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2018 AGM MINUTES

BABI YOUTH & FAMILY SERVICE ( ’

ANNUAL GENERAL MEETING
BABI

Wednesday 2% October 2018 YOUtshef:/ i'::aemily
5.45pm¢ 6.45m

1. ACKNOWLEDGE TO TRADITIONAL OWNERS
Delivered byMelanie Schoder ¢ President of the Board

2. WELCOME TO AGM 2018
Delivered byedward Harwood, President of the Board

3. ATTENDANCE:
Samantha Carroll, Emina Ajanovic, Jaide Miller, Kristin Penhalign, Anastasia
Schneider, Simon Purchase, Kyeisha Riley, Danni GannawayStDalit, Catriona
Kucks,Connor Lord, Leanne Hassed, Melanie Schroder, Edward Harwood, Ross
Hodson, Joanne Blake, Peta Stewart, Julian Stewart, Nicole Walsh, Rhianne Conway,
Anna Husband, Peter Downie, Carly Motu, Baylin Kucks, Joan Pease MP, Beverley
Diaz,Lynne Blighton, Meghan Hibbert, Kathy Whitfield, Peter Cumming, Fadia Henen,
Justine Burns, Lesely Allen, Leanne Tanti, Michael Corcoran, Linda Vickers, Kristine
Saunders.

APOLOGIES:

Ross Vasta Federal member for Bonner, Rachael Bevis, Dr Kate rC&igdra da
CruzBrits, Mary Anne Collier, Amanda Sycz, Jane Tudor, Joanne Bidgood, Delena
Amsters, Ross Farely, Bob and Di Fletcher, Toni Dugdale, Nyree Manion, Michele
MacNamara.

4. ACCEPTANCE OF THE PREVIOUS MINRGMS2017
Copy of the minutes providein the Annual Report
Moved: Leanne Hassed
Seconded Catriona Kucks

5/1!1"Lwt O9Ow{ hbQ{ w9t hwt
Summarised belanie Schroderfull report provided in the Annual Report.
Moved  Kristine Saunders
SecondedAnna Husband

6. FINANCIAL REPORT

Summarised by EdwarHarwood on behalf of the Treasurer, full report provided in
the Annual Report.

BABI Youth and Family Servi
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Peter Cummings noted that the summary figures on the Treasurers report were
incorrect and should be amended to reflect the Profit and Loss statement. The net
surplus shouldhave been $18,146 and not $26,280 as stated in the report.

Reported Actuals
Summary Profit and Loss
Income for 2017/18  $1,156,478 $1,131,986
Expenditure for 2017/18%1,105,706 $1,113,840

Net Profit $26,280 $18,146
Summary Balanceltget

Assets as at 30.6.18 $793,198 $780,208
Liabilities $270,864 $280,866
Net Assets $552,334 $509,342

Moved: Melanie Schroder
SecondedPeter Downie

7. MANAGEMENREPORT
Summarised by Kristine Saunders, full report in Annual Report.
Moved: Eric Robinson
SecondedEmina Ajanovic

8. ACCEPTANCE OF THE ANNUAL REPORD2B17
Moved: Joan Pease MP
SecondedPeter Downie

9. APPOINTMENT OF AUDITOR FOR 019
WHa2yyBOJ 2y ! 2 wSIAAGSNBR O2YLI yeé | dzRA G2 N
Moved: Peter Cummings
SecondedLeanne Hassed

10.[!'!'b/1 hC .!'.LQ{ twhah¢Lhb![ +L59h

Premier of the BABI Promotional video was presented at the AGM and well received.
Production by Walk a Mile Productions

11. THANK YOU TO THE CURRENT BOARD MEMBERS:

Melanie Schrodeacknowledge the outgoin@reasurer, Sandra Da Ciatsfor
serving on the Boartbr the previous 3 years

Presentatiors of Board gifts by Kristine Saunders.

12. ELECTION AHE BOARD OF MANAGEMENT FOR 2019
Conducted by Peter Cummings.

BABI Youth and Family Servi




President:
Nominated by:
Seconded by:

Vice-President
Nominated by:
Seconded by:

Treasurer:
Nominated by:
Seconded by:

Secretary:
Nominated by:
Seconded by:

Board Member:

Nominated by:
Seconded by:

Board Member
Nominated by:
Seconded by:

Board Member:

Nominated by:
Seconded by:

Board Member:

Nominated by:
Seconded by:

Board Member:

Nominated by:
Seconded by:

Edward Harwood
Melanie Schroder
Michael Corcoran

Melanie Schroder
Delena Amsters
Michael Corcoran

Delena Amsters
Edward Harwood
Melanie Schroder

Leslie Allen
Leonie Mclntosh
Marissa Coombs

Samantha Carroll
Samantha Carroll
Eric Robinson

Leanne Tanti
Edward Harwood
Melanie Schroder

Michael Corcoran
Melanie Schroder
Delena Amsters

Meghan Hibbert
Kris Saunders
Allan Mitchell

Joanne Blake
Kristine Saunders
Beverley Diaz

All of the above appointments:
Moved by: Joan Pease MP
Seconded by: All members in favour

13.MEETNG CLOSED 6.45pm
Signedas true and correct

Edward Harwood /4 /A —_

President of the Board /;éyéture

Annual Report 20182018
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PRESIDEND{ w9t hwt

Welcome to the 2019 BABI Youth and Family Service AGM.

LOQR tA1S G2 o0S3aAy o0& stadiangef thé ISR ahiviich weinkest todapld RA (A 2
would also like to pay my respects to Elders past and present.

It has been my privilege to serve on the BABI Board for the last five years and as the President for
this year. In my time at BABI there have beegreat deal of change mostly positive but the
challenges that have arisen over the years have proven what a strong and robust team BABI has.

The Board has also seen some changes and | would like to acknowledge those members that have
stepped down duringhis year, many thanks to Melanie Schroder, Leanne Tanti and Meghan
Hibbert for their valuable contributions. All of the current Board have volunteered their time and
efforts over the last year and | am grateful for all of the contributions that eactesad/ board

member brings, the governance and professionalism of this board is outstanding.

| would like to acknowledge all of the hard work and commitment by Emina Ajanovic. Emina has

been acting in the position of General Manager since April 2019 thisafter Kris Saunders
steppeddownasaG® L Y LX SFaAaSR (2 lyy2dzyO0S G(KS I LILRAY
Manager. Emina has been a paftBABI for 14ears now and her knowledge and skills are second

to none, thank you and congratulations Emina.

BABI is planning a restructure to ensure the longevity of the organisation and increase the

sustainability of our financial position, the Board feels that we have all the right people in place to

take the organisation in the right direction. lan®dl & SR G2 NBLR NI GKFdG . ! . LQ&
once again in a surplus position and we look forward to increasing this position in the coming year.

The young people that BABI work with have a range of complex problems however our client
satisfactonré dzf Ga FFNB | (SadrySyid (2 GKS aidlFF¥Qa FoAfA
people. | would like to thank the staff for their passion and dedication in supporting young people

along with our partners and supportecgovernment and nofgovernmentg who help us do what

we do.We as a Board remain absolutely committed to the BABI, vision values and purpose.

Building safety, wellbeing, independence and participation across the community

To provide accessible, equitable, responsive aotligive support services to children, young
people and families

Thank you for your support of this truly remarkable organisation.
Edward Harwood

PRESIDENT

BABI Youth and Family Servi
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The 2019 financial year ended with a net operating profit of $358 and $28,00¢ended grant

money to be carried forward. There was a shortfall in the projected rental income for the financial
year, as well as unbudgeted insurance costs, computer hardware costs and consultancy costs. This
highlights the need for BABI to seek additbfunding through donations, sponsorship and fee for
service provision, in order to provide a buffer against unforeseen financial circumstances.

The Board of Management confirms that the Bayside Adolescent Boarding Inc. will be able to pay its
debts asand when they fall due.

L O2yFANY GKIFG .!.LQa FAYLFLYyOALFf aidlFldiSYySyaa oSNB
Chartered Accountant.

Summary Profit and Loss FY2019
Income $1,166,894
Expenditure $1,166536

Net profit $358

Summary Balanc&heet as at 30 June 2019
Assets  $790,303
Liabilities $280,603
Net Assets$509,700

FY2020 Budget
The budget for the coming financial year has been prepared with a projected surplus of $3,206. This
budget removeshe Srvices Manager position from ta organisational structure and increases the
hours for the General Manager position.
Total projected income $1,187,624

(inclusive of grant balances carried forward from FY2019)
Total projected expenditure $1,184,418

On behalf of BABI Board of Mamsgent and Staff, | would like to acknowledge the Department of

Housing and Public Works, the Department bildCSafety, Youth and Women atite Department

of Employnent, Small Business and Trainngg (G KS YIF 22 NJ Tdzy RSNA 2F . ! . L Q:
appreciate the ongoing support of Brisbane City Council who continue to fund the Youth

Engagement Program.

We are also very appreciative of the number of local businesses and community partners who have
financially supported the organisation through progisit 2 F avYl €t 3INFyda FyR R2Yy
extend our thanks to the local State Member, Joan Pease MP and the Brisbane City Councillor for
Wynnum Manly Ward, Peter Cummings for their ongoing support of BABI.

I would like to thank Fadia Henen for hergming dedication to the financial management of BABI,
and to Bev Diaz for her administrative support. | would like to recognise the hard work and
professionalism of all the staff at BABI, and in particular acknowledge Emina Ajanovic for her
leadership ashe organisation goes through a structural transition.

Delena Amsters
TREASURER

BABI Youth and Family Servi
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MANAGEMENREPORT

LG Aa 2y0S F3IFAY GAYS G2 NBTFt SOlppainfeda i KS &SI
General Manager, | am pleased to say that it has been another remarkable year at BABI

Youth and Family Service, with many great stories of success and positive change for

young people and the families we work with.

2018/2019has been &hallenging yetvonderfulyear of consolidation for BABI Youth & Family
ServiceWe have been very busy this year with compliance in particular. We were successful in
completing our Maintenance Compliance Audits to renaiagisteredTier 3provider under the
National Regulatory System for Communijousing We have also been successfulenewing
accreditation under the Department &hild Safety Youth and Wom@dHuman Services Quality
Standards.

Once agaircompliance process provided BABI Youth & Family Service with a valualgergymity
to engage in the continuous improvement of our organisation in areas including:

Service Delivery

Governance and Management
Workplace Health and Safety
Finances

Human Resources

[enti et e A e i e

Compliance assures our service users, funding bodies, Board of Management, Government and
Non-Government organisations, key stakeholders, partners, sponsors and networks as well as the
wider community of the health and effectiveness of our organisation.

We have continued to work on pitiening BABI as a wekspected and prominent provider of
services for young people and families in areas of housing, health, child protection and positive
parenting, employment and training, youth engagement and youth leadership.

We are working with oufunders and stakeholders to ensure we continue to remain relevant,
responsive and effective in our service delivery so that we can better meet the needs of vulnerable
young people and families.

