Kyeisha Riley, Danni Gannaway, Colin Stuart, Catriona 
Kucks, Connor Lord, Leanne Hassed, Melanie Schroder, Edward Harwood, Ross 
Hodson, Joanne Blake, Peta Stewart, Julian Stewart, Nicole Walsh, Rhianne Conway,  
Anna Husband, Peter Downie, Carly Motu, Baylin Kucks, Joan Pease MP, Beverley 
Diaz, Lynne Blighton, Meghan Hibbert, Kathy Whitfield, Peter Cumming, Fadia Henen, 
Justine Burns, Lesely Allen, Leanne Tanti, Michael Corcoran, Linda Vickers, Kristine 
Saunders. 
 
APOLOGIES: 
Ross Vasta Federal member for Bonner, Rachael Bevis, Dr Kate Costigan, Sandra da 
Cruz-Brits, Mary Anne Collier, Amanda Sycz, Jane Tudor, Joanne Bidgood, Delena 
Amsters, Ross Farely, Bob and Di Fletcher, Toni Dugdale, Nyree Manion, Michele 
MacNamara. 
 

4. ACCEPTANCE OF THE PREVIOUS MINUTES ς AGM 2017 
Copy of the minutes provided in the Annual Report 
Moved:   Leanne Hassed   
Seconded:  Catriona Kucks 
 

5. /I!Lwt9w{hbΩ{ w9thw¢ 
Summarised by Melanie Schroder, full report provided in the Annual Report. 
Moved: Kristine Saunders 
Seconded: Anna Husband 
 

6. FINANCIAL REPORT 
Summarised by Edward Harwood on behalf of the Treasurer, full report provided in 
the Annual Report. 
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Peter Cummings noted that the summary figures on the Treasurers report were 
incorrect and should be amended to reflect the Profit and Loss statement.  The net 
surplus should have been $18,146 and not $26,280 as stated in the report. 
 
                              Reported           Actuals 
Summary Profit and Loss 
Income for 2017/18  $1,156,478  $1,131,986 
Expenditure for 2017/18 $1,105,706  $1,113,840 
Net Profit                 $26,280         $18,146 
 
Summary Balance Sheet 
Assets as at 30.6.18  $793,198   $780,208 
Liabilities                $270,864   $280,866 
Net Assets                           $552,334   $509,342  
 
Moved: Melanie Schroder 
Seconded Peter Downie 
 

7. MANAGEMENT REPORT 
Summarised by Kristine Saunders, full report in Annual Report. 
Moved: Eric Robinson 
Seconded: Emina Ajanovic 
 

8. ACCEPTANCE OF THE ANNUAL REPORT 2017-2018 
Moved: Joan Pease MP 
Seconded: Peter Downie 
 

9. APPOINTMENT OF AUDITOR FOR 2019 ς  
      Wŀǎƻƴ hΩ/ƻƴƴƻǊ /t!Σ wŜƎƛǎǘŜǊŜŘ ŎƻƳǇŀƴȅ ŀǳŘƛǘƻǊκW hΩ/ƻƴƴƻǊ tǘȅ [ǘŘ 

Moved:  Peter Cummings 
Seconded: Leanne Hassed 
 

10. [!¦b/I hC .!.LΩ{ twhah¢Lhb![ ±L59h 

              Premier of the BABI Promotional video was presented at the AGM and well received. 
             Production by Walk a Mile Productions. 

 
11. THANK YOU TO THE CURRENT BOARD MEMBERS: 
          
         Melanie Schroder acknowledge the outgoing Treasurer, Sandra Da Cruz-Brits for   
         serving on the Board for the previous 3 years 
          
         Presentations of Board gifts by Kristine Saunders. 
 
12. ELECTION OF THE BOARD OF MANAGEMENT FOR 2019 

Conducted by Peter Cummings. 
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President:  Edward Harwood 
Nominated by: Melanie Schroder 
Seconded by:  Michael Corcoran 
 
Vice-President: Melanie Schroder 
Nominated by: Delena Amsters 
Seconded by:  Michael Corcoran 
 
Treasurer:  Delena Amsters 
Nominated by: Edward Harwood  
Seconded by:  Melanie Schroder 
 
Secretary:        Leslie Allen 
Nominated by: Leonie McIntosh 
Seconded by:  Marissa Coombs 
 
Board Member: Samantha Carroll  
Nominated by: Samantha Carroll 
Seconded by:  Eric Robinson 
 
Board Member: Leanne Tanti 
Nominated by: Edward Harwood 
Seconded by:  Melanie Schroder 
 
Board Member: Michael Corcoran 
Nominated by: Melanie Schroder 
Seconded by:  Delena Amsters 
 
Board Member: Meghan Hibbert 
Nominated by: Kris Saunders 
Seconded by:  Allan Mitchell 
 
Board Member: Joanne Blake 
Nominated by: Kristine Saunders 
Seconded by:  Beverley Diaz 
 
 
All of the above appointments: 
Moved by:  Joan Pease MP 
Seconded by:  All members in favour 
 

13. MEETING CLOSED 6.45pm 

Signed as true and correct: 

Edward Harwood 
President of the Board  
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PRESIDENTΩ{ w9thw¢ 
 

Welcome to the 2019 BABI Youth and Family Service AGM. 

LΩŘ ƭƛƪŜ ǘƻ ōŜƎƛƴ ōȅ ŀŎƪƴƻǿƭŜŘƎƛƴƎ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ Ŏǳstodians of the land on which we meet today. I 

would also like to pay my respects to Elders past and present. 

It has been my privilege to serve on the BABI Board for the last five years and as the President for 

this year.  In my time at BABI there have been a great deal of change mostly positive but the 

challenges that have arisen over the years have proven what a strong and robust team BABI has. 

The Board has also seen some changes and I would like to acknowledge those members that have 

stepped down during this year, many thanks to Melanie Schroder, Leanne Tanti and Meghan 

Hibbert for their valuable contributions. All of the current Board have volunteered their time and 

efforts over the last year and I am grateful for all of the contributions that each and every board 

member brings, the governance and professionalism of this board is outstanding. 

I would like to acknowledge all of the hard work and commitment by Emina Ajanovic. Emina has 

been acting in the position of General Manager since April 2019 this year after Kris Saunders 

stepped down as a GMΦ L ŀƳ ǇƭŜŀǎŜŘ ǘƻ ŀƴƴƻǳƴŎŜ ǘƘŜ ŀǇǇƻƛƴǘƳŜƴǘ ƻŦ 9Ƴƛƴŀ ŀǎ .!.LΩǎ ƴŜǿ DŜƴŜǊŀƭ 

Manager.  Emina has been a part of BABI for 14 years now and her knowledge and skills are second 

to none, thank you and congratulations to Emina. 

BABI is planning a restructure to ensure the longevity of the organisation and increase the 

sustainability of our financial position, the Board feels that we have all the right people in place to 

take the organisation in the right direction. I am plŜŀǎŜŘ ǘƻ ǊŜǇƻǊǘ ǘƘŀǘ .!.LΩǎ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ Ƙŀǎ 

once again in a surplus position and we look forward to increasing this position in the coming year. 

The young people that BABI work with have a range of complex problems however our client 

satisfaction reǎǳƭǘǎ ŀǊŜ ŀ ǘŜǎǘŀƳŜƴǘ ǘƻ ǘƘŜ ǎǘŀŦŦΩǎ ŀōƛƭƛǘȅ ǘƻ ƳŀƪŜ ŀ ŘƛŦŦŜǊŜƴŎŜ ŦƻǊ ǘƘŜǎŜ ȅƻǳƴƎ 

people. I would like to thank the staff for their passion and dedication in supporting young people 

along with our partners and supporters ς government and non-government ς who help us do what 

we do. We as a Board remain absolutely committed to the BABI, vision values and purpose. 

Vision  

Building safety, wellbeing, independence and participation across the community 

Purpose  

To provide accessible, equitable, responsive and inclusive support services to children, young 

people and families 

Thank you for your support of this truly remarkable organisation. 

Edward Harwood 

PRESIDENT 
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TREASURERΩ{ w9thw¢ 

 
The 2019 financial year ended with a net operating profit of $358 and $28,008 unexpended grant 
money to be carried forward.  There was a shortfall in the projected rental income for the financial 
year, as well as unbudgeted insurance costs, computer hardware costs and consultancy costs. This 
highlights the need for BABI to seek additional funding through donations, sponsorship and fee for 
service provision, in order to provide a buffer against unforeseen financial circumstances.  
 
The Board of Management confirms that the Bayside Adolescent Boarding Inc. will be able to pay its 
debts as and when they fall due.  
 
L ŎƻƴŦƛǊƳ ǘƘŀǘ .!.LΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ǿŜǊŜ ŀǳŘƛǘŜŘ ōȅ ŀƴ ŜȄǘŜǊƴŀƭ ŀǳŘƛǘƻǊΣ Wŀǎƻƴ hΩ/ƻƴƴƻǊ 
Chartered Accountant.  
 

Summary Profit and Loss FY2019 
Income   $1,166,894 
Expenditure $1,166,536  
Net profit   $358  
 
Summary Balance Sheet as at 30 June 2019 
Assets   $790,303  
Liabilities  $280,603 
Net Assets  $509,700 
 
FY2020 Budget  
The budget for the coming financial year has been prepared with a projected surplus of $3,206. This 
budget removes the Services Manager position from the organisational structure and increases the 
hours for the General Manager position.  
Total projected income   $1,187,624  

(inclusive of grant balances carried forward from FY2019)  
Total projected expenditure  $1,184,418  
 
On behalf of BABI Board of Management and Staff, I would like to acknowledge the Department of 
Housing and Public Works, the Department of Child Safety, Youth and Women and the Department 
of Employment, Small Business and Training ŀǎ ǘƘŜ ƳŀƧƻǊ ŦǳƴŘŜǊǎ ƻŦ .!.LΩǎ ǾŀƭǳŀōƭŜ ǿƻǊƪΦ ²Ŝ ŀƭǎƻ 
appreciate the ongoing support of Brisbane City Council who continue to fund the Youth 
Engagement Program.  
 
We are also very appreciative of the number of local businesses and community partners who have 
financially supported the organisation through provisiƻƴ ƻŦ ǎƳŀƭƭ ƎǊŀƴǘǎ ŀƴŘ ŘƻƴŀǘƛƻƴǎΦ LΩŘ ƭƛƪŜ ǘƻ 
extend our thanks to the local State Member, Joan Pease MP and the Brisbane City Councillor for 
Wynnum Manly Ward, Peter Cummings for their ongoing support of BABI.  
 
I would like to thank Fadia Henen for her ongoing dedication to the financial management of BABI, 
and to Bev Diaz for her administrative support. I would like to recognise the hard work and 
professionalism of all the staff at BABI, and in particular acknowledge Emina Ajanovic for her 
leadership as the organisation goes through a structural transition.  

 
Delena Amsters 
TREASURER 
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MANAGEMENT REPORT 

Lǘ ƛǎ ƻƴŎŜ ŀƎŀƛƴ ǘƛƳŜ ǘƻ ǊŜŦƭŜŎǘ ƻƴ άǘƘŜ ȅŜŀǊ ǘƘŀǘ ǿŀǎέ ŀǘ .!.LΦ !ǎ ǘƘŜ ƴŜǿƭȅ ŀppointed 
General Manager, I am pleased to say that it has been another remarkable year at BABI 
Youth and Family Service, with many great stories of success and positive change for 
young people and the families we work with. 

 
2018/2019 has been a challenging yet wonderful year of consolidation for BABI Youth & Family 

Service. We have been very busy this year with compliance in particular. We were successful in 

completing our Maintenance Compliance Audits to remain a registered Tier 3 provider  under the 

National Regulatory System for Community Housing. We have also been successful in renewing 

accreditation under the Department of Child Safety Youth and WomenΩǎ άHuman Services Quality 

Standardsέ.  

Once again compliance process provided BABI Youth & Family Service with a valuable opportunity 

to engage in the continuous improvement of our organisation in areas including: 

ü Service Delivery 

ü Governance and Management 

ü Workplace Health and Safety 

ü Finances 

ü Human Resources 

 

Compliance assures our service users, funding bodies, Board of Management, Government and 

Non-Government organisations, key stakeholders, partners, sponsors and networks as well as the 

wider community of the health and effectiveness of our organisation. 

We have continued to work on positioning BABI as a well-respected and prominent provider of 
services for young people and families in areas of housing, health, child protection and positive 
parenting, employment and training, youth engagement and youth leadership.  
 
We are working with our funders and stakeholders to ensure we continue to remain relevant, 
responsive and effective in our service delivery so that we can better meet the needs of vulnerable 
young people and families. 
 
Some of the areas of greatest consolidation and improvement this year includes our financial 

systems, our diverse skill-based Board of Management and our valuable connection to our 

community. BABI is very much committed to working with the community in a holistic and 

collaborative approach to service provision. The collaborative work with have done with our valued 

government and non-government partners has been very beneficial in supporting young people and 

their families accessing BABI. We acknowledge and recognise those government and non-

ƎƻǾŜǊƴƳŜƴǘ ǇŀǊǘƴŜǊǎΩ Ŏollaboration and support in 2018/19 including: 

¶ Department of Housing and Public Works 

¶ Department of Child Safety Youth and Women 

¶ Department of Employment, Small Business 

and Training 

¶ Brisbane City Council 

¶ The Deanery Appeal (Bayside Catholic 

Churches/Schools) 

¶ GIVIT 

¶ The Brisbane Airport Link Grants 

¶ QUT Staff Welfare Fund  
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¶ Lord Mayors Charitable Trust 

¶ Dignity First Fund  

¶ Make it Home 100 Project with Nyree Manyon 

¶ Registered Training Organisation Designer Life 

¶ Lady Bowen Trust 

¶ Port of Brisbane Pty Ltd 

¶ Commonwealth Bank ς Staff Fund 

¶ Headspace, Mangrove Housing, Silky 

Oaks, Shangri-La, Sails, Winnam, 

IǳǘŎƘƛƴǎƻƴΩǎ .ǳƛƭŘŜǊǎΣ ²ŀǘŜǊƭƻƻ .ŀȅ 

Leisure Centre, Sails at Bayside 

¶ And last, but not least our elected 

representatives from local, state and 

federal governments  

 
I would like to extend a big and special ΨǘƘŀƴƪ ȅƻǳΩ ǘƻ ǘƘŜ Ƴembers of the BABI Team and 
acknowledge the outstanding efforts of our Staff and pay tribute to their dedication and 
commitment to BABI, our service users and the local community. I feel great honour and privilege to 
work with the Team whose genuine passion is to make a real difference in the lives of young people 
and the families we work with.  
 
The work of our BABI Team in maintaining current and developing new partnerships throughout the 
year, has gone a long way to increasing the recognition of BABI as a serious provider in the youth 
space and this is vital to our sustainability moving forward. As we progressively mature as an 
organisation the Team is embracing concepts that will see us operate more effectively including 
evaluation, planning and organisational development and consolidation in the near future. 
 
I would like to thank the members of the BABI Board ς Edward, Samantha, Melanie, Delena, 
Leanne, Leslie, Joanne, Michael and Meghan for donating their time and expertise over the past 
year. They all make very valuable and professional contributions to BABI and ensuring we continue 
to evolve as an organisation and continue providing high quality services in our local community. 
 
The Board and the Staff take time out once a year to undertake a strategic review and planning 
process and this year the focus was very much on the need to consider our future direction and in 
coming months there will be a strong focus on the investment strategy, corporate partnerships and 
business case development for expanding our services. 
 
In regards to our funding sources, it is a goal of the organisation in the coming years to diversify our 
funding base while valuing the important support from our current funders, partners and 
supporters ς thank you for understanding the important work our staff do to support young people 
and the difference that your contributions make to their young lives. 
 
So many young people refer to being part of the BABI family, often commenting on feeling at ease, 
at home, accepted and supported. This feedback reassures me that we are doing our job. So many 
young people and their families feel like they are accepted, connected and safe at BABI. 100% of 
young people who were surveyed in our Annual Service Users Survey said they would recommend 
BABI to their friends. These are statistics that reflect what we work so hard to achieve. I look 
forward to the year ahead as we continue to grow stronger in the service of our community. 
I hope you read this report and take pride with us in celebrating the great work of all associated 
with BABI Youth & Family Service. 
 
Kind regards, 

Emina Ajanovic 
General Manager                                     
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BABI History 

 

 

 

 

 

 

 

BABI YOUTH & FAMILY SERVICE, A 

NOT-FOR-PROFIT ORGANISATION, 

BEGAN OVER 30 YEARS AGO WITH 

VOLUNTEERS FROM WYNNUM 

RESPONDING TO THE NEEDS OF 

YOUNG HOMELESS PEOPLE BY 

ROVIDING SAFE ACCOMMODATION 

OPTIONS AND FAMILY MEDIATION.  

KEY PIONEERS WERE MARIE STOKES 

AND REVEREND WALLY DETHLEFS, 

BOTH WHOM CONTINUE TO 

SUPPORT BABI TODAY.  

 

BABI became an Incorporated Association in 1985, 

obtained funding, and over many years 

professionalised and grew to provide a range of 

services to support the children, youth and families 

of the Bayside region: supported accommodation 

for young people including young parents, 

prevention programs for young people at risk of 

leaving school or offending, youth drop-in space, 

counselling service, parenting programs, school 

holiday programs, community events, youth 

employment and training programs etc. In addition 

to responding to the needs of the most vulnerable 

and disadvantaged, BABI has incorporated some fee 

for service programs. 

In 1999 BABI received national recognition and was 

highlighted and recommended by both The Burdekin 

Report into Youth Homelessness and the ABC 

documenǘŀǊȅ άbƻōƻŘȅΩǎ /ƘƛƭŘǊŜƴέΦ .!.L Ƙŀǎ ŎƻƴǘǊƛōǳǘŜŘ 

significantly to reducing the number of young people in 

our community entering the statutory child protection 

system, and enabling them to remain engaged in their 

community and school despite family difficulties. 

Awards and Recognitions:          

Winner of the 2004 tǊƛƳŜ aƛƴƛǎǘŜǊΩǎ !ǿŀǊŘǎ ŦƻǊ 

Excellence in Community Business Partnerships  

Winner of 2006 Child Protection Week Award ς  

for the Parenting and Enjoying Teenagers Program.  

Winner of 2006 Australian Crime and Violence 

Prevention Award (Queensland) ς  Partnership 

with Queensland Police Service - UP Program. 

Winner of 2012 tƻƭƛŎŜ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ ƎƻƭŘ 

lantern prize award for Excellence - Stop Harassing 

Me Postcard Project  

In 2017, 2018 & 2019  was acknowledged as Top 5 

Provider of the Skilling Queenslanders for Work 

Initiative through our Get Set For Work Program. 

Government policy shifts has had a significant effect 

on the sector including BABI, with reduced funding 

for existing programs and the cessation of others. 

Despite this competitive and challenging funding 

environment, BABI continues to serve the 

community by delivering high quality services to the 

children, youth and families in our community. 

 

!ƭƭ ƻŦ .!.LΩǎ ǎŜǊǾƛŎŜǎ ŀǊŜ ŘŜƭƛǾŜǊŜŘ ǿƛǘƘƛƴ ŀ 

framework of strengths, respect and collaboration. 
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Our Vision, Mission, Values and Goals 
 

OUR VISION            
Building safety, wellbeing, independence and participation across the community 

      

OUR MISSION 
To provide accessible, equitable, responsive and inclusive support services to 

children, young people and families 

 

OUR VALUES 
BABI works proactively assisting young people and families facing complex barriers in their 
lives including systemic inequities and discrimination that lead to disadvantage and 
marginalisationΦ .!.LΩǎ ǎǘŀǘŜƳŜƴǘ ƻŦ ǾŀƭǳŜǎ ǳƴŘŜǊǇƛƴǎ ŀƴŘ ƎǳƛŘŜǎ ƻǳǊ ǇǊŀŎǘƛŎŜΤ ǎŜǊǾƛŎŜ 
delivery; individual and organisational behaviour. 
 
EMPOWERMENT: We empower people to develop greater confidence, to take more control 
of their own lives and become stronger and more independent. 

INTEGRITY: Honesty, reliability and accountability are at the core of our organisation. We 
stay true to our word. We encourage transparent and open communication. 

INNOVATION: We are creative in our delivery of services to and in our community. We put 
people at the centre of their own lives and they identify, reach for and obtain their own 
goals and aspirations. 

EXCELLENCE: People receiving our services are at the centre of all the decisions we make. 
We use resources in the most effective and efficient manner. We are dedicated to high 
standards of practice and service delivery. 

COLLABORATION: We are committed to developing and maintaining strong partnerships for 
the ongoing benefit of our service users and the wider community. We only partner with 
professional and respected government and non-government organisations who share 
similar values to ourselves. 

OUR STRATEGIC OBJECTIVES 
1. Well-resourced for a strong and sustainable future 
2. Well-defined identity and image strongly presented in the community and sector 
3. Organisational structure and systems which are responsive 
4. Well-designed programs focused on client outcomes 
5. Strong mutually beneficial relationships with stakeholders  
6. An employer and provider of choice 
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OUR SERVICES 

.!.LΩǎ ǎŜǊǾƛŎŜ ƳƻŘŜƭ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ŀ ƘƻƭƛǎǘƛŎ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ǎǳǇǇƻǊǘ ǘƻ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ŦŀƳƛƭƛŜǎ 
through a diverse range of services which focus on the prevention of and early intervention in 
family breakdown, disengagement from education, as well as the provision of safe, stable 
accommodation for young people. Services are designed to assist at risk youth in developing 
necessary skills so they can achieve personal growth and independence and participate and 
contribute successfully in the community in which they live.  
 
1. Specialist Youth Homelessness Service (SYHS) -  Supported Accommodation 
Youth/ Young Parents / Case Management/Information and Advocacy Services/Tenancy Support 
 
Accommodation: 

¶ Share Houses with Live-in Caretaker  

¶ Independent Units 

¶ CAP Family houses 

¶ Same House Different Landlord properties  
 
  

2. Family Support Program 
Counselling, referral and support services to: 

¶ family members, those who are parenting, whole families and community groups in relation to families 
with children and young people (aged 0-18 years) who find themselves in vulnerable situations but are 
not currently subject to statutory child protection intervention. 

¶ Young parents, parenting their children 

¶ Parenting Groups   -   άtŀǊŜƴǘƛƴƎ ŀƴŘ 9ƴƧƻȅƛƴƎ ¢ŜŜƴŀƎŜǊǎέ tǊƻƎǊŀƳ 

  
  

3. Youth Support Program 
¶ Access Service- information, advice and referral to services the young person needs (e.g. drug or 

alcohol, mental health, housing, legal, education, DV services), brief intervention. 

¶ Support services τ one-on-one support and assistance to young people who need additional or 
specialised help (e.g. working with them to identify goals and strategies for re-engaging with their 
family and school, entering the workforce, or developing coping mechanisms or life skills). 

 

4. Get Set For Work Program 
Provides intensive support for young people who have disengaged from school or are at-risk of disengaging.       
The program runs over 8 weeks with additional ongoing support. 
Young people will get a chance to: 

¶ Complete a Certificate II in Skills for Work and Vocational Pathways Step4ward into Work 

¶ Participate in life skills, outdoor education and adventure based learning 

¶ Participate in Work Experience and Industry Visits 

¶ Ongoing support to overcome anything that may be stopping you to find work or go on to further study 

 

5.     LINX Youth Space Program 
Youth Engagement and Participation, Community Development and Youth Development/ Leadership 

¶ Youth Drop-in Centre 

¶ Personal and Social Development Programs - Group Work  

¶ School holiday programs 

¶ Youth and Community projects 

¶ Youth Leadership - Youth Voice Committee. 
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BABI STAFF/VOLUNTEERS/STUDENTS 

 

We would like to pay tribute to, and sincerely thank, all our staff who have done 

such a wonderful job in the past year.  Without their passion and dedication we 

would not have achieved the results and great outcomes for our clients.  