Same of the areas of greatest consolidation and improvement this year includes our financial
systems, our diverse skilsed Board of Management and our valuable connection to our
community. BABI is very much committed to working with the community iniatleoand

collaborative approach to service provision. The collaborative work with have done with our valued
government and nofgovernment partners has been very beneficial in supporting young people and
their families accessing BABI. We acknowledge acograse those government and non

32 @S NY Y Sy (ollabdiraidin gh8 difport ir02018/1i@cluding:

1 Department of Housing and Public Works 1 The Deanery Appeal (Bayside Catholi
1 Department ofChild Safety Youth and Wome Churches/Schools)
1 Department of Enployment, SmalBusiness 1 GIVIT
and Training 1 The Brisbane Airport Link Grants
9 Brisbane City Council 1 QUT Staff Welfare Fund

BABI Youth and Family Servi
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1 Lord Mayors Charitable Trust 1 Headspace, Mangrove Hsing, Silky
1 Dignity First Fund Oaks, Shangtia, Sails, Wiram,

1 Make it Home 100 Project with Nyree Manyo | dzi OKAy a2y Q& . dzAft
f Registered Trainin@rganisatiorDesigner Life Leisure CentreSails atBayside

1 Lady Bowa Trust f And last, but not least our elected

f Port of Brisban@ty Ltd representatives from local, state and
 Commonwealth Bnk¢ StaffFund federalgovernments

| would like to extend a big and speciali K I y1 & Zeddters of 2he BABISTeadind

acknowledge the outstanding efforts of our Staff and pay tribute to their dedication and

commitment to BABI, our service users and the local community. | feel great honour and privilege to
work with the Team whose genuine pagsis to make a real difference in the lives of young people
and the families we work with.

The work of our BABI Team in maintaining current and developing new partnerships throughout the
year, has gone a long way to increasing the recognition of BABlaa®as provider in the youth

space and this is vital to our sustainability moving forward. As we progressively mature as an
organisatiorthe Team i€mbracing concepts that will see us operate more effectively including
evaluation, planning and orgaaisonal development and consolidation the near future

I would like to thank thenembers of the BABI BoargdlEdward, Samantha, Melanie, Delena,
Leanne, Leslie, Joanne, Michael and Meghan for donating their time and expertisb®past

year. They all makeery valuable and professional contributite BABI and ensuringve continue

to evolveas an organisation and continue providing high quality services in our local community.

The Boardand the Staff takéime out once a year to undertake a strategic review arahping

process and this year the focus was very much on the need to consider our future direction and in
coming months there will be a strong focus on the investment strategy, corporate partnerships and
business case development for expanding our services.

In regards to our funding sources, it is a goal of the organisation in the coming years to diversify our
funding base while valuing the important support from our current funders, partners and
supportersg thank you for understanding theniportant work our staff do to support young people

and the difference that your contributions make to their young lives.

Somany young people refer to being part of the BABI family, often commenting on feeling at ease,
at home, accepted and supported. This feedback reassures me that we are doing our job. So many
young people and their families feel like they are accepted, coteukeand safe at BABIO0% of

young people who were surveyed in our Annual Service Users Survey said they would recommend
BABI to their friendsThese are statistics that reflect what we work so hard to achieve. | look
forward to the year ahead as we camiie to grow stronger in the service of our community.

I hope you read this report and take pride with us in celebrating the great work of all associated
with BABI Youth & Family Service.

Kind egards,

Emina Ajanovic
General Manager

BABI Youth and Family Servi
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BABI History

BABI YOUTH & FAMILY SERVICE -
NOTEORPROEIT ORGANISATIOI BAB'I becme gn Incorporated Association in 1985
obtained funding, and over many years
BEGAN OVER 30 YEARS AGO W professionalised and grew to provide a range of
VOLUNTEERS FROM WYNNUM services to support the children, youth and familie
RESPONDING TEE NEEDS OF of the Bayside region: supported accommodation
for young peopléncluding young parents,
YOUNG HOMELESS PEOPLE BY prevention programs for young people at risk of
ROVIDING SAFE ACCOMMODAT  leaving school or offending, youth drép space,

OPTIONS AND EAMILY MEDIATI  counselling service, parenting programs, school

holiday programs, community events, youth

KEY PIONEERS WERE MARIE S employmentand training programs etdn aldition

AND REVEREND WALLY DETHL to responding to the needs of the most vulnerable
and disadvantaged, BABI has incorporated some

BOTH WHOM CONTINUE TO for service programs.

SUPPORT BABI TODAY.

In 1999 BABI received national recognitiamd was . A
ighli i .
highlighted and recommended by both The Burdekin \ 0 \\\\M

&IHIIIIIHIHIIIllﬂllllll llllﬂll -

Report into Youth Homelessness and the ABC S
documeni  NB &db20602Ré&Q&a / KAf R E§

significantly to reducing the number of young people in _‘}‘1) £
)

A

our community entering the statutory child protection 7.7
system, and enabling them to remain engaged in their e
community and school despite family difficeki

Awards and Recognitions:

Winner ofthe 2004 NA YS aAyAadast

Excellence in Community Business Parships Government policy shifts has had a significant effe

on the sector including BABI, with reduced funding
Winner of 2006 Child Protection Week Award for existing programs and the cessation of others.
for the Parenting and Enjoying Teenagers Progre Despite this competitive and challenging funding
environment, BABI continues to serve the
community by delivering high quality services to th
children,youth and families in our community.

Winner of 2006 Australian Crime and Violence
Prevention Award (Queensland) Partnership
with Queensland Police ServiedPProgram.

Winnerof2012 2f A0S / 2YYA &aA
lantern prize award for ExcellenceStop Harassing | f f 2 F .1 . L Qa aSNIWAOSa
Me Postcard Project framework of strengths, respect and collaboration.

In 2017, 2018 & 201%vas acknowledged as Top ¢
Providerof the Skilling Queenslanders for Work
Initiative through our Get Set For Work Program.

BABI Youth and Family Servi
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Our Vision, Mission, Values and Goals

OUR VISION ( 3

Building safety, wellbeing, independercand participation across the community

OUR MISSION Youth & Family

To provide accessible, equitable, responsive and inclusive support servicesto ~ Service
children, young people and families

OUR VALUES

BABI works proactively assisting young people and families facingesobgariers in their

lives including systemic inequities and discrimination that lead to disadvantage and
marginalisatio® . ! . LQ& AGFGSYSyld 2F @I fdzSa dzy RSNLI y:
delivery; individual and organisational behaviour.

EMPOWERMENWe empower people to develop greater confidence, to take more control
of their own lives and become stronger and more independent.

INTEGRIT¥Honesty, reliability and accountability are at the core of our organisation. We
stay true to our word. We encoage transparent and open communication.

INNOVATIONWe are creative in our delivery of services to and in our community. We put
people at the centre of their own lives and they identify, reach for and obtain their own
goals and aspirations.

EXCELLEN@seople receiving our services are at the centre of all the decisions we make.
We use resources in the most effective and efficient manner. We are dedicated to high
standards of practice and service delivery.

COLLABORATIOWe are committed to developing amaaintaining strong partnerships for
the ongoing benefit of our service users and the wider community. We only partner with
professional and respected government and-4gornernment organisations who share
similar values to ourselves.

OUR STRATEGIC OBJEGTIVE

Well-resourced for a strong and sustainable future

Well-defined identity and image strongly presented in the community and sector
Organisational structure and systems which are responsive

Well-designed programs focused on client outcomes

Srong mutually beneficial relationships with stakeholders

An employer and provider of choice

ook wihE
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OUR SERVICES

. LQa &aSNBAOS Y2RStf Aa (2 LINPBOARS | K2fA
through a diverse range of services which focus on the priavef and early intervention in
family breakdown, disengagement from education, as well as the provision of safe, stable
accommodation for young people. Services are designed to assist at risk youth in developing
necessary skills so they can achieve pee& growth and independence and participate and
contribute successfully in the community in which they live.

1. Specialist Youth Homelessness Service (SYHspported Accommodation
Youth/ Young ParentsCase Management/Information and Advocacy 8&s/Tenancy Support

Accommodation:

1 Share Houses with Line Caretaker

1 Independent Units

1 CAP Family houses

1 Same House Different Landlord properties

2. Family Support Program

Counselling, referral and support services to:

1 family members, those who amparenting, whole families and community groups in relation to famil
with children and young people (agedl8 years) who find themselves in vulnerable situations but a
not currently subject to statutory child protection intervention.

Young parentsparenting their children

Parenting Groups- Gt F NBYyGAy3 FyR 9y22e8Aiy3d ¢SSyl ASNREE

= =

3. Youth Support Program

1 Access Serviemformation, advice and referral to services the young person needs (e.g. drug or
alcohol, mental health, housing, legalducation, DV services), brief intervention.

I Support services one-on-one support and assistance to young people who need additional or
specialised help (e.g. working with them to identify goals and strategies-femgaging with their
family and schol entering the workforce, or developing coping mechanisms or life skills).

4. Get Set For WorlProgram

Provides intensive support fgooung peoplevho have disengaged from school or arerigk of disengaging
The program runs over 8 weeks with #itthal ongoing support.

Young people will get a chance to:

1 Complete &Certificate Il in Skills for Work and Vocational Pathv&tepdward into Work

1 Participate inife skills, outdoor educatioandadventure based learning

9 Participate inWork Experiencerad Industry Visits

1 Ongoingsupportto overcome anything that may be stopping you to find work or go on to further st

5. LINX Youth Space Program

Youth Engagement and Participation, Communityddgpment and Youth Development/ Leadership
Youth Dropin Centre

Personal and Social Development Progra@soup Work

School holiday programs

Youth and Community projects

Youth LeadershipYouth Voice Committee.

= =4 -4 -8 -9
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BABI STAFF/VOLUNTEERS/STUDENTS

Fadia Henen Beverley Diaz Allan
Finance Officer Administration Officer Team Le

8}

Diane Carrick
Youth Case Worker

==
42
-

Catriona Kucks Rhianne Conway
Project Officer - GSFW. Youth Case Worker

A

Eric Robinson Noah Duncan Samuel L'Barrow
Youth Development Officer Caretaker - Sharehouse  Caretaker - Sharehouse

We would like to pay tribute to, and sincerely thank, all our staff who have done
such a wonderful job in the past year. Without their passion and dedication we
would not have achieved the results and great outcomes for our clients.

Big thanks to ourStudents on placement during the last financial ye&arly Motu
and Maddison Summerg£ach of them has made a significant contribution to BABI
services and programs. Wishing you all the bestuckin your future.

BABI Youth and Family Servi
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BABI Organisational Structure

T rading

Bayside Adolescent Boarding Incorporated, trading under BABI Youth & Family Service is an
income taxexempt charitable entity.

As a Deductible Gift recipient, all donations made to the organisatiom $200 are tax
deductible.

BABI is a Public Benevolent Institution.
Bayside Adolescent Boarding Incorporated is incorporated under the Associations

Incorporations Act 1981 IA00657 and complies with the Office of Fair Trading legislative
requirements.