Big thanks to our Students on placement during the last financial year, Carly Motu 

and Maddison Summers. Each of them has made a significant contribution to BABI 

services and programs. Wishing you all the best of luck in your future. 
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BABI Organisational Structure 

 

T rading 

  
Bayside Adolescent Boarding Incorporated, trading under BABI Youth & Family Service is an 
income tax-exempt charitable entity. 
  
As a Deductible Gift recipient, all donations made to the organisation over $2.00 are tax 
deductible. 
  
BABI is a Public Benevolent Institution.  
  
Bayside Adolescent Boarding Incorporated is incorporated under the Associations 
Incorporations Act 1981τIA00657 and complies with the Office of Fair Trading legislative 
requirements. 

  

Governance 

  
Bayside Adolescent Boarding Incorporated is governed by a Board of Management which is 
responsible for the development of the strategic vision of the organisation and monitoring 
professionalism and compliance.  
  
Board members are volunteers and all positions are non-remunerated. 
  
The General Manager is responsible for directing resources, staff and operations in order to 
achieve strategic goals as set out by the Board of Management.  This is a salaried position. 
  
The Board meets 10 times per year to conduct business and oversee governance of BABI. 
  
Current BABI Members may nominate and vote for the election of the Board of Management 
and the number of general members is unrestricted under the Rules of the Association. 
  
The current Membership fee is $11.00 (Individual) per annum and membership applications 
and renewals are accessible via email admin@babi.org.au or from the office at 34 Bay Tce, 
Wynnum. 
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BABI Board of Management - Profiles 

 

Edward Harwood - President  
Edward joined the Port of Brisbane Pty Ltd (PBPL) in 2006 and is currently employed as 
PBPL Community Relations Advisor. His responsibilities include oversight of community 
sponsorship programs and management of community amenities inclusive of visitors 
centre, cafe, conference rooms and port tours.  
 
Previously, Edward worked in a variety of management positions in hospitality in 
Melbourne, Adelaide, the UK and Sweden.  
Edward has been a board member of BABI since 2014 and is well known across many non 
for profit entities in the local area. Edward has an interest in community issues and assisting 
community organisations to achieve their social aims. 
 

Melanie Schroder ς Vice President (resigned May 2019) 

aŜƭŀƴƛŜ Ƙŀǎ ƻǾŜǊ нл ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎŜǊvices sector 
having worked across the fields of disability, homelessness, child protection, mental health 
and family law. Currently Melanie is working as Director of Relate2u as well as CALM 
Consulting. She brings a knowledge of working on the frontline of both small and large 
community organizations and an understanding of the current funding and legislative 
environment. Melanie has also developed a strong skill set in organisational management 
and strategic leadership.  
 
Melanie has a passion for the community sector and the outcomes that are achieved by 
those that work in the sector and for those that engage with the services. Understanding 
the funding models as well as the processes that are involved in obtaining and sustaining 
funding and ongoing supports for vital organisations, Melanie is very proud to have had the 
privilege of being part of the BABI Board and the BABI journey for the last 12 months. 
 

Delena Amsters ς Treasurer 
Delena is a physiotherapist by background, with a research Masters degree in the area of 

Řƛǎŀōƛƭƛǘȅ ŀŦǘŜǊ ǘǊŀǳƳŀǘƛŎ ǎǇƛƴŀƭ ŎƻǊŘ ƛƴƧǳǊȅΦ  Lƴ ǘƘŜ мффлΩǎ 5ŜƭŜƴŀ ǿŀǎ ƛƴǾƻƭǾŜŘ ƛƴ 

establishing a state-wide allied health and nursing outreach service for people with spinal 

cord injury.  Delena is currently employed as a research and development officer with the 

Queensland Spinal Cord Injuries Service. 

Delena is currently undertaking a PhD program through the School of Human Services and 

Social Work at Griffith University. She is examining determinants of participation in life, 

after spinal cord injury. Delena is a long-time resident of the Wynnum/Manly area and has 

been involved in advocating for local health and disability services.  She also assists her 

husband in running a local plumbing business. 
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Leslie Allen ς Secretary 
Leslie joinŜŘ ǘƘŜ ōƻŀǊŘ ƛƴ нлмт ǘƻ ƻŦŦŜǊ ŀ ŎƭƛŜƴǘ ōŀǎŜŘ ǾƛŜǿ ƻŦ .!.LΩǎ ƻƴƎƻƛƴƎ ǎǳǇǇƻǊǘ ŦƻǊ 

the most vulnerable young people in our society. Leslie has over 14 years, experience 

working with at risk adolescents and their families, both as a youth worker and a teacher. 

Working for BABI for a number of years gives Leslie an insight into the daily function and 

challenges faced by staff and young people, which in turn; can be considered by the board 

in making decisions. Leslie has completed a Diploma of Education, a Bachelor of Education 

and is working on a Masters of Guidance and Counselling. 

Michael Corcoran ς Board Member  
aƛŎƘŀŜƭϥǎ ōŀŎƪƎǊƻǳƴŘ ƛǎ ƛƴ ŦƛƴŀƴŎƛŀƭ ǎŜǊǾƛŎŜǎΣ ŀƴŘ ƘŜ Ƙŀǎ ƘŀŘ ƻǾŜǊ нр ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƛƴ 
that sector. Previous employers have included Suncorp, Deloitte Touché Tohmatsu, two 
profit for members industry superannuation funds and two super funds administrators. His 
roles have included responsibility for governance, compliance, marketing and 
communications, strategy, investments and insurance. Michael is also Chair of another not-
for-profit community organisation, and he has volunteered with Blue Care and the Wesley 
Hospital.  
 
Michael's qualifications include a Bachelor of Commerce, a Bachelor of Arts, an MBA and a 
Graduate Diploma in Communications, all through the University of Queensland. He also 
recently completed a Graduate Certificate in Business (Philanthropy and Not-For-Profits) 
through QUT and is currently studying Social Impact through UNSW and the Centre for Social 

Impact. His interests lie in particular in communications, connecting people and 
organisations, and social impact investing.  
 

Leanne Tanti ς Board Member (resigned August 2018) 

Leanne Tanti is a seasoned HR professional, with a Bachelor of Business and post graduate 
qualifications, that has worked in a wide variety of organisations including Energy, Mining, 
Oil and Gas, Government, Health and manufacturing. Leanne has worked in Australia in city, 
regional and remote areas and spent time in Papua New Guinea. Leanne comes to us with a 
very strong HR background focusing on diversity, inclusion and change management. Her 
experience includes a range of organisational change initiatives for greenfield 
developments, shutdowns, mergers, acquisitions, joint ventures, restructures and business 
transformation. Leanne, has taken up this appointment as part of her giving back to the 
community and has previously worked on a not for profit board.  
 

Samantha Carroll ς Board Member ς (Acting Vice President from May 2019) 

Samantha is a senior Governance, Compliance and Regulatory expert. Her career spans over 
15 years working for a top tier law firm for a decade, inhouse legal and senior compliance 
roles for a mid-tier bank and now as the practice leader for a Governance, Compliance and 
Regulation practiceΦ  {ŀƳŀƴǘƘŀΩǎ DƻǾŜǊƴŀƴŎŜ ŜȄǇŜǊƛŜƴŎŜ ƛƴŎƭǳŘŜǎ ǇǊŜǾƛƻǳǎ ƴƻƴ-
executive/management committee roles for the Queensland Public Interest Law Clearing 
House, CSIRO ethics committee and Stadiums Queensland. Samantha is passionate about 
lifting the standards of governance and compliance in Australian organisations and with 
two young children of her own, is committed to ensuring youth support organisations such 
as BABI continue to thrive in local communities. 
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Joanne Blake ς Board Member 
Wƻ Ƙŀǎ Ƴŀƴȅ ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ in business in the local area, particularly in the retail 

management segment where she has operated multiple businesses for more than 18 years.  

Prior to this Jo worked for 12 years in the banking, finance and law industries.  Jo has a 

Legal Secretarial Diploma and a Cert IV in Small Business Management. 

Currently working part time as a family support worker, Jo has a Bachelor of Human 

Services (Distinction) and is passionate about social justice.  Jo enjoys working with youth 

and being involved in the community sector, particularly with youth support organisations. 

Jo also volunteers under the Queensland Ready Reading Program in local schools, has been 

a volunteer with Multicultural Development Australia for the last ten years and is currently 

treasurer of the Bayside Division of QATGC (Queensland Association of Gifted and Talented 

Children).  Jo is also a mother to two children and assists her husband in running his 

internet business. 

 

Meghan Hibbert ς Board Member 
aŜƎƘŀƴ Ƙŀǎ ƻǾŜǊ нл ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘe housing and homelessness sector in both New 
South Wales and Queensland, including experience as a General Manager of a Tier 1 
organisation. With a Bachelor of Organisational Leadership and post graduate qualifications 
in business and social science, Meghan has a proven track record in the delivery of broad 
government and organisational reforms in asset management and stakeholder 
engagement, by balancing commercial, political and social outcomes. 
 
In her current role with Queensland Treasury, Meghan provides strategic advice and 
manages risk in areas such as compliance, privacy, right to information and complaints. 
Meghan is a Level 3 Certified Housing Professional member of the Australasian Housing 
Institute (AHI) and member of the AHI Queensland Branch Committee.  
Meghan is passionate about social justice, volunteers regularly in the homelessness sector 
and lives locally ς joining the Board to contribute to her local community through BABI. 
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Specialist Youth Homelessness Service - SYHS 

 

 

The Specialist Youth Housing Service is funded through 
the Department of Housing and Public Works and 
provides young people and families aged 16 ς 25 who 
are at-risk of homelessness with transitional medium-
term supported accommodation, externally (mobile) 
supported accommodation (external clients) and 
centre based/open access services (Intake/support). 

Services we provide: 

¶ Information and referral to people who are homeless or at 
risk of homelessness 

¶ Support, including practical assistance 

¶ Accommodation for single young people 16-21 who are 
homeless/at risk of homelessness. This include share-houses 
and independent studio units 

¶ Accommodation for families who are homeless/at risk of 
homelessness where one parent is under 25 with at least 
one child in their care  

 

άIƻǳǎƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘ 
and food. BABI has 

been helping me with 
everything I need and 
want. Thank you for 
ŀƭƭ ȅƻǳ ŘƻΦέ 

Tenant 
 

Service Delivery ς Summary Stats 2018 ς 2019 

 

Centre  Based Support  (Intake and Case Management) 2018 - 2019 
Total number of Housing Inquiries responded to for the year was 158.  
Total number of Assessments completed was 83 
 
Total number of people (clients) receiving support (Case Management) was 93 
Total number of children in centre-based support was 6 
Total number of ATSI clients was 25 
Total number of CALD clients was 7 
There were 83 new clients receiving centre-based support (case management) during this year. 
There were 10 clients with a support period open from previous year 2017-2018 (ongoing clients) 
 
There were 72 clients who exited centre based support (case management) during the year. 
Out of 72 clients who exited, 63 had a case plan in place and out these, 41 had half or more of their 
case management goals met and were housed in secure and sustainable housing. 

¶ 12 clients moved to BABI CAP Property/ies (Units, Share-house or Family CAP properties) 

¶ 5 clients were assisted to move into private rental 

¶ 17 clients were assisted to move into other community housing (through QHIP referrals) 

¶ 4 clients reunited and moved back with family 

¶ 3 clients were supported to move into public housing 
 

Contact was unfortunately lost with 31 clients (who completed intake and assessment with BABI) 
during the year, no response after numerous attempts at contacting these clients. 
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Mobile Support (External Case Management)   2018 - 2019  
Total number of people (clients) receiving Mobile Support (External Case Management) was 38 
 
Total number of children in Mobile Support was 14 
Total number of ATSI clients was 10 
Total number of CALD clients was 2 
There were 22 new clients receiving Mobile Support (case management) during this year. 
There were 16 clients with a support period open from previous year 2017-2018 (ongoing clients) 
 
There were 19 clients who exited Mobile Support (case management) during the year. 
Out of 19 clients who exited, all 19 had a case plan in place and out these and all 19 had half or more 
of their case management goals met and were housed in secure and sustainable housing. 

¶ 1 client moved to BABI CAP Property (Share house) 

¶ 1 client was assisted to move into private rental 

¶ 1 client was assisted to move into long-term community housing 

¶ 5 clients reunited and moved back with family 

¶ 7 clients were supported to move into public housing (through SHDL program) 

¶ 4 clients were supported (External) to move into public housing 
 

Supported Accommodation CAP   2018 ς 2019  
Total number of tenants receiving housing and support (Case Management) was 36 
31 Single Young people and 5 Young Families with Children 
Total number of bed nights (accommodation) provided for young people 
for the year was 5485 (94% Occupancy) 
Total number of children in CAP was 7 
Total number of ATSI tenants was 9 
Total number of CALD tenants was 4 
There were 20 new tenants receiving housing and support (case management) during this year. 
There were 16 tenants with a support period open from previous year 2017-2018 (ongoing clients) 
There were 19 tenants who exited CAP Support (case management) during the year. 
Out of 19 tenants who exited, all 19 had a case plan in place and out these, 14 had half or more of 
their case management goals met and were housed in secure and sustainable housing. 

¶ 4 tenants moved from a share house to BABI CAP Property (Independent Units) 

¶ 2 tenants was assisted to move into private rental 

¶ 3 tenants were assisted to move into long-term community housing 

¶ 3 clients reunited and moved back with family 

¶ 2 tenants were supported to move into public housing (through SHDL program) 
During the year, 5 tenants were unfortunately issued with Notice to Leave due to safety concerns 
and were assisted to move out from BABI properties. 
 

 

During 2018 - 2019 the Specialist Youth Homelessness Service has continued to provide 
accommodation and support to young people (16-21yrs) and families (under 25yrs) whom were 
homeless or at risk of homelessness.  We have attended to 158 requests for an accommodation 
service, worked with and completed assessments with 83 eligible applicants and provided 
accommodation and support to 51 individuals and family units. This means that approximately 
61% of eligible applicants were housed by BABI. In addition, out of 110 clients who exited the 
service, 84 of these (67%) were housed in secure and sustainable housing. Contact was lost with 
31 (mainly external centre-based) clients during the year. 
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From intake to exit, the accommodation team, with the assistance of its range of invaluable 
partners and stakeholders, have achieved great outcomes. Between our two share-houses, 
block of units, two three bedroom (family) properties and Same House Different Landlord 
program we have been able to accommodate and support 17 young families with 21 
accompanying children and provide 34 tenancies tenancies for single young people. 
 

2018 ς 2019  Highlights and Achievements 
Transitional Accommodation 
- 94% Overall Occupancy Rate =  6% Vacancy Rate during the year 
- 98% tenants with 7 days rent in advance 
- рпур Ψ.ŜŘ ƴƛƎƘǘǎΩ ǇǊƻǾƛŘŜŘ ǘƻ ос (CAP) tenants during the year 
- 92% of tenancies ended with full or partial bond refunded 
- 95% debt repayment plans completed or in progress 
 

άLƴ Ƴȅ ŜȄǇŜǊƛŜƴŎŜǎ ǿƛǘƘ .!.L 
everyone has been helpful in 
all aspects of my life and life 
troubles.  I have felt nothing 
but support and help during 
my times of need. I finally 
have place to call homŜΦέ 

 

 
 

 

 

 

 

 
 

 
 

 

 
 

 

 

άBABI has helped me 
overcome major 
obstacles, I got help 
with housing and with 
ƭƛŦŜΦ ²ƛǘƘƻǳǘ .!.L LΩŘ 
still be homeless. 
¢Ƙŀƴƪ ȅƻǳ wƛŎƘȅΦέ 
 

Specialist Homelessness Support Service 
- 143 distinct support periods 
- 36 clients received accommodation and support (CAP), accommodated 

5 young families with 7 accompanying children and 31 single young 
people tenanted in shared and studio accommodation. 

- Additional 12 young families with accompanying 14 children and 3 
single young people were accommodated and supported through our 
Same House Different Landlord program. 

- Staff spent 3767 hours in service delivery with clients last year. 
- 95% tenants supported to seek long-term accommodation 
- 100% supported to maintain tenancy 
- 85% supported to develop living skills 
- Additional support provided included financial, goal setting, material 

aid, education/training, employment access, access to specialist 
support services such as Centrelink, Mental Health Services, 
settlement services, drug and alcohol services etc. 

- 80% of young people transitioned out of BABI in a planned way 
- фр҈ ƻŦ ǘŜƴŀƴŎƛŜǎ ƛŘŜƴǘƛŦƛŜŘ Ψŀǘ-ǊƛǎƪΩ ǿŜǊŜ ǎǳǎǘŀƛƴŜŘΦ 
- On average, length of support periods exceeded length of housing. 
- Requests for service for the year: 158 (not including children) 

- Eligible clients for the year ς assessments completed: 83  

 
Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǇǊƻōƭŜƳ ǎƻƭǾƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǇǊŜǎŜƴǘƛƴƎ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ 
homelessness, the team supported young people to sustain their housing 
and transition to independent living. This support varied in intensity and 
duration according to need and available resources. Along with a high 
incidence of homelessness, young people were often facing additional 
complex life issues when presenting to BABI. The Housing team provided 
both a specialist homelessness response in addition to collaborating with 
other BABI and community programs on a range of community, health and 
wellbeing interventions. 
 

άL ŀƳ ƎǊŀǘŜŦǳƭ ŦƻǊ ǘƘŜ ƘŜƭǇ L 
got. But all my personal 
growth was me and me 
only. Physical and mental 
health is better because of 
me. But.. couldn't have done 
it without BABI giving my 
ƻǿƴ ¦ƴƛǘΦέ 
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 Over the last year we have seen our young people transition in to the private rental 
market, long-term community housing, return to the family homes, and move 
successfully through the Same House Different Landlord program. After exiting BABI 
accommodation, all tenants are offered ongoing assistance for a further 6 months. This 
is of a voluntary nature and in some cases contact continues well beyond this timeframe.  

 

46%

24%

19%

11%

Main Presenting Reasons (for seeking accommodation)

Inadequate or inappropriate dwelling conditions - Couch-surfing

Housing crisis - evicted, sleeping rough

Relationship/Family breakdown and Domestic violence

Housing affordability - Financial difficulties

ATSI

CALD

DV/FV

Mental Health

Disability

Substance Use

Employed/School

Child Safety

0 5 10 15 20 25 30 35 40 45 50
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Return to Family

Private
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Housing Outcomes 2018 - 2019
(Not counting lost contact at intake)
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From their initial contact, young people are offered a range of supports. 
By providing assistance with negotiating government departments (eg. 
Centrelink, the Department of Housing, Child Youth Mental Health, 
Child Safety), making referrals for crisis accommodation and other 
support services (eg, Domestic Violence services, counselling, drug and 
alcohol services) and providing material aide (eg. Food parcels, 
toiletries), BABI has been able to alleviate some of the pressures felt in 
their immediate situation. 

ά! ŎƻƳƳǳƴƛǘȅ ƭƛŦŜ 
line... an exit door 
for when you feel 
you are trapped in a 
ŘŀǊƪ ŘǳƴƎŜƻƴΦέ 
 

άCǊƛŜƴŘƭȅΣ ǎƻƳŜƻƴŜ ǘƻ 
talk to when you feel 
lonely, somewhere to 
go when you feel the 
ǿƻǊƭŘ ƛǎ ŀƎŀƛƴǎǘ ȅƻǳΦέ 
 

On entering our service, each client is allocated a Caseworker to 
create goals aimed at developing independent living skills, 
addressing barriers, maintaining their tenancies and ultimately 
transitioning to longer term sustainable accommodation. In 
many cases, the full extent of trauma, drug and/or alcohol 
abuse, mental health issues, self-harm, suicidal ideation, 
domestic violence etc. are not disclosed until after the young 
person or family is accommodated.  

We are constantly learning from young people about their individual 
struggles and strengths and the importance to them of keeping the focus 
on their cultures and community. 
BABI provided holistic support by responding to health matters, 
facilitating family and community connections and helping the young 
people source safe accommodation. A partnership with the Get Set For 
Work Program helped the young people with the delivery of targeted 
education and employment preparation training and support. A number 
of BABI tenants successfully completed the Get Set For Work Program 
during the last year and the team has attended their graduations.  
 

 

Farewell to our amazing Caretaker Janis Wemys.. Thank you for your commitment 
and dedication for over 12 years.. 

What can we say about Janis. Janis started her BABI journey as a young person being assisted through the 
Supported Accommodation Program. She obviously left a great impression on the Housing Team as shortly after 
leaving, she was invited back to volunteer as an onsite caretaker at one of our share houses.  

Through her time as a caretaker, Janis developed a reputation for going above and beyond, not only with our 
tenants, but also in supporting Housing Case Workers. Working alongside some of the most complex and 
vulnerable in our community, the role of Onsite Volunteer Caretaker requires a level of commitment, diligence, 
empathy, compassion and acceptance that is hard to come by. Janice displayed all of these characteristics in 
spades for almost a decade.  

Janis played a key role in supporting countless young people in developing their independent living skills and 
seeing the vast majority transitioning on to bigger and better things whether that being a move to the units, 
moving out with friends or returning to live with family. Janis has made a contribution to BABI and its young 
people that cannot be measured. Few people understand the demands placed on Volunteer Caretakers and 
their commitment can never be fully appreciated.  

Janis, you have been an absolute godsend. On behalf of BABI, the Accommodation Program and all of the young 
people you have supported throughout the years, we say THANK YOU!!!!  
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BABI is a registered provider under the National Regulatory 
System for Community Housing 
In the last year we have successfully completed our Compliance Maintenance Audit 
with the National Regulatory System for Community Housing. As a result, all BABI 
organisational and Housing Policies and Procedures were reviewed and completed. 
Very proud of this achievement. This means that BABI can continue providing good 
quality housing services to our clients into the future. 

 

 
 
Grants and amazing Community Support 

 
Dignity First Fund 
 
In 2018-2019, BABI was successful in receiving funding from the Dignity First Fund 

from the Department of Housing and Public Works to assist our clients to transition 

from homelessness to supported accommodation. 

We are so grateful for the support provided by the Department of Housing and Public 
Works for this project. Previously BABI did not have the funding to provide brokerage 
and assist young people transitioning from homelessness into independent housing or 
when they are transitioning from our (medium-term) to longer term accommodation.  
 
This year our Housing Team worked really hard to set up the project and a total of 29 
clients/tenants (11 Families and 18 single young people) benefited from the funds 
from the Dignity First grant. We are already starting to see the difference and the 
positive impact these funds are making in the lives of young people and young 
families we work with.  
 
The funds are utilized as part of the case plan, to assist homeless young people with 

practical and material items and other assistance as needed to establish themselves 

in a stable living environment. This assistance is allowing them to live comfortably 

and with dignity, whilst maintaining their tenancy and enable them to progress to 

ƳƻǊŜ ƛƴŘŜǇŜƴŘŜƴǘ ƘƻǳǎƛƴƎΦ .!.LΩǎ ƘƻǳǎƛƴƎ ǎǳǇǇƻǊǘ ǿƻǊƪŜǊǎ ƘŀǾŜ ōŜŜƴ ŀǎǎƛǎǘƛƴƎ 

clients to identify their priorities for furniture and household items, assist them to 

obtain them and to transport the items to their accommodation, as they transition 

from homelessness to supported accommodation to independent housing.   

 

 
 

 
 

 
Case Study ς Dignity First Funding Outcomes for our clients 

Eva*** is a 17yo old woman who came to Australia in 2013 as a refugee from Iran. She came with her 
mother and siblings. Prior to this the family had escaped from Afghanistan. The family settled in a country 
town in Queensland for a few years, before moving to Logan in Brisbane. 
 