G overnance

Bayside Adolescent Boarding Incorporated is governed by a Board of Management which is
responsible for the development of the strategic vision of the organisation and monitoring
professionalism and compliance.

Board members are voluntegsrand all positions are neremunerated.

TheGeneral Manageis responsible for directing resources, staff and operations in order to
achieve strategic goals as set out by the Board of Management. This is a salaried position.

The Boardneets10 timesper year to conduct business and oversee governance of BABI.

Current BABI Members may nominate and vote for the election of the Board of Management
and the number of general members is unrestricted under the Rules of the Association.

The current Membeship fee is $1D0 (Individual)per annum and membership applications
andrenewals are accessible vanail admin@babi.org.aar from the office at 34 Bay Tce,
Wynnum.

BABI Youth and Family Servi
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BABI Board of ManagementProfiles

Edward Harwood President

Edward joined the &t of Brisbane Pty Ltd (PBPL) in 2006 and is currently employed as
PBPL Community Relations Advisor. His responsibilities include oversight of community
sponsorship programs and management of community amenities inclusive of visitors
centre, cafe, confengce rooms and port tours.

Previously, Edward worked in a variety of management positions in hospitality in
Melbourne, Adelaide, the UK and Sweden.

Edward has been a board member of BABI since 2014 and is well known across many non
for profit entities inthe local area. Edward has an interest in community issues and assisting
community organisations to achieve their social aims.

Melanie Schroder Vice Presidentresigned May 2019

aStlyAS KIFLa 28SNI un 8SIENBQ SELSNkeSge@i & Ay (KS
having worked across the fields of disability, homelessness, child protection, mental health

and family law. Currently Melanie is working as Director of Relate2u as well as CALM

Consulting. She brings a knowledge of working on the frontliretf small and large

community organizations and an understanding of the current funding and legislative

environment. Melanie has also developed a strong skill set in organisational management

and strategic leadership.

Melanie has a passion for the comnity sector and the outcomes that are achieved by
those that work in the sector and for those that engage with the services. Understanding
the funding models as well as the processes that are involved in obtaining and sustaining
funding and ongoing suppts for vital organisations, Melanie is very proud to have had the
privilege of being part of the BABI Board and the BABI journey for the last 12 months.

Delena Amsterg Treasurer
Delena is a physiotherapist by background, with a research Masters degiteearea of

RAAFOAEAGE FFAOSNI OGN dzYF GAO aLAyYylf O2NR Ay adzN
establishing a statevide allied health and nursing outreach service for people with spinal

cord injury. Delena is currently employed as a research anda@awent officer with the

Queensland Spinal Cord Injuries Service.

Delena is currently undertaking a PhD program through the School of Human Services and
Social Work at Griffith University. She is examining determinants of participation in life,
after spina cord injury.Delena is a longme resident of the Wynnum/Manly area and has
been involved in advocating for local health and disability services. She also assists her
husband in running a local plumbing business.

BABI Youth and Family Servi
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Leslie Allerg Secretary

Lesliejoi® R G KS 062 NR AYy Hamt (2 2FFSNI I Of ASyid o
the most vulnerable young people in our society. Leslie has over 14 years, experience

working with at risk adolescents and their families, both as a youth worker and a teacher.

Working for BABI for a number of years gives Leslie an insight into the daily function and
challenges faced by staff and young people, which in turn; can be considered by the board

in making decisiond.eslie has completed a Diploma of Education, a BaclélEducation

and is working on a Masters of Guidance and Counselling.

Michael Corcorarg Board Member

aAOKIFStdYa ol O13INRdzyR Aa AY FAYIYOAILfT &ASNIAO
that sector. Previous employers have included Suncorp,ifieelbouché Tohmatsu, two

profit for members industry superannuation funds and two super funds administrators. His

roles have included responsibility for governance, compliance, marketing and

communications, strategy, investments and insurance. Michadtc Chair of another net

for-profit community organisation, and he has volunteered with Blue Care and the Wesley
Hospital.

N>

Michael's qualifications include a Bachelor of Commerce, a Bachelor of Arts, an MBA and a
Graduate Diploma in Communications,telough the University of Queensland. He also
recently completed a Graduate Certificate in Business (Philanthropy anBdwétrofits)

through QUTand is currently studying Social Impact through UNSW and the Centre for Social
Impact His interests lie inarticular in communications, connecting people and

organisations, and social impact investing.

Leanne Tantc Board Member(resigned Augusz018)

Leanne Tanti is a seasoned HR professional, with a Bachelor of Business and post graduate
gualifications, tkat has worked in a wide variety of organisations including Energy, Mining,

Oil and Gas, Government, Health and manufacturing. Leanne has worked in Australia in city,
regional and remote areas and spent time in Papua New Guinea. Leanne comes to us with a
very strong HR background focusing on diversity, inclusion and change management. Her
experience includes a range of organisational change initiatives for greenfield

developments, shutdowns, mergers, acquisitions, joint ventures, restructures and business
transformation. Leanne, has taken up this appointment as part of her giving back to the
community and has previously worked on a not for profit board.

Samantha Carrolt Board Memberg (Acting Vice President from May 2019)

Samantha is a senior Governan€empliance and Regulatory expert. Her career spans over

15 years working for a top tier law firm for a decade, inhouse legal and senior compliance

roles for a mietier bank and now as the practice leader for a Governance, Compliance and
Regulation practic®  { I YI yiKI Qa D2@SNYyIl yOS -SELISNASYyOS
executive/management committee roles for the Queensland Public Interest Law Clearing
House, CSIRO ethics committee and Stadiums Queensland. Samantha is passionate about
lifting the standards of goveance and compliance in Australian organisations and with

two young children of her own, is committed to ensuring youth support organisations such

as BABI continue to thrive in local communities.
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Joanne Blake& Board Member )

w2 Kl a YI ye eirbbudwiBsQin theHdck &tda Jyrit@Barly in the retail
management segment where she has operated multiple businesses for more than 18 years.
Prior to this Jo worked for 12 years in the banking, finance and law industries. Jo has a
Legal Secretarial ploma and a Cert IV in Small Business Management.

Currently working part time as a family support worker, Jo has a Bachelor of Human
Services (Distinction) and is passionate about social justice. Jo enjoys working with youth
and being involved in the comumity sector, particularly with youth support organisations.

Jo also volunteers under the Queensland Ready Reading Program in local schools, has been
a volunteer with Multicultural Development Australia for the last ten years and is currently
treasurer ofthe Bayside Division of QATGC (Queensland Association of Gifted and Talented
Children). Jo is also a mother to two children and assists her husband in running his

internet business.

Meghan Hibbert¢ Board Member

aS3aKIyYy KI & 2 @SN HnehduSihghdidDomeleskisssde&of 0 BothNew i K
South Wales and Queensland, including experience as a General Manager of a Tier 1
organisation. With a Bachelor of Organisational Leadership and post graduate qualifications

in business and social science, Maglinas a proven track record in the delivery of broad
government and organisational reforms in asset management and stakeholder

engagement, by balancing commercial, political and social outcomes.

In her current role with Queensland Treasury, Meghan pewistrategic advice and

manages risk in areas such as compliance, privacy, right to information and complaints.
Meghan is a Level 3 Certified Housing Professional member of the Australasian Housing
Institute (AHI) and member of the AHI Queensland Branchriitiee.

Meghan is passionate about social justice, volunteers regularly in the homelessness sector
and lives locally joining the Board to contribute to her local community through BABI.

BABI Youth and Family Servi
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Specalist Youth Homelessness ServicBYHS

The Specialist Youth Housing Sersceinded through
the Department of Housing and Public Works and
provides young people and families agedc1® who
are atrisk of homelessness withansitional medium
term supported accommodationexternally (mobile)
supportedaccommodation (external clients) and
centre based/open access services (Intake/support).

Services we provide: al 2 dza A y‘ 3 |
1 Information and referral to people who are homeless or a
risk of homelessness and food. BABI has
1 Support, iru:lugling praptical assistance been he|ping me with
1 Accommodation for single young people-26 who are .
homeless/at risk of homelessness. This include shareses everythmg | need anc
and independent studio units want. Thank you for
1 Accommodation for families who are homeless/at risk of I £ f 3 2
homelessness where one parestunder 25 with at least € y4
one child in their care Tenant

Service Deliverg Summary Stat2018¢ 2019

Centre Based Supportintake andCase Managemenf018- 2019
Total number oHousing Inquiresresponded to for the year welb8.
Total number ofAssessmentsompleted was83

Total number of people (clients) receiving support (Case Managemen®93vas

Total number of children in cerdtbased support was 6

Total number oATSklients wa25

Total number ofCALDclients was?

There wereB3 new clientsreceiving centrébased support (case management) during this year.
There werel0clients with a support period operfirom previous year 207-2018 (ongoing clients)

There werer2 clients who exitedcentre based support (case management) during the year.
Out of 72 clients who exited, 63 had a case plan in place and out #hk$md half or more of their
case management goals met and were tsad in secure and sustainable housing.

12 clients moved to BABI CAP Property/ies (Units, SHawase or Family CAP properties)

5 clients were assisted to move into private rental

17 clients were assisted to move into other community housing (through Qteéferrals)

4 clients reunited and moved back with family

3 clients were supported to move into public housing

E R

Contact was unfortunately lost with 31 clientawvho completed intake and assessment with BABI)
during the year, no response after numerous attesipt contacting these clients.

BABI Youth and Family Servi
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Mobile Support(External Case Management2018- 2019

Total number of people (clients) receiving Mobile Support (External Case Managemefg was

Total number of children in Mobile Suppavas 14

Total number oATSklients waslO

Total number ofCALDClients was?

There were22 new clientsreceiving Mobile Support (case management) during this year.
There werel6 clients with a support period operirom previous year 2012018 (ongoing clients)

There werel9 clientswho exited Mobile Support (case management) during the year.

Out of 19 clients who exited, all 19 had a case plan in place and out these af@ithad half or more
of their case management goals met and were housed in secure and sustainable housing.

1 client moved to BABI CAP Properf$hare house)

1 clientwasassisted to move into private rental

1 client was assisted to move into loAgrm community housing

5 clients reunited and moved back with family

7 clients were supported to move into public housirf{through SHDL program)

4 clients were supportedExternal)to move into public housing

E R

Supported Accommodation CAP 2042019

Total number of tenants receiving housing and support (Case Managemengowas

31 Single Young people and 5 Young Familigh Children

Total number of bed nights (accommodation) provided for young people

for the year was 5485 (94% Occupancy)

Total number of children in CAP was 7

Total number oATSktenants wa®9

Total number ofCALOienants wast

There were20 new tenantsreceiving housing and support (case management) during this year.
There werel6 tenantswith a support period operfrom previous year 2022018 (ongoing clients)
There werel9 tenantswho exited CAP Support (case management) during the year.

Out of 19 tenats who exited, all 19 had a case plan in place and out tHelead half or more of
their case management goals met and were housed in secure and sustainable housing.

1 4 tenantsmovedfrom a share hous¢o BABI CAP Properyndependent Units)

1 2 tenants wasassisted to move into private rental

1 3 tenantswere assisted to move into longerm community housing

1 3clients reunited and moved back with family

1 2 tenantswere supported to move into public housin@ihrough SHDL program)

During the year, 5 tenants we unfortunately issued with Notice to Leave due to safety concerns
and were assisted to move out from BABI properties.

During 2018- 2019 the Specialist duth Homelessness Service has continued to provide
accommodation and support to young people {aByrs) and families (under 25yrs) whom were
homeless or at risk of homedeness.We have attended td.58 requests for an accommodation
service worked with anccompleted assessments with 83 eligible applicaatsd provided
accommodation and support to 5hdividuals and family unitsThis means that approximately
61% of eligible applicants were housed by BAB&ddition, out of 11@lients who exed the
service, 84 of these (88) were housed in secure and sustainaldading. Contact was lost with
31 (mainly external centrebased) clients during the year.

BABI Youth and Family Servi
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From intake to exit, the accommodation team, with the assistance of its range of invaluable
partners and stakeholders, have achieved great outcomes. Between our two-lshases,

block of units, two thee bedroom(family)properties and Same House Different Landlord
program we have been able to accommodate and supfp@ryoung families with 21
accompanyinghildren and provide 34enanciestenanciesfor single young people.

2018¢ 2019 Highlights andAchievements

Transitional Accommodation GLY Y& SELISNRKS
- 94% Overall Occupancy Rates% Vacancy Rate during the ye: €veryone has been helpful in
- 98% tenants with 7 days rent in advance all aspects of my life and life
- pnyp Y. SR yA3IKOARQenadtsHudng Bh&year troubles. | have felt nothing

- 92% of tenancies ended with full or partial bondustied but support and help during

- 95% debt repayment plans completed or in progress my times of need. | finally

have place to call ho8 ® ¢

Specialist Homelessness Support Service

- 143distinct support periods
36 clients received accomodation and support (CAP), accommodate
5 young families with 7 accompanying children angiBgle young
people tenanted in shared and studio accommodation.

- Additional 12 young families with accompanying 14 children and 3
single young people were accomdaied and supported through our
Same House Different Landlord program.

- Staff spent 376Thours in servicaelivery with clients lasgear.

- 95% tenants supported to seek lothgrm accommodation

OBABI has he|ped IME - 100% supported to maintain tenancy

. - 85% supported to develop livj skills

overcome major - Additional support provided included financial, goal setting, materic

aid, education/training, employment access, access to specialist

OpStadeS_’ | g0t help support services such as Centrelink, Mental Health Services,

with hOUSII’]g and with  settlement services, drug and alcohol services et

A .'. - 80% of young people transitioned out of BABI in a planned way
EATSD 2 AUK. gos 27 8yt y oNsH| O REYNS TaABRI H
Sti” be homeless. - On average, length of support periods exceeded length of housing.
« - Requssts for service for the year: 83not including children)
¢ K | )/ 1 e 2 dZ Eligibé clients for the yeag assessments copleted: 83

S , ) , aL Y 3INI GSTF
LY FTRRAUAZ2Y U2 LINROESY ézf_Q)\ YEI got. But all my personal
homelessness, the team supported young people to sustain their hous
and transition to independent living. This support variedhtensity and growth was me and me
duration according to need and available resources. Along with a high only. Physical and mental
incidence of homelessness, young people were often facing additional heglth is beter because of
complex Iife_ is_sues when presenting to_ BA]EBie_:Housing team pr_ovide_d me. But.. couldn't have done
both a specialist homelessnessponse in addition to collaborating with . L
other BABI and community programs on a range of community, health 1t Without BABI giving my
wellbeing interventions. 20y | YAUDE
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Main Presenting Reasons (for seeking accommodation)

Inadequate or inappropriate dwelling conditions - Couch-surfing

46% Housing crisis - evicted, sleeping rough

1 Relationship/Family breakdown and Domestic violence

24%

Housing affordability - Financial difficulties

Service User Profile (2028019 Data)

Child Safety
Employed/School
Substance Use
Disability

Mental Health
DV/FV

CALD

ATSI

0 5 10 15 20 25 30 35 40 45 50

Over the last year we have seen our young people transition in to the private rental
market,longterm community housingieturn to the family homesand move

successflly through the Same House Different Landlord program. After exiting BABI
accommodation, all tenants are offered ongoing assistance for a further 6 months. This
is of a voluntary nature and in some cases contact continues well beyond this timeframe.

Housing Outcomes 201-8019
(Not counting lost contact at intake)

SHDL
BABI CAP

Private

Public Housing |

Community Housing

Return to Family

0% 5% 10% 15% 20% 25% 30%
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From their initial contact, young people are offered a range of suppa ¢y | O2YY dzy

By providing assistance with negotiating government departments (i line... an exit door

Centrelink, the Department of Housing, Child Youth Mental Health,

Child Safety), making referrals for crisis accomatmn and other for when you feel

support services (eg, Domestic Violence services, counselling, drug you are trapped in a

alcohol services) and providing material aide (eg. Food parcels, 2| NJ[ =) dZ)f 3

toiletries), BABI has been able to alleviate some of the pressures fe

their immediate situation.

d C NA é y‘ F’Q f &> On entering our service, each client is allocategiaeworker to
create goals aimed at developing independent living skills,

talk to when you feel  addressing barriers, maintaining their tenancies and ultimatel

Ionely, somewhere to transitioning to longer term sustainable accommodation. In
many cases, the full extent of trauma, drug and/or alcohol

go when you feel the  apuse, mental health issues, sbirm, suicidal ideation,

g 2 NJF R A 3 | domestic violence etc. are not disclosed until after the young
person or family is accommodated.

We are constantly learning from young people about their individual
struggles and strengths antlé importance to them of keeping the foct
on their cultures and community.

BABI providedholistic supportby responding to health matters,
facilitating family and community connections and helping the young
people source safe accommodatigh partnershipwith the Get Set For
Work Programhelped the young people with the delivery of targeted
education and employment preparation training and support. A numk
of BABI tenants successfully completed the Get Set For Work Progre
during the last year and the teahas attended their graduations.

Farewell to our amazing Caretaker Janis Wemyidhank you for your commitment
and dedication for over 12 years..

What can we say about Janis. Janis started her BABI journey as a young person being assisted through
Supported Accommodation Program. She obviously left a great impression on the Housing Team as sha
leaving, she was invited back to volunteer as an onsite caretaker at one of our share houses.

Through her time as a caretaker, Janis developegpatation for going above and beyond, not only with our
tenants, but also in supporting Housing Case Workers. Working alongside some of the most complex an
vulnerable in our community, the role of Onsite Volunteer Caretaker requires a level of commitiiigetce,
empathy, compassion and acceptance that is hard to come by. Janice displayed all of these characterist
spades for almost a decade.

Janis played a key role in supporting countless young people in developing their independent liviagdskills
seeing the vast majority transitioning on to bigger and better things whether that being a move to the uni
moving out with friends or returning to live with family. Janis has made a contribution to BABI and its you
people that cannot be measureBiew people understand the demands placed on Volunteer Caretakers an
their commitment can never be fully appreciated.

Janis, you have been an absolute godsend. On behalf of BABI, the Accommodation Program amel \aluoigt
people you have supportetthroughout the yearswe say THANK YOuU!!!

BABI Youth and Family Servi
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BABI isa registered provider under the National Regulatory

System for Community Housing i,

. . NATIONAL REGULATORY SYSTEM
In the last year we have successfully completed our Compliance Maintenance / 'i-“f'-“"\"---f-l”*’H')“D'M
with the National Regulatory System for Qoomity HousingAs a result, all BABI REGISTERED

organisational and Housing Policies and Procedures were reviewed and complt | PROVIDER

Very proud of this achievementhis means that BABI caontinue providing good
quality housing services to our clients into the future. A

Grants and amazing Community Support
Dignity First Fund

In 20182019,BABI was successful in receiving funding from the Dignity First Fun
from the Department of Housing and Public Wort assist our clients to transition
from homelessness to suppged accommaodation.

We are so grateful for the support provided by the Department of Housing and Pi
Works for this project. Previously BABI did not have the funding to provide broke E

and assist young people transitioning from homelessness into av#gnt housing or
when they are transitioning from our (mediutarm) to longer term accommodation.

This year our Housing Team worked really hard to set up the projec &otdl of 29
clients/tenants (11 Families and 18 single young peogehefited flom the funds
from the Dignity First grant. We are already starting to see the difference and the
positive impact these funds are making in the lives of young people and young
families we work with.

The funds are utilized as part of the case ptargssst homeless young people with
practical and material items and other assistance as needed to establish themse!
in a stable living environmentThis assistance is allowing them to live comfortably
and with dignity, whilst maintaining their tenancy andadéfe them to progress to
Y2NB AYRSLISYRSYy(l K2dzaiAy3aod . ! .LQa Kz2d
clients to identify their priorities for furniture and household items, assist them to
obtain them and to transport the items to their accommodation, lasyt transition
from homelessness to supported accommodation to independent housing.

Case Study Dignity First Funding Outcomes for our clients

Eva*** is a 17yo old woman who came to Australia in 2013 as a refugee from Iran. She came with h
mother and siblings. Prior to this the family had escaped from Afghanistan. The family settled in a cc
town in Queensland for a few years, before moving to Logan in Brisbane.

Eva experienced family breakdown whilst here and she moved out of the flaomig and the
Multicultural Development Association assister her to obtain some emergency accommodation with
another community service on the Northside of Brisbane. She was referred to BABI from here and ii
stayed in one of our supported accommoduatishare houses. When a vacancy came up in one of stuc
units, we offered this to her. These units are unfurnished, so Eva required bedroom and lounge roor
furniture, a television, kitchen and cooking utensils, bed and bath linen, etc.

BABI Youth and Family Servi
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We worked with Ea to choose what furniture she wanted, she chose lovely white furniture and a
colourful sofa, and items that suited her personality. As most furniture comes flat packed these days
had to pay for assembly. She absolutely loved the furniture when itpwatgether and loves having hel
own space. She takes pride in her unit and belongings and looks after them. She is feeling much mq
settled now and feels she is able to return to school to finish her senior studies. She hasejusilied in
an innercity catholic school that has a very culturally diverse student population, which she feels
comfortable with.

It has been wonderful for BABI to obtain funding through Dignity First, which enables us to assis
Eva and other young people and young famili@sobtain the furniture and other items needed to
set themselves up independently in housing. That these items are new and match and of good
guality, do wonders to raise the sesteem, confidence and dignity of the people receiving them,
they would nd otherwise be in a position to afford them.

Our Team

The housing team is a small team of 6 (Team Leader, 2 Housing Case Wc
a Property/Tenancy Officer and 2 onsite volunteer caretakers). Even in the
of ongoing challenges (ie. understaffifigpancial restrictions, cumbersome |,
data collection and reporting requirements etc.), the team has maintained
unwavering commitment to its primary role of providing support to young
people and families. Big thank you to our Caretaeis Y dzSt [ad. | |
Noah Duncarwho havejoined our team this year anehade an invaluable
contribution in providing time, energy, passion and commitment to our you
people and housing workers alike. Their role modelling, natural observatio
support and communication areaucial component in keeping our young
people safe and secure.