Eva experienced family breakdown whilst here and she moved out of the family home and the 
Multicultural Development Association assister her to obtain some emergency accommodation with 
another community service on the Northside of Brisbane. She was referred to BABI from here and initially 
stayed in one of our supported accommodation share houses. When a vacancy came up in one of studio 
units, we offered this to her. These units are unfurnished, so Eva required bedroom and lounge room 
furniture, a television, kitchen and cooking utensils, bed and bath linen, etc.  
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We worked with Eva to choose what furniture she wanted, she chose lovely white furniture and a 

colourful sofa, and items that suited her personality. As most furniture comes flat packed these days, we 

had to pay for assembly. She absolutely loved the furniture when it was put together and loves having her 

own space. She takes pride in her unit and belongings and looks after them. She is feeling much more 

settled now and feels she is able to return to school to finish her senior studies. She has just re-enrolled in 

an inner city catholic school that has a very culturally diverse student population, which she feels 

comfortable with.  

It has been wonderful for BABI to obtain funding through Dignity First, which enables us to assist 
Eva and other young people and young families to obtain the furniture and other items needed to 
set themselves up independently in housing. That these items are new and match and of good 
quality, do wonders to raise the self-esteem, confidence and dignity of the people receiving them, as 
they would not otherwise be in a position to afford them.  
 

Our Team 
 
The housing team is a small team of 6 (Team Leader, 2 Housing Case Workers, 
a Property/Tenancy Officer and 2 onsite volunteer caretakers). Even in the face 
of ongoing challenges (ie. understaffing, financial restrictions, cumbersome 
data collection and reporting requirements etc.), the team has maintained its 
unwavering commitment to its primary role of providing support to young 
people and families. Big thank you to our Caretakers {ŀƳǳŜƭ [Ω.ŀǊǊƻǿ and 
Noah Duncan who have joined our team this year and made an invaluable 
contribution in providing time, energy, passion and commitment to our young 
people and housing workers alike. Their role modelling, natural observation, 
support and communication are a crucial component in keeping our young 
people safe and secure.   
 

 

 

Thank you to our Friends and Housing Partners 
 
A special thanks to a few key players who have contributed to our work in the 
accommodation program. Liz Dwyer from Centrelink, Staff from the Wynnum Police 
Station, Staff from the Public Guardian and our contract officer Janelle Salmon from 
the Department of Housing and Public Works.  Big thank you to the teams at the 
Department of Housing Capalaba, Centrelink Wynnum, Next Step, Mangrove Housing, 
Link Personnel, HELP Enterprise, St. Vincent De Paul, Child & Youth Mental Health 
Service, Child Safety, Moreton Bay College, GIVIT, Nyree Mannion ς Make it Home 
100 Project, Lord Mayors Charitable Trust, lady Bowen Trust and Dignity First Fund 
and the many individual donors who make this program work and assist us in 
providing high quality service to our young people and families.  
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Family Support Program 
 

Family Support Program is funded by Department of Child Safety, 
Youth and Women and provides services to family members, those 
who are parenting, whole families and community groups in relation 
to families with children and young people (unborn to 18 years) who 
find themselves in vulnerable situations but are not currently subject 
to statutory child protection intervention. 
Services Provided: 
¶ Counselling 

¶ Parenting & Enjoying Teenagers group for the parents of adolescents 

¶ Other programs (based on needs) that focus on building strong families 
 

 

Data on deliverables 2018-2019 Financial Year 
 

ü 59 occasions of information, advice and referral provided. Services referred to included: Headspace 
/ŀǇŀƭŀōŀΣ 5± /ƻƴƴŜŎǘΣ .ǊƛǎōŀƴŜ 5± {ŜǊǾƛŎŜΣ /ƻƳƳǳƴƛǘȅ /ƘƛƭŘ IŜŀƭǘƘΣ DtΩǎΣ {ƛƭƪȅ hŀƪǎΣ DǊƛŜŦ ŀƴŘ [ƻǎǎ 
services, CYMHS, Adult Mental Health Services, Intensive Family Support Service (IFSS), Department of 
Housing and Public Works, Family and Child Connect etc. 

ü 104 Referrals received for counselling and/or group programs. 
ü 5 Groups delivered with 28 families participating. This included: Parenting and Enjoying Teenagers 

Group (4x groups); and the Circle of Security Group;  
ü 40 families received counseling during the year. The support varied in intensity and duration according 

to the need and available resources. Anything from a couple of sessions (brief intervention) to long-term 
counseling (up to 12 months). 

ü Out of 36 families that exited the service during this period, 32 Families (89%) had the majority of 
needs met at case closure.  

ü Family Support Program worked in collaboration with other BABI programs offering support and 
information sessions  to parents of young people who access Get Set For Work and ΨIŜŀƭǘƘȅ 
ǊŜƭŀǘƛƻƴǎƘƛǇǎΩ ǎŜǎǎƛƻƴǎ ǿŜǊŜ ŀƭǎƻ ƻŦŦŜǊed through living skills program to youth who access  Youth Space. 

ά¢ƘŜ t9¢ tǊƻƎǊŀƳ ǿŀǎ 
very useful, simple 

strategies to use, for me 
it has emphasised the 

necessity of active 
listening and open 
ŎƻƳƳǳƴƛŎŀǘƛƻƴέΦ 

 

Parenting and Enjoying Teenagers Program 
The Parenting and Enjoying Teenagers 6-week group program 
continues to be offered each school term supporting 28 families 
alone in the last financial year.  The program covers: 

¶ Adolescent development & challenges of parenting  

¶ Using effective and assertive communication  

¶ Using strengths to build relationships  

¶ Setting limits and boundaries  

¶ Developing self-care strategies  

¶ Dealing with angerτyours and your teen!  

¶ Hot topics: sex, drugs, alcohol, driving, social media 
  

One of the strengths of accessing the PET Program for parents is having assurance and support from a group 
of parents and provides families with a source of feedback and assistance in the event they ever need help 
or advice. Just as with any other course or group, although it may seem intimidating at first, the group of 
parents can learn to support and learn from each other, and help ensure the success of each 
individual family. One of the programs was delivered in partnership with the Benevolent Society. Feedback 
received from families who attended the course over the last year has been extremely positive and majority 
of parents thought that the strategies learnt during the sessions have had a very positive impact on their 
relationship with their child as well as on the family wellbeing and connectedness. 



 

 

26 Annual Report 2018/2019 

BABI Youth and Family Service 

 

Counselling 
In addition, the Family Support Program provides individual and family 
counselling and support services to parents/caregivers of children 
aged 0-18, to assist parents and caregivers who are having difficulties in 
issues of parenting their children/young people. 42 families received 
counselling during the year. 33 clients who exited the services during 
the year reported improvement in life and parenting skills. 
 
Counselling Services aim to:  

¶ Improve the wellbeing and safety of children, young people and 
their families  

¶ Promote healthy and respectful communication and relationships  

¶ Promote positive and developmentally appropriate parenting skills  

¶ Help preserve families  

¶ Prevent entry/re-entry into the statutory child protection system 
 

 

 

 

 
Counselling supports clients in reaching their goals through a process of 
change in their lives.  A range of approaches and theoretical frameworks 
are drawn upon to facilitate counselling at BABI including: strengths-
based approach, family-centred approach, goal-directed and solution 
focused practice, narrative therapy, systems theory, attachment theory, 
trauma informed practice, developmental theory across life stages, play 
therapy, art and creative therapies, mindfulness.  Although not an 
exhaustive list of theories and approaches used, it provides some 
understanding of the specialist knowledge and skills utilised in practice. 

Circle of Security Group Program 
 
This year our Targeted Family Support Program joined in partnership with Intensive Family Support 
{ŜǊǾƛŎŜǎ ό.ŜƴŜǾƻƭŜƴǘ {ƻŎƛŜǘȅύ ǘƻ ŘŜƭƛǾŜǊ ŀ /ƛǊŎƭŜ ƻŦ {ŜŎǳǊƛǘȅΩ т ǿŜŜƪǎ ǇǊƻƎǊŀƳ ǘƻ ǇŀǊŜƴǘǎ όŦŀƳƛƭƛŜǎύ ǿƛǘƘ 
adolescents, in Cleveland.  
 
A total of 6 families participated in weekly group sessions and engaged with the program. Referrals for 
the group were mainly received from the Department of Child Safety Youth and Women and FACC and 
is designed for parents and carers who want to strengthen the bonds with their children and would like 
support to help their children to build secure relationships, with a focus on positive parenting.  
 
The feedback received was extremely positive and we look forward to further strengthening our 
partnership with the Benevolent Society and keep delivering these programs in the Bayside area.  
 

ά¢Ƙŀƴƪ-you, felt comfortable not judged in anyway. Know I understand the coming in, out 
ŜǘŎΦ ²Ŝ ŀǊŜ ƳƻǊŜ ǊŜƭŀȄŜŘΦέ   
 
ά¢Ƙƛǎ ŎƻǳǊǎŜ Ƙŀǎ ōŜŜƴ ŜȄǘǊŜmely beneficial as has allowed me to have an awareness of what 
Ƴȅ ƎǊŀƴŘŎƘƛƭŘǊŜƴΩǎ ƴŜŜŘǎ όŀƴŘ Ƴȅ ŀŘǳƭǘ ŎƘƛƭŘǊŜƴύ ŀǊŜ ŀƴŘ Ƙƻǿ ǘƻ ǊŜŎƻƎƴƛȊŜ Ƙƻǿ Ƴȅ 
behaviours may affect their emotional growth. This also has opened my awareness to my 
ƻǿƴ ΨǎƘŀǊƪ ƳǳǎƛŎΩ ŀƴŘ ŀƭǘŜr my responses/actions accordingly. Thank-you for providing the 
ƛƴǘǊƻŘǳŎǘƛƻƴ ǘƻ ŎƛǊŎƭŜ ƻŦ ǎŜŎǳǊƛǘȅΦ L ǿƛƭƭ Ǉŀǎǎ ƻƴ ŀƴŘ Ǉŀȅ ŦƻǊǿŀǊŘΦέ  
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Activities/Projects/Partnerships/Highlights 
 
¶ As a member of the Headspace Capalaba consortium, a partnership approach to supporting 

parents/carers of adolescents led to the delivery of Parenting and Enjoying Teenagers Program at 
their premises in Capalaba. The program was also promoted to families accessing Headspace.  
 

¶ Counsellor continued attending and participating in working groups and Local Level Alliance 
Network Meetings during the year.  

 

¶ A number of community events were attended during the year promoting the Family Support 
Program to the community, including Bayside DV Taskforce Forum, NAIDOC week, Child Protection 
Week and Brisbane Youth Week events. 

 

¶ BABI (Family Support Program) also completed a HSQF (Human Services Quality Framework) 
Maintenance Audit during this year. When people who receive services (clients) were interviewed, 
or their files reviewed, the assessor sought consent. Consent was obtained in writing by the signing 
a consent form. Discussions with staff, management, and senior management and the governance 
authority also occurred. When interviewed by the Auditor, Clients feedback was 100% positive 
regarding services received from BABI and we are very proud of this achievement. The HSQF 
Assessment was 100% compliance and no further actions or recommendations for improvement 
ǿŜǊŜ ƛǎǎǳŜŘΦ ¢ƘŜ !ǳŘƛǘƻǊ ǊŜƎƛǎǘŜǊŜŘ ŎƻƴŦƻǊƳƛǘȅΩ ǿƛǘƘ ŀƭƭ ǘƘŜ I{v {ǘŀƴŘŀǊŘǎ ŀƴŘ ǘhe Final Report 
was sent to the Department. 

 

¶ In September 2018, the Family Support Program (FSP) partnered with the Office of the Esafety 
Commissioner and Silky Oaks Childrens Haven and organized and delivered an Esafety session to 
current participants of the Parenting and Enjoying Teenagers Group as well as local families who 
access these services. Over 20 families and interested community members attended this training 
and it was very well received. The session focussed on educating parents on keeping children and 
young people safe online. It included practical strategies that parents could implement to ensure 
ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ƻƴƭƛƴŜ ǎŀŦŜǘȅΦ 

 

¶ The Family Counsellor also attended a number of Professional Development opportunities this year 
including Blue Knot Foundation, Trauma-LƴŦƻǊƳŜŘ /ŀǊŜ ŀƴŘ tǊŀŎǘƛŎŜ ƛƴ 5± {ŜǊǾƛŎŜǎΩ ŀƴŘ ǘǊŀƛƴƛƴƎ 
ǿƛǘƘ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ /ƘƛƭŘƘƻƻŘ CƻǳƴŘŀǘƛƻƴΣΩ !ŦǘŜǊ ǘƘŜ ǎǘƻǊƳΣ ǇŀǊŜƴǘƛƴƎ ŀŦǘŜǊ CŀƳƛƭȅ ǾƛƻƭŜƴŎŜΦΩ 

 

Client and Participant Feedback 2018-2019 
 
During the year, Family Support Program offered an opportunity for parents to provide feedback and 
participate in the evaluation of the program. Parents were asked what progress has been made in 
meeting the goals they identified at the commencement of the group/s and/or counselling.  

Some comments/feedback from participants/clients: 
 

ά¸ƻǳ ƭŜŀǊƴ Ƙƻǿ ǘƻ ǎǇŜŀƪ ǘƻ ȅƻǳǊ ŎƘƛƭŘ ǿƘŜǊŜ ǘƘŜȅ ǿƛƭƭ ƭƛǎǘŜƴΦ Iƻǿ ǘƻ ŎƻƴǘǊƻƭ ȅƻǳǊ ŀƴƎŜǊΦ 
DǊŜŀǘ ǇǊƻƎǊŀƳΦ Lǘ ƘŜƭǇŜŘ ƳŜ ǘƻ ƛƳǇǊƻǾŜ ƳȅǎŜƭŦ ŀǎ ŀ ǇŀǊŜƴǘΦέ 
 
άLǘ ǿŀǎ ƎǊŜŀǘ ǘƻ ƭŜŀǊƴ ŦǊƻƳ ŜŀŎƘ ƻǘƘŜǊ ŀǎ ǿŜƭƭ ŀǎ ŦǊƻƳ ǘƘŜ ǿƛŘŜ Ǌŀnge of materials presented 
to us. It was great to have a space and opportunity to consider the bigger picture issues 
through the guidance of the facilitator and the comradery and shared experiences of the 
group. It was welcoming, interesting and fun. I felǘ ƭƛƪŜ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊǎ ǊŜŀƭƭȅ ŎŀǊŜŘΦέ 
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άL ǘƘƻǳƎƘǘ ǘƘŀǘ !ƴƴŀ όϧ ǎǘǳŘŜƴǘ aŀŘŘƛŜύ ǿŜǊŜ ƎǊŜŀǘ ŀǘ ǊŜǎǇŜŎǘŦǳƭƭȅ ŜƴƎŀƎƛƴƎ ǿƛǘƘ ǳǎΦ ±ŜǊȅ 
gifted in this area. The course took place in a safe, friendly environment. People were 
listened to and the content was both eƴƎŀƎƛƴƎ ŀƴŘ ǳǎŜŦǳƭΦέ 
 
άIŜƭǇŦǳƭ ŦƻǊ ŀƴȅƻƴŜ ǿƛǘƘ ǘŜŜƴŀƎŜǊǎ ƴŜŜŘƛƴƎ ǎǳǇǇƻǊǘκƛŘŜŀǎ ƻƴ Ƙƻǿ ǘƻ ŜǎǘŀōƭƛǎƘ ōƻǳƴŘŀǊƛŜǎ 
ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇέΦ 
 
ά 5ƻ ǘƘƛǎ ǇǊƻƎǊŀƳ ƛŦ ȅƻǳΣ ƭƛƪŜ ƳŜΣ ŦŜŜƭ ȅƻǳ ƴŜŜŘ ƳƻǊŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƛƴ ǇŀǊŜƴǘƛƴƎ ŀ ǘŜŜƴŀƎŜǊΦ 
Great ideas in ǎǳǇǇƻǊǘƛƴƎ ōƻǘƘ ǘƘŜ ǘŜŜƴŀƎŜǊ ŀƴŘ ǘƘŜ ŦŀƳƛƭȅέΦ 
 
ά.ŜŜƴ ŀōƭŜ ǘƻ ǳƴŘŜǊǎǘŀƴŘ Ƴȅ ǘŜŜƴŀƎŜǊΩǎ ōŜƘŀǾƛƻǳǊ ƳƻǊŜ ŎƭŜŀǊƭȅ ŀƴŘ Ƙŀǎ ƎƛǾŜƴ ƎǊŜŀǘ 
ƛƴǎƛƎƘǘΦέΦ 
 
άL ƭŜŀǊƴǘ ǘƘŀǘ ƛŦ ȅƻǳ ǿŀƴǘ ǘƻ ōŜ ŀ ōŜǘǘŜǊ ǇŀǊŜƴǘΣ ŘƻƴΩǘ ǎǘǊŜǎǎ ŀǎ ƳǳŎƘΦ Dƻ ŀƴŘ Řƻ ǘƘŜ ŎƻǳǊǎŜΦ L 
have been telling parents about the brain being in flight and fight mode and to not talk 
ŀōƻǳǘ ǘƘŜ ƛǎǎǳŜ ǳƴǘƛƭ ƻǳǘ ƻŦ ǘƘƛǎ ƳƻŘŜέΦ 

 
!ŎƪƴƻǿƭŜŘƎŜƳŜƴǘ ŀƴŘ ¢Ƙŀƴƪ ¸ƻǳΩǎ  
 
We would like to say special thanks to our funders, the 
Department of Child Safety Youth and Women, to the Staff 
at Headspace Capalaba, the Staff from the Benevolent 
Society and members of Local Level Alliance and BABI Staff 
for your ongoing support of the Family Support Program.  
 
We were fortunate to have 2 Social Work students 
complete their placements at BABI over the last year in the 
Family Support Program. From July to November Carly 
Motu and then from February to June 2019, Maddison 
Summers. Both of these students came to BABI to 
experience social work learning opportunities and we were 
able to afford them with a variety of experiences across 
BABI programs. In turn they brought their talents and 
strengths to BABI and have left their mark in numerous 
positive ways. We wish you all the best in your Social Work 
Journey for the future.  
 
Family Counsellor and Group Facilitator  
Anna Husband 
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Youth Support Program 

 

Youth Support Program receives funding from the Department 
of Child Safety Youth and Women. 
Youth Support provides individualised, holistic, practical case 
management and support to young people 12-21yrs of age who are 
living in Wynnum/Manly and Redlands area/s. 

 
 

 

Service offers planned support towards achieving goals within the 
ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ǇǊƛƻǊƛǘȅ ŀǊŜŀǎ ŦƻǊ ŎƘŀƴƎŜΦ Support provided around 4 
keys areas, health, education and training, relationships and housing.  
Support is delivered to young person in the context of their family 
wherever possible. It focuses on reconnecting young people with 
natural and community supports. We can also link youth with 
whatever other type of help they need along the way. And if they 
give us their permission we can work with any other people in their 
life, such as family, friends, school or government agencies. 

¢ƘŜ ǎŜǊǾƛŎŜ ƛǎ ǘŀƛƭƻǊŜŘ ǘƻ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƴŜŜŘǎ and 
while the service is not time-limited, it is purposeful and works 
towards achieving goals to enable young people to develop skills and 
resilience in order to lead healthy and fulfilling lives. 

 

Youth Support Program places a high emphasis on case collaboration, and on any given 
day, staff will be working with young people on goals, assisting with: 

 

¶ providing advice and case management tailored to the young 
personΩǎ ŎƛǊŎǳƳǎǘŀƴŎŜ 

¶ accessing crisis accommodation and long term social housing 

¶ developing living skills and budgeting 

¶ providing referrals and support to assist young people to access 
financial assistance 

¶ support and advocacy  

¶ accessing mental health services, primary health care and 
specialist counselling 

¶ liaising with community housing providers and other crisis 
accommodation services 

¶ accessing education or employment to increase life opportunities 

¶ referrals to drug and alcohol support and intervention 

 

 

 

 

The Youth Support Program plays a significant role towards 
improved outcomes for young people. The program is funded by the 
Department of Child Safety Youth and Women supported vulnerable 
young people across a range of areas in their lives. The program 
worked alongside young people to build or re-build connections 
with family and community, and worked toward education, training, 
employment, housing and health goals. Innovation has been key to 
the success of the Youth Support Program during this past year.  The 
youth support program has employed outreach based and school-
based approach  to engage and support young people who were 
otherwise disengaged from education and other forms of support. 
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Annual Snapshot 2018 ς 2019 - Highlights and Achievements 

Access Service 
ω During 2018-2019, there were 99 requests for youth support 

service. (provided, information, advice, brief support and referral 
and access to other services)  

ω 410 hours spent in direct service delivery with ACCESS clients, this 
means that on average, worker spent 4 hours per client providing 
brief intervention/support and referral services. 

ω There were 3 clients identifying as Aboriginal and/or Torres Strait 
Islander and 3 clients identifying as CALD, in ACCESS. 

ω 71 clients were referred to an external service for specialised 
support including drug and alcohol , mental health and 
counselling, centrelink and training/employment services. 

ω 18 clients were referred and transitioned to internal service for 
more intensive support and case management. 10 were referred 
to Specialist Homelessness Service at BABI. 

 

 

Support Service 
¶ During 2018 -2019, there were 16 clients receiving intensive 

support and case management. 

¶ 790 hours spent in direct service delivery with SUPPORT clients, 
this means that on average, worker spent 49 hours per client 
providing support and case management . 

¶ There were slightly more female (9) than male clients (7) receiving 
support. 

¶ Most clients were in the 15-17 age group (10 clients), 4 clients in 
the 12-14 age group and 2 clients who were 18 + years of age. 

¶ There were 333 distinct contacts with support clients during this 
period. This includes face to face, phone, and email. 

¶ There were 3 clients identifying as Aboriginal and/or Torres Strait 
Islander in receiving intensive support and case management. 

¶ There were 2 clients identifying as being from a culturally and 
linguistically diverse background 

¶ 7 clients exited the service during the 2018-2019. 

¶ 8 clients were also supported to access external services for 
specialised support including drug and alcohol, mental health and 
counselling, centrelink, housing and training/employment services. 

 

 

 

Outcomes for young people: 
 

¶ 4 clients reported improved family interactions/connectedness ς Increased number of young 
people living at home with family and experiencing more positive relationships with family. 

¶ 7 clients reported improved quality of life ς increased safety and reduction in self-harming and 
suicide, increased safe and stable accommodation for young people, reduction in substance 
abuse and increased engagement in school/training and employment, access to school holiday 
programs and recreation. 

¶ 6 clients reported improved life skills ς increased life skills including cooking and budgeting, 
personal skills and self-esteem, literacy/numeracy, job seeking etc. 
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Referral Information ς 2018 -2019 
 

 
 
During 2018 -2019, majority of referrals and requests for support were received from schools 
including Bayside State College, Wynnum State High School, Hemmant Flexible Learning Centre, 
followed by Child Youth Mental Health and Headspace and other Youth services and self-referral. 
 
Main reasons for accessing the Youth Support service 

 
!ŎƪƴƻǿƭŜŘƎŜƳŜƴǘ ŀƴŘ ¢Ƙŀƴƪ ¸ƻǳΩǎ 

 

Thank you to the teams at the Redlands Child Youth Mental 
Health Service and Headspace, Staff from Centrelink, Mimi Pace 
from Bayside State College, Staff from Wynnum State High 
School, Staff from Hemant Flexible learning Centre, Headspace 
Capalaba, amazing BABI Staff  and other services and community 
organisations that have contributed to and supported the Youth 
Support Program over the year. Big thank you to Brisbane Airport 
Link Fund and QUT Staff Welfare Fund for providing much 
needed funding for brokerage support for our young clients. 