Thank you to ourFriends andHousing Partners

A special thanks to a few key players who have contributed to our work in the X'
accommodation progranLiz Dwyeifrom Centrelink Stafffrom the Wynnum Police %
Station Stafffrom the Public Guardian and our contract offidanelle Salmorfrom

the Department of Housing and Public Worlgg tank you to the teams at the A

Department of Housing Capalaba, Centrelink Wynnum, Next Step, Mangraseglo f%@ 9

Link Personnel, HELP EnterpriSe,Vincent De PauChild & Youth Mental Health

Service, Child Safetiloreton Bay College, GIYNyree Manniorg Make it Home

100 Project, Lord Mayors Charitable Trust, lady Bowen Trust and Dignity First FL

andthe many individual donors who make this program work and assist us in

providing high quality service to our young people and families.
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Family Support Program

Family Support Program funded by Department aZhild Safety,
Youth and Womerndprovides services to family members, those
who are parenting, whole families and community groups in relatic
to families with children and young people (unborn to 18 years) wt
find themselves in vulnerable situations but are not currently subje
to statutorychild protection intervention.

Services Provided:

1 Counselling

1 Parenting & Enjoying Teenagers group for the parents of adolescent
9 Other programgbased on needgdat focus on building strong families

Data on deliverables 2022019Financial Year

i 59occasions of informdbn, advice and referral providedServices referred to included: Headspace
[T EFolE 5+ /2yySOGzT . NRaolyS 5+ { SNIWAOS:
services, CYMHS, Adult Mental Health Services, IntensiviyFRupport Service (IFSS), Department ¢
Housing and Public Works, Family and Child Connect etc.

U 104Referrals received for counselling and/or group programs.

i 5Groups delivered with 28 families participatin@.his included: Parenting and Enjayifieenagrs
Group (4x groups); and the Circle of SecuBitgLp;

i 40families received counseling during the yedrhe support varied in intensity and duration accordir
to the need and available resources. Anything from a couple of sessions (brief interveationdterm
counseling (up to 12 months).

i Out of 36families that exited the service during this perj@®2 Families (8%) had the majority of
needs met at case closure.

U Family Support Program worked in collaboration with other BABI programs offeringrsamal
information sessions to parents of young people who accesS&dtor Work ant?| S £ (i K &
NBfFGA2YaKALAQ Zdtardughiving skilSobidm to yioutrPwh@agcesSdudh Space.

¢ KS t 9¢ t | Parentingand Enjoying Teenagers Program
. The Parenting and Enjoying Teenagessegk group prograrn
ve ry USGfU', S|mp|e continues to be offerd each school term supporting 28milies

Strategiesto use fOl' me alone in the last financial year. The program covers:
) - Adolescent development & challenges of parenting
It has emphaS|sed the Using effective and assertive communication
: : Using strengths to build relationships
r_]ece$5|ty Of active Setting limits and boundaries
listening and open
O2YYdzy A Ol |

Developing seltare strategies
Dealing with anger yours and your teen!
Hot topics: sex, drugs, alcohol, driving, social media

=A =4 =8 =4 -8 -8

One of the strengths of accessing the PET Program for pareragiigtassurance and support from a grol
of parentsand provides familiewith a source ofdedback and assistance in the event they ever need he
or advice. Just as with any otheourseor group, although it may seem intimidating at first, the group of
parents can learn to support and learn from each other, and help ensure the success of each
individualfamily. One of the programs was delivered in partnership with the Benevolent SoEitygback
received from families who attended the course over the last year has been extremely positinreapmity
of parents thought that the strategies leat during the sessions have had a very positive impact on thel
relationship with their child as well as on the family wellbeing and connectedness.

BABI Youth and Family Servi



Annual Report 2018/201

Counselling

In addition the Family Support Program provideslividual and family
counselling and supporserviceso parents/caregivers of children 1
aged 018, to assist parents and caregivers who are having difficultic ' |
issues of parenting their children/young peopd& families received ‘
counselling during the yeaB3 clients who exited the services g
the year reported improvement in life and parenting skills.

L :

Counselling Servicesm to:

1 Improve the wellbeing and safety of children, young people and
their families

Promote healthy and respectful communication and relationshig
Promote positive ad developmentally appropriate parenting skill
Help preserve families

Prevent entry/reentry into the statutory child protection system

1
1
1
1

Counselling supports clients in reaching their goals through a proces
change in their lives. A rangeaygproaches and theoretical framework:
are drawn upon to facilitate counselling at BABI including: streagths
based approach, famigentred approach, godlirected and solution
focused practice, narrative therapy, systems theory, attachment theo
trauma hformed practice, developmental theory across life stages, pl
therapy, art and creative therapies, mindfulness. Although not an
exhaustive list of theories and approaches used, it provides some
understanding of the specialist knowledge and skills atlig practice.

Circle of Securitysroup Program

This year our Targeted Family Support Program joined in partnership with Intensive Family Supg
{ SNBAOSa ¢6.SyS@2tSyiG {20ASG&0 G2 RSEtAOBSNI I
adolescents, in Cleveland.

A total of 6 families participated in weekly group sessions and engaged with the program. Referr.
the group were mainly received from the Department of Child Safety Youth and Women and FAC(
is designed for parents ar@hrers who want to strengthen the bonds with their children and would
support to help their children to build secure relationships, with a focus on positive parenting.

The feedback received was extremely positive and we look forward to furthergsbrening our
partnership with the Benevolent Society and keep delivering these programs in the Bayside area

a ¢ K kgl felt comfortable not judged in anyway. Know | understand the coming in, out

SGOd 2SS I NB Y2NB NBfl ESR®E

G¢KAA O2 dzNA SnelKbereficial 8Shys afotved B to have an awareness of wt
Y& 3ANI YROKAf RNBYQa ySSR&a& olYyR Y& | Rdz i
behaviours may affect their emotional growth. This also has opened my awareness to m'

29 y YvackKl NJ[ Yrdya%rm@esﬁagt’cﬁhs aicofordnﬁigly Thaybu for prowdlng the
AYUNRRAzOGA2Yy (G2 OANDES 2F aSOdaNAGed L 5
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Activities/Projects/Partnerships/Highlights

1 As a member of théleadspace Capalaba consortiyia partnership approach teupporting
parents/carers of adolescents led to the delivery of ParentingEmdying Teenage®rogram at
their premises in Capalaba. The program was also promoted to families accessing Headspac

1 Counsellor continued attending and participating inrking groups andlocal Level Alliance
Network Meetingsduring the year.

1 A number of community eventsvere attended during the year promoting the Family Support
Program to the community, including Bayside DV Taskforce Forum, NAIDOC week, Child Pr
Week and Brisbane Youth Week events.

1 BABI (Family Support Program) also completetfE® KHuman Services Quality Framework)
Maintenance Auditduring this year. When people who receive services (clients) were intervie!
or their files reviewed, the ass&sr sought consent. Consent was obtained in writing by the sig
a consent form. Discussions with staff, management, and senior management and the gover
authority also occurred. When interviewed by the Auditor, Clients feedback was 100% positiv
regarding services received from BABI and we are very proud of this achievement. The HSQ!
Assessment was 100% compliance and no further actions or recommendations for improven
GSNBE A&dadzSRd® ¢KS ! dzRAG2NJ NB3IA &l S NERinaORegor 2
was sent to the Department.

1 In SeptembeR018 the Family Support Program (FSP) partnered thighOffice of the Esafety
Commissioner and Silky Oaks Childrens Hasad organized and delivered an Esafety session
current participants othe Parenting and Enjoying Teenagers Group as well as local families w
access these services. Over 20 families and interested community members attended this tre
and it was very well received. The session focussed on educating parents on kedpneq eimd
young people safe online. It included practical strategies that parents could implement to ens
G§KSANI OKAf RNByQa 2yftAyS alrfSaeo

1 The Family Counsellor also attended a number of Professional Development opportunities th
including Blue Krtdroundation, Traum& Y T2 NY SR / F NB | YR t NI} Ol A (
GAGK GKS 1 dzZa0NIfTAlLY / KAfRK22R C2dzyRIFiAz2y:Z

Client and Participant Feedback 202819

During the yearFamily Support Prograroffered an opportunity for parents to provide feedback an
participate in the evaluation of the program. Parents were asked what progress has been made i
meeting the goals they identified at the commencement of the group/s and/or counselling.

Some commets/feedback from participants/clients:

G, 2dz t SINYy K2g G2 &aLISF] G2 @2dz2NJ OKAf R ¢
DNBI G LINRPINIYD LG KSETtLISR YS {2 AYLINROS

GLO o &a ANBLG G2 €SI NYy 7TNRY ndgeloftniterialsipkeSeNted
to us. It was great to have a space and opportunity to consider the bigger picture issues
through the guidance of the facilitator and the comradery and shared experiences of the
group. It was welcoming, interestingand fun. Ifel €t A1 S GKS FIF OAft AGLI
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GL GK2dAKG GKFG 'yyl o609 aGdzRSyid al RRASDO
gifted in this area. The course took place in a safe, friendly environment. People were
listened to and the content was bothye3 F 3Ay 3 YR dza ST dz dé¢

G1 St LIFdzA F2NI Fyez2yS gA0K GSSylF3aSNE ySSR
GKAES YIAYUGlIAYyAy3 GKS NBfFGA2YyaKALE ®

G 52 (GKAA LINRPINIYY AF e2dzz tA1S YSI TFSS¢
Greatideasiri dzLJLI2 NIIAYy 3 020K (GKS GSSyIl3ISN IyR
G. SSy FotS (2 dzyRSNBRIOFYR Y& GSSyl I3SNDa
AYAAIKOGDE D

GL fSFENYyGd GKFEG AT e2dz glydG G2 o6S + o6Sdaid

have been telling prents about the brain being in flight and fight mode and to not talk
F62dzi GKS A&dadzS dzyadAat 2dzi 2F (GKAA Y2RSE

1 O1ly26ft SRASYSY (G I yR

We would like to say special thanksour funders, the
Department of Child Safety Youth and Womenthe Saff
at Headspace Capalalthe Staff from the Benevolent
Society and members of Local Level Alliance and BABI
for your ongoing support of the Family Support Program

We were fortunate to have 2 Social Work students
complete their placements at BA®ler the last year in the
Family Support Program. Fromydtd November Carly
Motu andthen from February to June 2019, Maddison
SummersBoth of these students came to BABI to
experience social work learning opportunities and we wt
able to afford themwith a variety of experiences across
BABI programs. In turn they brought their talents and
strengths to BABI and have left their mark in numerous
positive ways. We wish you all the best in your Social W
Journey for the future.

Family Counsellor and @uip Facilitator
Anna Husband
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Youth Support Program

Youth Support Program receives funding from thefartment

management and suppotb young peoplel2-21yrs of age who are

of Child Safety Youth and Women.
p X j Youth Support provides individualised, holistic, practical case
i

‘! living in Wynnum/Manly and Redlands area/s.