Self 
Referral

14%
Family

5%

School/Employment 
Service

34%

Other 
Youth 
Service

18%

Health (incl Mental 
Health) & Drug and 

Alcohol Service
29%

Referrals IN School 
Employment 

18%

Other 
Youth 
Service

15%

Housing 
Service

19%

Health (inc 
Mental Health)

35%

Centrelink
17%

Child 
Safety

4%

Referrals OUT

0
2
4
6
8

10
12
14
16
18

2018 -2019



 

 

32 Annual Report 2018/2019 

BABI Youth and Family Service 

Get Set For Work Program 
 

About the Program 

In 2018, BABI was again successful in receiving the 

funding to continue delivering the Get Set For 

Work program in the local community.  

Get Set for Work is one of seven programs that 

form part of the Queensland 

GovernƳŜƴǘΩǎ Skilling Queenslanders for Work 

initiative and it aims to improve the skills, 

employment opportunities and social inclusion of disadvantaged Queenslanders. 

Get Set for Work aims to provide young people aged 15-19 years with nationally recognised 

training, combined with integrated learning support measures and foundation skills, that will enable 

them to successfully transition to employment and/or further education and training. 

Who does the program support? 

Get Set for Work provides intensive support to young people 
15-19 years who: 

¶ already left school or at risk of disengaging from school 

¶ are ineligible for Australian Government employment 
services or assistance 

¶ have significant barriers to learning and employment and 
require support to overcome these barriers 

¶ have accessed Australian Government services for more 
than six months and remain unemployed.  

 

BABI works in partnership with Designer Life (registered RTO) to deliver 
the Get Set For Work program in order to maximize the positive outcomes 
for young people. 

The program runs over 8 weeks and focuses on integrated learner support 
including career advice and job preparation skills with additional ongoing 
support and case management for up to 12 months. The program is 
delivered at no cost to participant. 

Get Set For Work program is designed to create a transition pathway for 
young with disadvantage or barriers, towards getting a job, returning to 
school, or continuing with education or training. 
 Young people have an opportunity to: 

¶ Complete a Certificate II in Skills for Work and Vocational Pathways Step4ward into Work 

¶ Participate in life skills, outdoor education and adventure based learning 

¶ Participate in Work Experience and Industry Visits 

¶ Receive ongoing support to overcome anything that may be stopping them to find work or go 
on to further study. 
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Get Set For Work Program (Round 3) has been delivered 
since October 2018. We always begin with an Orientation 
Day. Our aim is to engage the parents or caregivers of the 
young people we work with as well as the young people 
themselves. We have been successful with our 2019 
application for SQFW Initiative and this means we will be 
able to continue to offer this valuable service to young 
people in 2020.  

Service Delivery Data (October 2018 ς September 2019) 

Participant enrolments in 2018 - 2019 totaled 48.  We will continue to work with participants over 
the next few months to ensure successful outcomes. 

нлму π нлмф hǳǘŎƻƳŜǎ ŦƻǊ D{C² tŀǊǘƛŎƛǇŀƴǘǎ όпуύ 
 

 

 

 

A total of 44 participants completed their Cert II and graduated. 

¶ A number of participants completed their SITHFAB201 and SITHGAM201 
(Responsible Service of Alcohol and Responsible Service of Gambling), 
First Aid and CPR Course, Food Hygiene and Barista Training. 

¶ Several participants have completed work experience and some are 
working towards getting their drivers licence to reduce barriers to 
employment. 

¶ A total of 3 participants returned to school. 

¶ A total of 14 continued on with a Certificate III. 

¶ A total of 7 are currently in the workforce. 

¶ This year we had 12 young people from CALD, Aboriginal or Torres Strait 
Islander or disability backgrounds. This means 25% of the cohort. 
 

The majority of referrals for GSFW come from schools, Child and Youth Mental Health Service, Specialist 
Youth Homelessness Service, Hemmant Flexible Learning Centre, parents and self-referral.  
Feedback from participants has been really positive. They report increased levels of self-confidence and 
employability skills and some report an enhanced ability to relate to family. 

44

14

7

3

G A I N E D  C E R T  I I  I N  S K I L L S  F O R  W O R K  
A N D  V O C A T I O N A L  P A T H W A Y S

E N R O L L E D  I N T O  F U R T H E R  T R A I N I N G

E M P L O Y M E N T

R E T U R N E D  T O  S C H O O L
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Often people come to a group or program for one reason and continue 
to come because of the support they find from the group members.  
Our GSFW Team had to work hard to encourage connections, foster 
relationships and inspire the group to support each otherΦ  LǘΩǎ ǘƘŜ 
relationships that keep the participants coming back and our Youth 
Case Worker Rhianne did a great job encouraging these relationships.    
  

 
 

 

2018-2019 GSFW Program - Highlights and Achievements 

¶ Completed 4 Orientation Weeks (1 per Term) with participants. At 

least on the first Day of the GSFW orientiation we like to engage the 

parents or caregivers of the young people we work with as well as the 

young people themselves. We also invited the family counsellor of 

BABI Youth and Family Service to address the parents and offer any 

support they might need to better support their children. 

¶ The rest of the first week we spent in building and establishing the 

group, coming up with group rules, and getting to know one another. 

We also went trampolining at Bayside PCYC as a team building activity. 

¶ Training and Support plans have been completed for every participant. 

 

¶ For outdoor adventures we went sailing with Sails at 

Bayside where the participants had to rig the catamarans 

and under supervision had the opportunity to sail and 

afterwards to derig them. That was another excellent 

opportunity for teamwork and listening to instructions. 

¶ The young people have visited the local Fire and Rescue 

station where they got to use a fire hose, handle the safety 

gear and participate in a Road Attitude and Action Planning 

workshop. 

¶ Our Mock Job days were a great success. All of the 

participants were interviewed by Staff from Gateway 

Services. The Team took the young people through the job 

search process, gave them great hints, gave them some 

websites and apps to access and was very encouraging. Eric 

our Youth Development Officer conducted a mock 

workplace meeting with the group including the minute 

taking process, working to an agenda and delegating tasks. 

¶ Our Youth Support Worker Kathy took the participants 

through budgeting, helping them understand the cost of 

living and how to plan for it. 
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¶ Busy @ Work has visited the group to discuss traineeships and 

apprenticeships. 

¶ The Smith Family have visited the program and delivered 

some education around financial independence and budgeting 

to the participants. 

¶ The Designer Life work experience staff have visited the group 

to discuss how work experience works. 

¶ We have had regular visits from Centrelink to discuss opening 

MyGov accounts, Medicare and what supports are available. 

¶ Several participants completed their first aid and CPR training. 

¶ All four (4) Get Set For Work Program Graduations were well 

attended by the participants, their families, support people, 

local partners, community members and Government.  There 

were many supporters in the audience and we once again 

received great feedback about the ceremony and the program 

at large. 

¶ During the school holidays several of the young people participated 

in a Traction bike building program.  At the end of the day they got 

to ride home on a bike they built which they get to keep.   

¶ Joan Pease MP provided a gift basket to be used as a lucky door 

prize at one of the Graduations.  Joan Pease MP is a continued 

supporter of the program and BABI Youth and Family Service. 

¶ Each Group, IǳǘŎƘƛƴǎƻƴΩǎ .ǳƛƭŘŜǊǎ visited and discussed the 

construction industry with the participants. 

¶ Brisbane Longboard Family conducted two sessions with the young 

people concentrating on the mind ςbody connection. 

¶ Red Frogs ŘŜƭƛǾŜǊŜŘ ǘƘŜƛǊ ΨǇŀǊǘȅ ǎŀŦŜΩ ƛƴŦƻǊƳŀǘƛƻƴ ǎŜǎǎƛƻƴǎΦ 

 

 
 

 

 

 

¶ Completed Port of Brisbane Tours ς Included history of the 

port, various industries and services there, the changes to 

industries and workplace health and safety.·  

¶ Headspace visited the group to discuss mental health and 
wellbeing with the participants. 

¶ Our RTO Designer Life has opened a space on Bay Tce at 
Wynnum. The GSFW program will share the space with other 
ŜƳǇƭƻȅƳŜƴǘ ǇǊƻƎǊŀƳǎΦ LǘΩǎ ŀ ǎƘƻǊǘ ǿŀƭƪ ŦǊƻƳ ǘƘŜ .!.L ƻŦŦƛce 
and it working well at the moment. 

¶  During the program, we had a lot of fun at Action Indoor 
Sport Arenas playing volleyball and encouraging team work.  

¶ We had a great days at Dreamworld visiting the Preston 
Campbell Foundation. In order for the young people to go to 
Dreamworld they must have finished their Cert II by a 
predetermined date. 
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LINX Youth Space Program 
The LINX Youth Space Program is a long standing partnership (over 14 years) 
between BABI and the Brisbane City Council who resources and provides 
funding in accordance with the Brisbane City Council's Youth Strategy 2014-
2019. The Youth Strategy highlights integrated whole-of-Council approach 
to ensure continuation of programs/ activities and partnerships that value 
and include young people in the life of Brisbane and are committed to 
provision of services to youth and ensure young people are engaged, 
empowered, included and celebrated in their local communities. 
  

The LINX Youth Space Program provides a range of services to young people aged 12-25, living in 
the Wynnum /Manly and surrounding area/s and offers opportunities, support and services to 
young people at risk or those who are experiencing limited  opportunities for participation in the 
social, cultural or economic life of the community. LINX Youth Space aims to promote safety, growth 
and wellbeing of local youth through youth engagement, youth development and participation and 
community development activities. 

 

Program supports young people in reaching their goals through 
the provision of a range of services such as:  

¶ LINX Youth Space (drop-in centre) 

¶ Personal and Social Development programs - Group Work  

¶ School holiday programs 

¶ Local Youth and Community projects and events 

¶ Youth Leadership - Youth Voice Committee 
 

LINX Youth Space Stats ς 2018 - 2019: 

There were 613 young people who participated in the LINX Youth Space Program in the last year. 

There were 8 projects delivered throughout the year including LINX youth drop-in centre activities, 

3 x school holiday programs and recreational activities, Living Skills project, Youth Voice Committee 

and other community projects such as the annual Bay Wave Youth and Community Festival during 

the Brisbane Youth Week Event and the Youth Leadership Camp. 

In total, 138 activities and workshops were delivered to local youth and the community. These 

include weekly drop-in sessions activities, school holiday activities, living skills workshops, youth 

voice committee meetings, and other group sessions delivered during the year. 

There were slightly more females (321) than males (292) who were involved in the LINX Youth 

Space programs and activities. There were approximately 26 Indigenous youth and approximately 9 

young people from CALD backgrounds who were engaged in our services and programs over the 

last year. 

Approximately 48% of all young people were identified as having ΨǎǇŜŎƛŀƭ ƴŜŜŘǎΩ which include 

youth at risk of homelessness or homeless, youth diagnosed with mental health conditions and 

LGBT youth 
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LINX Youth Space Project Highlights - 2018 - 2019:  

Living Skills Programs 

 

 

 

 

5ǳŜ ǘƻ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŦŜŜŘōŀŎƪ ǊŜƎŀǊŘƛƴƎ .!.LΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ŘŜƭƛǾŜǊ 
ongoing and structured life skills programs instead of informal drop-in 
centre activities, LINX Youth Space applied and was successful with a 
community grant through Port of Brisbane to continue delivering living 
skills programs and workshops to local youth. 
 
LINX Youth Space youth worker along with the Youth Voice Committee 
planned and organized a range of programs and activities and delivered 
the project successfully. Active and Healthy YOUth project delivered free 
weekly activities and workshops that were fun, engaging, healthy, and 
provided a sense of positive connection to community and a sense of 
belonging for young people 12 to 25 years old living in Wynnum/Manly 
area. 
 
These activities were facilitated through LINX Youth Space and included a 
mixture of sports, arts and crafts, cooking workshops etc. The project used 
these youth-friendly and fun activities as a tool to promote the physical, 
social and mental benefits of recreation to young people in the local 
community.  
 