Service offers planned support towards achieving goals within the
@2dzy3 LISNAR2Y Qa LINBuppedpid\ddedarbidd 43
keys areas, health, education and training, tielaships and housing

- - Support is delivered to young person in the context of their family
| MADE S0 MANY NEW FRIENDS wherever possible. It focuses on reconnecting young people with
THRU“GH BABI natural and community supports. We can also link youth with
NOW | KNOW I'M NOT ALONE whatever other type of help they needaag the way. And they
WITH MY PROBLEMS. give us their permission we can work with any other people in the
THANK YOU FOR BELIEVING IN ME. life, such as family, friends, school or government agencies.

¢CKS aSNUWAOS A& Ul Af2NBR U Zandl K
while the service is not timémited, it is purposeful and works
towards achieving goals to enable young people to develop skills
resilience in order to lead healthy and fulfilling lives.

Youth Support Program places a high emphasis on case collaboration, and on any given
day, staff will be working with young people on goals, assisting with:

)l

1
1
1

= =

= =

providing advice and case management tailored to the young
persoa OANDdzyaul yOS ,—@3
accessmg c.r|.5|s acc?ommodatlon éodg term sociahousing |LKETOTALKTO
develging living skills and budgeting MYWORKER BECAUSE ITHELPS ME
i i DEALWITH MY ANXIETY.
prowd_lng refgrals and support to assigbung people to access |GOTHELP WITHSCHOOLWORK AND
financial assistance PAYINGgFFggMEDEBTS.
|AMMORE CONFIDENT
support and advocacy ABOUTTHEFUTURENOW
accessing mental health servicesimary health care and THANKYOUBABI

specialistounselling
liaising with community housingroviders and other crisis

accommodation services
accessing education or employmentincrease life opportunities
referrals to drug and alcohol support and intervention

The Youth Support Prograpfays a significant roleowards
improved outcomegor young people. Thprogram ifunded by the
c%m Depatment of Child Safety Youth and Womeupported vulnerable
young people across a range of areas in their lives. The progran
BECAUSE OF BABI worked alongside young people to build orlyeild connections

I THINK 'M A STRONGER PERSON NOW with family and community, and worked toward education, trainir

I CAN LOOK AFTER MYSELF BETTER

AND FINISH SCHOOL. employment, housing and health goals. Innovation has been key

the success of the Youth Support Program miyithis past year. Thi

W youth support progranihas employed outreach based and school
based approacho engage and support young people who were

otherwise disengaged from education and other forms of suppor

BABI Youth and Family Servi
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Annual SnapshoR018¢ 2019- Highlights and Achievements

Access Service

w During 2018019, there were99 requestsfor youth support
service. (provided, information, advice, brief support anfibnel
and access to other serviges

w 410hoursspent in direct service delivery with ACCESS clients
meansthat on average, worker spenthburs per client providing §
brief interventiorisupport and referral services.

w There were Zlientsidentifying & Aboriginal and/or Torres Strai
Islanderand 3 clients identifying as CALDACCESS.

w T71lclientswere referred to an external servider specialised
support including drug and alcohol , mental health and
counselling, centrelink and training/employmes#rvices.

w 18clients were referred and transitioned to internal service for
more intensive support andase management. MWere referred
to Specialist Homelessness Service at BABI.

SupportService

1 During 20182019 therewere 16 clientsreceivingintensive
support and case management.

T 790hoursspent in direct service delivery with SUPPORT clients YOUTH PROGRAM
this meanshat on average, worker spent 4®urs per client HELPED ME TO FINISH SCHOOL
providing support and case management . AND DEAL WITH MY

1 There wee slightly more female {@han male cliets (7) receiving FAMILY PROBLEMS.
support.

1 Most clients were in thd5-17 age group (10 clients),clients in THANK YOU.
the 1214 age group and dients who were 18 years of age.

T There were333distinct contactswith support clients during this
period. This includes face to facdigme, and email.

1 There were3 clientsidentifying as Aboriginal and/or Torres Strait
Islanderin receiving intensive support and case management.

1 There were2 clients identifying as being from a culturally and
linguistically diverse background

1 7clients exed the service during the 2013019

1 8clientswerealsosupported to accessxternal servicefor

specialised support including drug and alcohol, mental health a
counselling, centrelink, housing and training/employment servic

Outcomesfor young people

1 A4clientsreported improved family interactions/connectednesg Increased numbeof young

1

people living at home with family and experiencing more positive relationships with family.

7 clientsreported improved quality of life¢ increased safety and reduction in shlirming and
suicide,increased safe and stable accommodation for yopegple, reduction in substance

abuse and increased engagement in school/training and employment, access to school holiday
programs and recreation.

6 clientsreported improved life skillsg increased life skills including cooking and budgeting,
personal skis and seHesteem literacy/numeracyjob seeking etc.

BABI Youth and Family Servi
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Referral Informationg 2018-2019

Referrals IN Child Referrals OUT School
Employment
/‘ 18%
Self
Referral
Health (incl Mental 1404 Other
Health) & Drug and You'_ch
Alcohol Service Service
29% 15%
Other School/Employment Health (inc Housing
Service Mental Health) Service
Youth 34% 35% 19%
Service
18%

During 20182019 majority of referrals andequests for supporntvere received fronschools
including Bayside State Colleg&ynnum State High SchedlemmantFlexible Learning Centre
followed by Child Youth Mental Healimd Headspacand other Youtlservices and seteferral.

Main reasons for accessing théouth Supportservice

il E = 2018 -2019
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1 O1y26ft SRASYSYG YR ¢KIy]l , 2dzQa

Thank youto the teams at the Redlands Ghi¥outh Mental
Health Service and Headspace, Staff fl@emtrelink Mimi Pace
from Bayside State College, Sfafim Wynnum State High
School, Staff from Hemant Flexible learning Centre, Headspa
Capalabaamazing BABI Staff and other services and contynu
organisations that have contributed to and supported the Yout
Support Program over the yedig thank you to Brisbane Airpol
Link Fund and QUT Staff Welfare Fund for providing much
needed funding for brokerage support for our young clients.

BABI Youth and Family Servi
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Get Set~or Work Program

About the Program

In 2018 BABWwas agairsuccessfuin receiving the
"~ fundingto continuedeliveingthe Get Set For
:;,'.; Work program in the local community.

BABI
Youth & Family
Service

Established 1983

Get Set for Work is one of seven prograrmatt
form part of the Queensland

Get Set for Work Program Goverry' S y Gld@¥iag Queenslanders for Work

initiative and it aims to improve the skills,

employment opportunities and social inclusion of disadvantaged Queenslanders.

Get Set for Work aims to provig®ung people aged 189 yearswith nationally recognised
training, combined with integrated learning support measures and foundation skills, that will enable
them to successfully transition to employment and/or further education and training.

Who does the program support?

Get Set for Work provides intensive supptartyoung people

15-19 yearswho:

1
1

)l

already left school or at risk of disengaging from school BB N0 B THE CoFW PROGRAM.
ILEARNT A LOT ABOUT MYSELF

are ineligible for Australian Government employment AN D OTH E RS
services or assistance ILEFT FEELING PROUD OF MYSELF
have significant barriers to learning and employment ar EorR WHAT | HAVE ACHIEVED.

requ”_e Support tO Overcome th I arrlers THANK YOU TO STAFF WHO HELPED ME GET THERE.
have accessed Australian Government services for mol
than six months and remain unemployed

BABI works in partnership wiDesigner Lif€registered RTQp deliver
the Get Set For Work program in order to maximizegbsitive outcomes
for young people

The program runs over 8 weeks and focuses on integrated learner sug
including career advice and job preparation skills with additional ongoi
support and case management for up to 12 months. The program is
deliveredat no cost to partiipant.

Get Set For Work program is designed to create a transition pathway for
young with disadvantage obarriers,towards getting a job, returning to

school, or continuing with education or training.
Young people have an opportunity to:

= =4 =4 =4

Complete a Cdificate Il in Skills for Work and Vocational Pathways Step4ward into Work
Participate in life skills, outdoor education and adventure based learning

Participate in Work Experience and Industry Visits

Receive ongoing support to overcome anything that magtopping them to find work or go
on to further study.

BABI Youth and Family Servi
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Get Set For Work Program (Round Bas been delivered
since October 208. We always begin with a@rientation
Day. Our aim is to engage the parents or caregivers of the
young people we work with asell as the young people
themselvesWe hawe been successful with our 2019
application for SQFW Initiative and this means we will be
able to continue to offer this valuablservice to young
people in 2020

Service Delivery DatéOctober 2018 September2019)

Participant erolments in2018- 2019totaled 48. We will continue to work with participants over
the next few months to ensure successful outcomes.

HA ey n dzd O2ZFY2NECR2 | NI A O xhdl v i &

RETURNED TO SCHO

EMPLOYMENT
~— % pe—

THE PROGRAM WAS CHALLENGING
ENROLLED INTO FURTHER TRAlN ANDWEHADT“WURKMATEAM-
LEARNTABOUT FERENTWAYSTO ACHEVE MY GOALS.

GAINED CERT Il IN SKILLS FOR W BAN,TWAITTUGEI-AI“BN"W.
AND VOCATIONAL PATHWAYS 44 — 2% %S '\,

Atotal of 44 participants completed their Ce Il and graduated.

1 A number ofparticipants completed their SITHFAB201 and SITHGAM2!
(Responsible Service of Alcohol and Responsible Service of Gagpbl
First Aidand CPRCour®, Food Hygiene and Barista Training

1 Several participants have completedark experience and some are

working towards getting their drivers licence to reduce barriers to

employment.

A total of 3 participantsreturned to school.

A total of 14continued on with a Ceificate Ill.

A total of 7are currently in the workforce.

This year we had 13/oung people from CALD, Aboriginal or Torres Strai

Islander or disabity backgrounds. This means 250f the cohort.

= =4 A A

The majority of referralfor GSFWome from schools, Child and Youth Mental Health Service, Specia
Youth Homelessneervice, Hemmant Flexible Learning Centre, parents ande$eifal.

Feedback from participants has been really positive. They report increased levelscoindiglence and
employability skills and some report an enhanced ability to relate to family.

BABI Youth and Family Servi
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Often people come to a group or program for one reason and contin &
to come because of the support they find from the group members. §
Our GSFW Team had to work hard to encourage connections, foste #
relationships and inspire the group to support each other L (i Q &
relationships that keep the participants coming back andYoemth

Case Worker Rhianngid a great job encouraging these relationships

1 Completed4 Orientation Weekg1 per Termith participants. At
least on the first Day of the GSFW orientiation we like to engage th
parents or caregivers of the young people we work with as well as
young people themselves. We also invited the family counsellor of
BABI Youth and Family Seevto address the parents and offer any
support they might need to better support their children.

1 Therest of the first weekve spent in building and establishing the
group, coming up with group rules, and getting to know one anothe
We also went trampolimg atBayside PCY& a team buildingctivity.

1 Training and Support plans have been completed for every particip

1 For outdoor adventures we went sailing wiails at ﬁsme(
Baysidewhere the participants had to rig the catamarans Jﬂ@@’ %

and under supervision hatie opportunity to sail and THE STAFF MADE ME FEEL RELAXED
afterwards to derig them. That was another excellent AND THE DAY WAS REALLY GREAT.
opportunity for teamwork and listening to instructions. EVERmﬁﬂgﬂ%ﬁgmlﬁgwE‘%N&NIEE'

1 The young people hawssited the locaFire and Rescue
station where they got to use a fire hose, handle the safe
gear and participate in a Road Attitude and Action Planni
workshop

T Our Mock Job daywere agreat success. All of the
participants were interviewed by Staffom Gateway
Services The Teantook the young people through the job
search process, gave themegt hints, gave them some
websites and apps to access and was very encouragiig.
our Youth Development Officeconducted a mock
workplace meeting with the group including the minute
taking process, working to an agenda and delegating tas

1 OurYouthSupport Worker Kathyook the participants
through budgeting, helping them understand the cost of
living and how to plan for.it

BABI Youth and Family Servi
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1 Busy @ Worlhas visited the group to discuss traineeships a
M apprenticeships

]US]‘ WANTED 'm |.ET Yuu KNI]W The Smith Familhave visited theorogram and delivered

THAT MY DAUGHTER STARTED A COURSE IN VISUAL ARTS AT TAFE. some education around financial independence and budget
SHE HAS BEEN MAKING LOTS OF PROGRESS AND CHANGES LATELY, to the participants.
IT ALL STARTED WITH THE GSFW PROGRAM. particip

wewouto ke o sy e Taank vo ow e sorinoroets. 1 The Designer Lifevork experience staff have visited the grou

FOR ALLYOU HAVE DONE TO HELP HER. to discuss how work experience works.

1 We have had regular visits fro@entrelinkto discus opening
MyGov accounts, Medicare and what supports are available

= 1 Several participants completed their first aid and CPR traini

1 All four (4) Get Set For Work Progr&@raduationswere well
attended by the participants, their families, support people,
local partners, community members and Government. Thel
were many supporters in the audience and we once again
received great feedback about the ceremony and the progr:
at large.

=

1 During the school holidays several of the young people participe
in aTraction bike building program. At the end of the day they gt
to ride home on a bike they built which they get to keep. S ! 2 .
1 Joan Pease MProvided a gift basket to be used as a lucky door = =
prize at one of the Graduations. Joan Pease MP is a continued WE CAN'T THANK YOU ENOUGH

. . FOR WHAT YOU HAVE DONE FOR OUR DAUGHTER.
supporer of the program and BABI Youth and Family Service. SHE HAD JUST LANDED A JOB AT A RESTAURANT IN CLEVELAND.

§ Each Group, dzii OK A y & 2 yishéd anddistussedSINE YOU ARE VERY EMPOWERING AND
construction industry with the participants. AMAZING AT YOUR JOB CATRIONA.

1 Brisbane Longboard Famionducted two sessions with the youn @J
people concentrating on the mingbody connection.

f RedFrogRSt A SNBR GKSANI WLI NLie &

T Completed Port of Brisbane Towr$ncluded history of the
port, various industries and services there, the changes to
industries and workplace health and safety.-

1 Headspacevisited the group to discuss mental health and
wellbeingwith the participants

1 Our RTO Designer Life has opened a space on Bay Tce at
Wynnum. The GSFW program will share the space with oth
SYLX 28YSyd LINRPINIYad LiGQE |
and it working well at the moment.

1 During the program, @ had a lot of fun a#\ction indoor
Sport Arenaglaying volleybalhnd encouraging team work.

1 We had a great daat Dreamworld visiting th€reston
Campbell Foundationin order for the young @ople to go to
Dreamworld they must have finished their Cert Il by a
predetermined date.

BABI Youth and Family Servi
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LINX Youth Space Program

The LINX Youth Space Program is a long standing partnéoshipldyears) [gm
between BABI anthe Brisbane City Counaitho resources and prides 1
funding in accordance with thigrisbane City CounciNouth Strategy 2014
2019 The Youth Strategy highlightgegrated wholeof-Council approach
to ensurecontinuation of programs/ activities and partnershipat value
and includeyoung people irthe life of Brisbanend are committed to
provision of services to youth and ensure young people are engaged,
empowered, included and celebrated in their local communities.

TheLINX Youth Space Programovides a range of servicesyoung people aged 2-25, living in
the Wynnum /Manly and surrounding area/s and offers opportunities, support and services to
young people at risk or those who are experiencing limited opportunities for participation in the
social, cultural or economic life of the communitINX Youth Space aims to promote safety, growth
and wellbeing of local youth through youth engagement, youth development and participation and
community development activities.
% Program supports young people in reaching their goals throt
AN the provisio of a range of services such as:
//3) LINX Youth Space (drapcentre)
Personal and Social Development prograrf@soup Work
School holiday programs
LocalYouth and Community projeced events
Youth LeadershipYouth Voice Committee

BABI STAFF MADE ME FEEL WELCOME
AND | MET NEW FRIENDS THROUGH BABI.

LINX Youth Spacea&s ¢ 2018- 2019

E R I I

There wereb13young peoplewho participated in the LINX Youth Spd&rogram in the last year.

There wereB projectsdelivered throughout the year including LINX youth diogentre activities,

3 xschool holiday programs and recreataractivities Living Skillproject, Youth Voice Committee
and other community projects such as the annual Bay &Wauth andCommunity Festival during

the BrisbaneYouth Week Everdnd the Youth Leadership Camp

In total, 138activities and workshops wex delivered to local youth and the community. These
include weekly dropn sessions activities, school holiday activitiesng skills workshopgouth
voice committee meetings, and other group sessions delivered during the year.

There were slightly moriemales (323 thanmales (292 who were involved in the LINX Youth
Space programs and activities. There were approxima@indigenous youthand approximatel\d
young peoplefrom CALDbackgrounds who were engaged in our services and programs over the
last year.

Approximately48%of all young people were identified as haviigi LIS O A Iwhich ynSudleR & Q
youth at risk of homelessness or homeless, youth diagnosed with mental health conditions and
LGBT youth

BABI Youth and Family Servi
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LINX Youtlspace Project Highlights2018- 2019:

Living Skills Program

5dzS (2 @&2dzy3a INSAWNRAY IFTSSRAIQGA]| C
ongoing and structured life skills programs instead of informal 4inop

i centre activities, LINX Youth Space applied andswasessfulvith a

i communitygrant through Port of Brisbane tontinue delivering living
skills programs and workshops to local youth.

LINX Youth Space youth worker along with the Youth Voice Committe
planned and organized a range of programs and activities and delivere
I the projed successfullyActive and Healthy YOUphoject celiveredfree
weekly activities and workshoplsat werefun, engaging, healthy, and
provideda sense of positive connection to community and a sense of
belonging for young people 12 to 25 years old livmgviynnum/Manly

e area.

These activities werfacilitated through LINX Youth Space amtludeda
mixture of sports, arts and crafts, cooking workshops etc.prbgct used
these youthfriendly and fun activities as a tool to promote the physical,
social al mental benefits of recreation to young people in the local
community.

Whilst the project was open to atbung people, it alsepecifically

.~ targetedour most disadvantaged and vulnerable youth in the communi
so that these young people have opportueg forpositive personal and
social development through recreation and preventative programs, in

= order to increase their health and mental wellbeing.

Active and Healthy YOUthProject focused on:

w. dAf RAYy3d AYRSLISYRSYyOS IyR fATS
| wL y ONB I & Rynantal Bkaithiahdinelfbeing

& w. dzA f Rdstgemh add8dnfidence

b LY ONBlIaAy3a é2dzy3 LIS2LX SQa LI NI
activities

w/ 2yySOGAy3a @2 dzy 3 and)&teidbpBort 8edviced 2 Y

The feedback from young people who attenidine activities/project was
positive. They thought that the activities selected were really fun and a
positive experience for them. Some feedback focussed on areas for
improvement which was to give more time for promoting the program ¢
more young peoplean participate and engage with the project, as well
the time for the activities to be after school hours.

Living Skills Progradelivered32 sessiondo young people and
224young peopleparticipated in thesectivities (approx participants per sgsion)
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LINX Dropin Centre Highlightg, 2018¢ 2019

LINX Youth Space is open on Monday and Wednesdag3.00pm.

Young people access the space in the afternoons and engage in various activities and workshops.

The youth space is supervised by a Yddfibrker. Youth Space operates on the Youth Engagement

FNI YSG2N)l YyR Al tftAyla olF0O]1 G2 /2dzyOAft Qa | 2dziK {
a safe space for local youth to come in and engage in services based on their needs.

Young people two access LINX Youth Space are often the most disadvantaged and vulnerable youth
in the local community. They areyouhdS 2 LXf S ¢ K2 | NSBR 20129 alAyRFS NBKR2 43 (16 K 2
personal, social and family supports. Oftentimes these young people feel cplaters in the
community and LINX Youth Space offers a safe space to come in, talk to Staff and be linked to other
AaSNAOSa GKIFIG OFy 06S 2F FaaradlryOSeo Ly GKS ftlaid
with disabilities accessing the spa&mmeof these young people are disengaged from formal
education or training and lack social skills and do not have access to mainstream services and
programs.During the last yeawedelivered a total 085 LINX Dropn Centre sessions and a total of

e participatedn these

>

LINX School Holiday Progrants2018¢ 2019

Our service delivers school holiday programs in-et Junduly and SepDct every year.
The program is distributed to all local youth and community networks, locab$ghyouth agencies and to
the general community.

Recreational and youth activities offer leadership development for children and young people and
opportunities for social and personal development. It has special benefits to youiskads it provids a
safe and fun place to address specific issues and assist in building thesteelh and by interacting with
their peers, an opportunity to develop better social skidls well as preventing boredom and providing
access to other community and spdigtservices based on their needs.

For this reason, the holiday program plays an important role in increasing health (physical, mental)
wellbeing of atrisk youth in the local community.

In the last year, LINX Team organized and delivered a tb8@ school holiday activities and workshops.
A total of256young people participatedn the LINX School Holiday Program activities, during this peric

BABI Youth and Family Servi
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Youth Voice Committee

Youth Space operates on the Youth
Engagement framework aritllinks back to

/| 2dzy OAf Q& |, 2dzi K { GNI
City) in terms of providing a safe space for lo
youth to come in and engage in services bas
on their needs and get the support from BAB
Staff in an ongoing way. At BABI we are alwe
working on making this space even more
accessible to local young people, with the he
of the Youth Voice Committee.

Youth Voice Committee operates from the
LINX Youth Space and holds fortnightly
meetings with the support of the LINX Yout
Worker. They are group of young people
who participate in planning and organizing
local youth and community events. In the
last year, this group has participated in
organizing the Brisbane Youth Weeleily
Youth Leadership Camp, GSFW graduatiol
and hadan input into liking skills programs
and activities at BABT.hey also participated
in a number of fundraising events for BABI.