Whilst the project was open to all young people, it also specifically 
targeted our most disadvantaged and vulnerable youth in the community 
so that these young people have opportunities for positive personal and 
social development through recreation and preventative programs, in 
order to increase their health and mental wellbeing. 
 
Active and Healthy YOUthProject focused on: 
ω.ǳƛƭŘƛƴƎ ƛƴŘŜǇŜƴŘŜƴŎŜ ŀƴŘ ƭƛŦŜ ǎƪƛƭƭǎ 
ωLƴŎǊŜŀǎƛƴƎ ǇƘȅǎƛŎŀƭ & mental health and wellbeing 
ω.ǳƛƭŘƛƴƎ ǎŜƭŦ-esteem and confidence 
ωLƴŎǊŜŀǎƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǎǇƻǊǘǎ ŀƴŘ ǊŜŎǊŜŀǘƛƻƴŀƭ 
activities 
ω/ƻƴƴŜŎǘƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ŎƻƳƳǳƴƛǘȅ and other support services.  
 
The feedback from young people who attended the activities/project was 
positive. They thought that the activities selected were really fun and a 
positive experience for them. Some feedback focussed on areas for 
improvement which was to give more time for promoting the program so 
more young people can participate and engage with the project, as well as 
the time for the activities to be after school hours. 
 

Living Skills Program delivered 32 sessions to young people and  
224 young people participated in these activities (approx 7 participants per session). 
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LINX Drop-in Centre Highlights ς 2018 ς 2019 
 
LINX Youth Space is open on Monday and Wednesday3.00 ς5.00pm.  

 
Young people access the space in the afternoons and engage in various activities and workshops. 
The youth space is supervised by a Youth Worker. Youth Space operates on the Youth Engagement 
ŦǊŀƳŜǿƻǊƪ ŀƴŘ ƛǘ ƭƛƴƪǎ ōŀŎƪ ǘƻ /ƻǳƴŎƛƭΩǎ ¸ƻǳǘƘ {ǘǊŀǘŜƎȅ όCǊƛŜƴŘƭȅ ŀƴŘ {ŀŦŜ /ƛǘȅύ ƛƴ ǘŜǊƳǎ ƻŦ ǇǊƻǾƛŘƛƴƎ 
a safe space for local youth to come in and engage in services based on their needs. 
 
Young people who access LINX Youth Space are often the most disadvantaged and vulnerable youth 
in the local community. They are young ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ Ψŀǘ-ǊƛǎƪΩ ŀƴŘ ǘƘƻǎŜ ǿƘƻ ƭŀŎƪ 
personal, social and family supports. Oftentimes these young people feel quite isolated in the 
community and LINX Youth Space offers a safe space to come in, talk to Staff and be linked to other 
ǎŜǊǾƛŎŜǎ ǘƘŀǘ Ŏŀƴ ōŜ ƻŦ ŀǎǎƛǎǘŀƴŎŜΦ Lƴ ǘƘŜ ƭŀǎǘ ŦŜǿ ƳƻƴǘƘǎΣ ǿŜΩǾŜ ƘŀŘ ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ 
with disabilities accessing the space. Some of these young people are disengaged from formal 
education or training and lack social skills and do not have access to mainstream services and 
programs. During the last year, we delivered a total of 35 LINX Drop-in Centre sessions and a total of 
27 young people participated in these. 

     
 
LINX School Holiday Programs ς 2018 ς 2019 
 

Our service delivers school holiday programs in Dec-Jan, June-July and Sept-Oct every year.  
The program is distributed to all local youth and community networks, local schools, youth agencies and to 
the general community.  
 
 

Recreational and youth activities offer leadership development for children and young people and 
opportunities for social and personal development. It has special benefits to youth at-risk as it provides a 
safe and fun place to address specific issues and assist in building their self-esteem and by interacting with 
their peers, an opportunity to develop better social skills, as well as preventing boredom and providing 
access to other community and specialist services based on their needs.  
 
 

For this reason, the holiday program plays an important role in increasing health (physical, mental) 
wellbeing of at-risk youth in the local community.  
 
 

In the last year, LINX Team organized and delivered a total of 32 school holiday activities and workshops.   
A total of 256 young people participated in the LINX School Holiday Program activities, during this period. 
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Youth Voice Committee 

 

 
Youth Space operates on the Youth 
Engagement framework and it links back to 
/ƻǳƴŎƛƭΩǎ ¸ƻǳǘƘ {ǘǊŀǘŜƎȅ όCǊƛŜƴŘƭȅ ŀƴŘ {ŀŦŜ 
City) in terms of providing a safe space for local 
youth to come in and engage in services based 
on their needs and get the support from BABI 
Staff in an ongoing way. At BABI we are always 
working on making this space even more 
accessible to local young people, with the help 
of the Youth Voice Committee. 

 

 
Youth Voice Committee operates from the 
LINX Youth Space and holds fortnightly 
meetings with the support of the LINX Youth 
Worker. They are a group of young people 
who participate in planning and organizing 
local youth and community events. In the 
last year, this group has participated in 
organizing the Brisbane Youth Week Event, 
Youth Leadership Camp, GSFW graduations, 
and had an input into living skills programs 
and activities at BABI. They also participated 
in a number of fundraising events for BABI.  
 

 

 

 

Brisbane Youth Week 2019 

LINX Youth Space coordinated and delivered 

a Brisbane Youth Week Event on the 9th of 

April 2019. The event took place at the 

Waterloo Bay Leisure Centre in Wynnum. 

This was the eighth year that LINX had 

organised and delivered this event in the 

local area during the Brisbane Youth Week 

and it was a big success. Approximately 300 

young people and community members 

attended the celebrations and the event. 

All the activities and workshops were 

tailored to young people 12-25 years. 

Project Partners: 
Brisbane City Council ς Youth Team - Make It 
Home    Specialist Youth Homelessness 
Service  HeadSpace        Hemmant Flexible 
Learning Centre          Silky Oaks             

 

LINX Youth Space has managed to secure $2000 
ǎǇƻƴǎƻǊǎƘƛǇ .ǊƛǎōŀƴŜ /ƛǘȅ /ƻǳƴŎƛƭΩǎ ¸ƻǳǘƘ ¢ŜŀƳ 
to deliver this project. In addition, our Team 
has also secured another $5000 through a 
Suburban Community and Multicultural 
festivals grant, through Brisbane City Council 
and BABI Youth and Family Service also 
contributed $2000 towards the project.  
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Through community projects such as the annual Bay Wave Youth and Community Festival, LINX Youth 
Space encourages the local community to become involved in the provision of events and initiatives 
ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƘŀǘ ǎƘƻǿŎŀǎŜ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǘŀƭŜƴǘǎΣ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŀƴŘ ŀŎƘƛŜǾŜƳŜƴǘǎ ŀƴŘ ǇǊƻƳƻǘŜ 
ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǾƻƛŎŜ ŀƴŘ ǇƻǎƛǘƛǾŜ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƛƴ ǘƘŜ ƭocal community.  
 

Youth Leadership Camp 2018 

In November 2018, we delivered a Youth Leadership Camp (at an outdoor education facility) with 
the aim of bringing together local young people who are passionate about developing themselves 
and contributing positively to their community. Our Youth Voice Committee members identified the 
need for this program as an opportunity to further develop their leadership and collaboration skills 
through experiential learning. The camp focussed on supporting young people to develop strategies 
and processes that will be useful in every day life and provided a series of adventure development 
experiences including abseiling, archery, kayaking and problem solving activities and workshops.  
The aim of the program was to:  

¶ focus on building the group and learn more about each other in a different environment  

¶ help young people frame and develop their leadership philosophies  

¶ assist young people to articulate their own strengths and leadership style/s  

¶ develop strategies for working with others and improve team work skills and collaboration and 
develop strong friendships  

¶ strengthen individual self-esteem and confidence and learn new skills and take new challenges 
(out of the comfort zone)  

¶ acquaint youth with issues, needs, resourceǎ ŀƴŘ ƻǘƘŜǊ ŦŀŎǘƻǊǎ ǘƘŀǘ ƛƴŦƭǳŜƴŎŜ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ 
future and provide insights into the workings of BABI and inspire and empower youth to 
become local ambassadors and advocates of community leadership among their peers.  

¶ discuss and plan for the local youth and community projects in the Wynnum/Manly community 
in 2019.  

The feedback from young people was overwhelmingly positive and the camp achieved its aim, to 

provide an opportunity for YVC to develop important values and skills such as communication, 

leadership, mindfulness, and respect. Young people agreed that they will engage in fundraising 

activities in 2019 in order to deliver these types of programs and camps annually. 
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BABI Client Service Satisfaction Survey ς Evaluation 

 

 

Feedback from clients in all BABI programs is a key 
resource in ensuring that services are meeting the 
needs of the target group/s, and in creating a culture 
that encourages open and honest communication as 
part of a process of continuous improvement.  
 

In May this year,  BABI conducted and distributed our annual Client Service Satisfaction Survey (Survey Monkey) in order to collect valuable 
feedback from service users (young people and families) regarding their satisfaction, thoughts, ideas and suggestions about the service they 
receive from us. We are very proud of the results and feedback received and would like to share them with our members and supporters. 

 

A total of 33 service users participated in the survey and we 
achieved a good representation across all BABI programs. 
Gender Age Culture Who Location 
72% Female 
28% Male 

12-15yrs= 15% 
16-19yrs= 36% 
20-25yrs= 27% 
Over 25yrs= 22% 

21% ATSI 
3% CALD 
3% LGBTIQ 

79% Young people 
21% Parents/Carers  

73% Wynnum/Manly 
21% Redlands 
6% Other 

How did you hear about BABI? Length of Service received Travel Time ς Accessing BABI 
Internet and Social Media = 12% 
BABI Staff = 6% 
School = 24% 
Friend recommended= 6% 
Parent/Family member= 18% 
Qld Health= 3% 
Community Organisation=31% 

Less than 1 month = 15% 
1 ς 3 months = 12% 
3 ς 6 months = 10% 
6 ς 12 months = 33% 
Over a year = 30% 
 

No time ς my worker comes to me = 12% 
Less than 15 minutes = 48% 
15 minutes to half an hour = 30% 
Half an hour to an hour = 6% 
More than an hour = 4% 
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How did we help? .!.L ƘŜƭǇŜŘ ƳŜΧ 

 

What changed for you, since started receiving support from BABI? 

 

What can we improve to make it an even better service for you? 
- Have a youth counselling service.  
- BABI to link with more job providers and offer 

work experience to participants. 
- No changes necessary in my opinion. 
- Nothing, service provided is excellent. 

0 5 10 15 20 25 30 35

Access Housing

Help with life skills

Access Income support

Help with employment and training

Help with school

Someone to talk to - Personal suppot

Learning new skills for life

Setting and achieving goals

Dealing with trauma and stress

Parenting Support

Support for my childs wellbeing

Dealing with health issues

Drug and Alcohol support

Access to other specialist services

Knowing my rights and how to stand up for myself

Dealing with violence in my life

Support with relationship issues (family, partner, children etc)

Access to fun and recreational activites (health and wellbeing)

Leadership skills and organizing community events

Other assistance ( travel vouchers, food, medical etc)

Number of Service Users

Total Number of respondents

0 5 10 15 20 25 30 35

More capabale of doing things I need to do in my life

Increased Independent and Life skills

I have safe and stable housing

Increased safety

More connected with others

Increased employment and training opportunities

Doing better at school

Increased my skills as a parent

Better relationship with my child/ren

Increased coping skills

My general and mental health have improved

Increased self-esteem and confidence

I have better self care

I know how to access services when in crisis

I feel generally happier

My relationships improved

I am participating more in things like work and study

I feel like I have more of a voice/say in my life

CŜŜƭ ƭŜǎǎ ƛǎƻƭŀǘŜŘ ŀƴŘ ƪƴƻǿ ǘƘŜǊŜ ŀǊŜ ǇŜƻǇƭŜ ǘƘŀǘ ŎŀƴΧ

Increased support network and found new friends

Number of Service Users

Total Number of Respondents
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BABI Financial Report ς Audit 2018/2019 
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