BrisbaneYouthWeek 2019

LINX Youth Space cddamated and delivered —
a Brisbanerouth Week Event otine 9" of
April 2019 The event toolplace at the
Waterloo Bay Leisure Centre in Wynnum.

TUESDAY APRIL 9

) s s T
TERLOO cenrre

p=l 241 TINGAL ROAD, WYNNUM CENTRAL
BRISB

s
NG um'!ﬁl"ﬁ#fm All FREE Activities
casB s 0 LOE Youth & Community Stalls - Youth Bands & Performances
L. Face Painting - Clock Making - Rock Wall - Laser Tag - Arts & Crafts
Photo Booth - Big Screen Cinema (from 6pm) - Food Stalls

This was theighthyear that LINX had
organised and delivered this event ireth
local area during the Brisbarouth Week
and it was a big succegspproximately 300
young people and community members
attended the celebrations and the event.

All the activities and workshops were LINX Youth Space has managed to secure $:

tailored to young people 125 years. ALRYEA2NEKAL . NAR&oFYyS
) to deliver this project. In addition, our Team

Project Partners: has also secured another $5000 through a

Brisbane City CoungjlYouth Team Make It syburban Community ardulticultural

Home Specialist Youth Homelessness festivals grant, through Brisbane City Council

ServiceHeadSpace Hemmant Flexle and BABI Youth and Family Service also

Learning Centre  Silky Oaks contributed $2000 towards the project.

BABI Youth and Family Servi



Annual Report 2018/201

Through community projects such as the annual Bay Wave Youth and Community Festival, LHN>
Space encourages the local community to become involved in the provision of events and initiati
F2N) @82dzy3d LIS2LX S GKIG akK2gO0lFasS e2dzy3 LIS2 LI ¢
@2dzy3d LIS2LI SQa @2A0S | yéecalkdminiyA S NBLINB A Sy (

Youth Leadership Camp 2018

In November 2018we delivered a Ydh Leadership Camp (at an outdoor education facilitith

the aim of bringing together local young people who are passionate about developing themselves

and contributing poiively to their community. Our Youth Voice Committee members identified the

need for this program as an opportunity to further develop their leadership and collaboration skills
through experiential learning. The camp focussed on supporting young peogdsédop strategies

and processes that will be useful in every day life and provided a series of adventure development

experiences including abseiling, archery, kayaking and problem solving activities and workshops.

The aim of the program was to:

9 focus m building the group and learn more about each other in a different environment

1 help young people frame and develop their leadership philosophies

9 assist young people to articulate their own strengths and leadership style/s

1 develop strategies for workingith others and improve team work skills and collaboration and
develop strong friendships

1 strengthen indivdual selfesteem and confidence ardarn new skills and take new challenges
(out of the comfort zone)

§ acquaint youth with issues, needs, resoudice F YR 2 0 KSNJ FIF OlG2N& GKIFIG AyT
future and provide insights into the workings of BABI and inspire and empower youth to
become local ambassadors and advocates of community leadership among their peers.

1 discuss and plan for the local ybuand community projects in hWynnum/Manly community
in 2019

The feedback from young people was overwhelmingly positive and the camp achieved its aim, to

provide an opportunity for YVC to develop important values and skills such as communication,

leadeship, mindfulness, and respect. Young people agreed that they will engégedraising
activities in 2019n order to deliver these types of programs and camps annually.

BABI Youth and Family Servi
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BABI Client Service Satisfaction Surwgigvaluation
BABI ANNUAL

SERVICE SATISFACTION & FEEDBACK SURVEY

Feedback from clients inleBBABI programs is a key
resource in ensuring that services are meeting the
needs of the target group/s, and in creating a culture
that encourages open and honest communication as
part of a process of continuous improvement.

TELL US %%

mnMATTERS

— Y
N { )
‘ ‘ L ' @

YOUTH HOUSING - FANILY SUPPORT - YOUTH SUPPORT - GET SET FOR WORK - LINX YOUTH SPACE

In May tis year,BABI coducted and distributed our annuéllient Service Satisfaction Survéyurvey Monkeyin order to collect valuable
feedbackirom service users (young people and families) regarding their satisfaction, thoughts, ideas and suggestions aboutethieeservic
receive from usWe are very proud of the results and feedback receivatt would like to share them with our members and supporters.

A total of 33 service userparticipated in the survey and we
achieved a good representatioacross all BABI programs

Gender Age Cuture Who Location

72% Female  12-15yrs= 156 21% ATSI 79% Young people 73% Wynnum/Manly

28% Male 16-19yrs= 366 3% CALD 21% Parents/Carers 21% Redlands
20-25yrs= 2% 3% LGBTIQ 6% Other

Over 25yrs= 2%
How did you hear about BABI? Length of Sevice received Travel Time; Accessing BABI

Internet and Social Media = 22 Less than 1 month = 25 No time ¢ my worker comes to me= 126
BABI Staff =% 1¢ 3 months = 1% Less than 15 minutes 48%

School = 2% 3¢ 6 months = D% 15 minutes to half an hour 0%

Friend recommended®% 6 ¢ 12 nonths = 33 Half an hour to an hour 8%
Parent/Family member= 18% Over a year = 3 More than an hour = 4%

100% 96% 97%

Community Organisation=3%

100%

WOULD RECOMMEND ARE SATISFIED WITH FEEL SUPPORTED, FEEL CONFIDENT THAT
30 AERIEND THE SERVICES LISTENED TO AND 1S CONFIDENTIAL AND
"THEY RECEIVED FROM BABI RESPECTED
THEY RECEIVED FROM BABI
BY BABI STAFF SECU RE
7 ° 95%
97% 100% 5 Q7%
STATED THEY STATED THAT REPORTED POSITIVE o
ARE AWARE OF LIFE CHANGES STATED THAT
THEIR RIGHTS & RESPONSIBILITIES BABI LINKED THEM As A RESULT oF THEY ARE AWARE
UNDER BABI'S WITH OTHER USEFUL SUPPORT PROVIDED

SERVICE CHARTER

100%

FEEL THAT
BABI IS A

SAFE, WELCOMING
AND ACCEPTING

| 'Yy N |

PEOPLE AND SERVICES
TO GET ADDITIONAL SUPPORT

91%

SAID THAT THEY
HELPED DEVELOP
THEIR OWN GOALS
FOR SUPPORT

WHILE RECEIVING
SERVICES AT BABI

97%

ARE AWARE OF THE
PROCESS TO USE
IF THEY HAVE A
COMPLAINT ABOUT

BABI SERVICES

OF BABI'S CONFIDENTIALITY
AND PRIVACY POLICY

97%

STATED THE LOCATION OF

BABI OFFICE AND

SERVICES

WAS CONVENIENT FOR THEM

BABI Youth and Family Servi
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Support with relationship issues (family, partner, children ef€

Dealing with violence in my life

Knowing my rights and how to stand up for myse

Access to other specialist service

Drug and Alcohol support

Dealing with health issues

m Number of Service Users

Total Number of responden

2

™
N\

Increased support network and found new friends

15

20

25

CcS8St tSaa AaztlGdSR I YR |[iyeteimminSNG | NS

| feel like | have more of a voice/say in my lifé

UKl Ol yX

| am participating more in things like work and stud

My relationships improved

| feel generally happier

I know how to access services when in crisjs

| have better self care

Increased self-esteem and confidence

My general and mental health have improved

Increased coping skills|

® Number of Service Users

Better relationship with my child/ren

Total Number of Respondents

Increased my skills as a paren

Doing better at school

Increased employment and training opportunities

More connected with others

Increased safety

| have safe and stable housing

Increased Independent and Life skills

More capabale of doing things | need to do in my lift

0

5 10

35

What can we improve to make it an even better service for you?

Have a youth counselling service.

BABI to link with more job providers and offer
work experience to participants.

No charges necessary in my opinion.
Nothing, service provided is excellent.

BABI Youth and Family Servi
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BABI Financial RepoctAudit 2018/2019

BAYSIDE ADOLESCENT BOARDING INC.
An Incorporated Association ABN 62 880 083 728

FINANCIAL REPORT

FOR YEAR ENDED 30 JUNE 2019

Index Page
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STATEMENT OF FINANCIAL POSITION....... s ssss s ssss e s ssan s s s nnn e 2
STATEMENT ‘OF CHANGES! IN EQUITY  cccciccissncivsissssssessessssssssossessasorsssosssssisssanssssnsoasnmasasannasananss 3
STATEMENT OF CASH FLOWS ...ccici i cinesesssssssmensssssssassrinsssisssassassnissavsssaismsissssassssisasassamssinsens 3
NOTES TO THE FINANCIAL STATEMENTS .....cccoioiiririsisssss s ssssss s ssnnssssssnnns 4
STATEMENT BY MEMBERS OF THE COMMITTEE .....cciviiinmiinninisnssssnsssssssssssssssssssnnsnns 8
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Auditor:

Jason O’Connor CA
www_joconnorptyltd.com.au
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BAYSIDE ADOLESCENT BOARDING INC.

An Incorporated Association

ABN 62 880 083 728

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2019

2019 2018

Notes $ $
INCOME
Accommodation 116,893.00 116,637.00
Fundraising contributions 10,345.00 9,462.00
Fundraising donations 10,265.00 22,982.00
Grants - Local government 74,946.00 69,588.00
Grants - Local government non-recurrent 12,912.00 30,859.00
Grants - State recurrent 707,163.00 670,704.00
Grants - Department of Education and Training 191,884.00 194,303.00
Grants - State capital - 20,000.00
Grants - State non-recurrent 40,000.00 -
Interest 4,922.00 1,603.00
Sundry income 1,080.00 2,260.00
Unexpended funds brought forward 24,492.00 18,080.00
Unexpended funds carried forward (28,008.00) (24,492.00)
Total Income 1,166,894.00 1,131,986.00
EXPENDITURE
Accommodation expenses 52,205.00 48,835.00
Client expenditure 55,809.00 23,976.00
Computer expenses 5,109.00 15,084.00
Consultancy fees 13,013.00 23,114.00
Depreciation and impairments 33,970.00 32,802.00
Employee entitiements 866,317.00 819,560.00
Insurance 17,313.00 11,168.00
Minor asset purchases 6,304.00 29,877.00
Motor vehicle expenses 7,960.00 9,577.00
Office utilities, rates and maintenance 15,689.00 19,230.00
Postage, printing and stationery 3,575.00 3,634.00
Project expenses 52,338.00 51,036.00
Sundry expenditure 28,879.00 19,102.00
Telephone and internet 8,055.00 6,845.00
Total Expenditure 1,166,536.00 1,113,840.00
Surplus before income tax expense 358.00 18,146.00
Income tax expense 1 - -
Surplus after income tax expense for the year attributable to
the members 358.00 18,146.00
Other comprehensive income for the year, net of tax - -
Total comprehensive income for the year attributable to the
Members 358.00 18,146.00

The accompanying notes form part of these financial statements.

BABI Youth and Family Servi
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